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Hearing commenced at 11.32 am 
 

[The committee took evidence in private] 
 
NEWTON, MR KEITH FREDERICK 
Acting Deputy Director General, Schools, 
Department of Education and Training, examined:  
 
 
The CHAIRPERSON:  On behalf of the committee, I would like to welcome you to this meeting.  
To begin with, could you please state your full name, your contact address, and the capacity in 
which you appear before the committee? 
Mr Newton:  My name is Keith Frederick Newton.  My employer is the Department of Education 
and Training at 151 Royal Street, East Perth, and I am here today as the Acting Deputy Director 
General, Schools.  
The CHAIRPERSON:  You will have signed a document entitled “Information for Witnesses”.  
Have you read and understood that document? 
Mr Newton:  Indeed I have.  
The CHAIRPERSON:  Thank you.  These proceedings are being recorded by Hansard.  A 
transcript of your evidence will be provided to you.  To assist the committee and Hansard, please 
quote the full title of any document that you might refer to during the course of this hearing, and 
please be aware of the microphone and talk directly at it. 
Even though this is a private hearing, you should note that the committee retains the power to 
publish any private evidence.  The Legislative Council may also authorise publication.  This means 
that your private evidence may become public.  Please note that you should not publish or disclose 
any private evidence to any other person at any time, unless the committee or the Legislative 
Council have already publicly released the evidence.  I advise you that premature publication of 
private evidence may constitute a contempt of Parliament and may mean that the material published 
or disclosed is not subject to parliamentary privilege.   
Mr Newton, I would ask you if you would like to make an opening statement, which you are 
welcome to; otherwise we will start with questions. 
Mr Newton:  No, I am just pleased to be here and to be helpful.  
The CHAIRPERSON:  Thank you.  I might start: what was your area or responsibility or 
involvement in regards to the Balga Works program? 
[11.30 am] 
Mr Newton:  October 2005 I was appointed as the executive director, teaching and learning north, 
which had responsibility for all schools basically north of the Swan River right through to 
Kalumburu; therefore, the district director who was responsible for Balga Senior High School 
reported to me in a line management capacity.  It was in November of that year that the matters 
pertaining to the Balga Works program came to light.  Subsequently, I have been in a line 
management role of Mr John Garnaut, the district director.  In November 2006, I was appointed to 
the position of acting deputy director general schools and, therefore, a new executive director was 
appointed to oversee Mr Garnaut in that role, but I maintained an oversight position because of my 
knowledge of what had been going on.  
The CHAIRPERSON:  For the record, were you a member of the investigation reference group 
that was established in November 2005 to consider the legal status of the memorandum of 
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understanding, the financial management of the Balga Works program and the conduct of the 
principal?   
Mr Newton:  Yes, I was.  
The CHAIRPERSON:  The committee understands that the investigation reference group was 
supportive of the Balga Works program continuing, dependent on a number of factors which are: 
further restriction on the resourcing of the program; obtaining written confirmation from agencies 
involved about the financial commitment to the program; commencing the winding back of the 
school program; establishing contracts for arrangements already in place; and payments to Hurson’s 
or any other private provider being approved in writing in accordance with appropriate processes 
and practices.  My question is: were each of these conditions met?   
Mr Newton:  The reason I pause is because that committee endeavoured to make sure each of those 
was met, but there was some difficulty in achieving some of them because, I think one of them you 
mentioned was finance from other organisations.  We were led to believe the commonwealth was 
about to put a large sum of money against the program but we could not establish that, so it was not 
established that we could substantiate other money coming into the program.  
The CHAIRPERSON:  Just to confirm then: that was the point that payments to Hurson’s or any 
other private providers being approved in writing - sorry; no - the obtaining of written confirmation 
about other agencies involved?   
Mr Newton:  Yes.  
Hon KEN TRAVERS:  With respect to the commonwealth, was that because you could not find 
anyone who could verify that the commonwealth was putting it in or was it because it was also 
reconsidering whether it was going to put money in at that time?   
Mr Newton:  It is unclear.  My contacts with the commonwealth were that it was certainly 
considering it, but no-one would put that in writing and no-one would speak to me officially in that 
capacity.  
The CHAIRPERSON:  I refer to a briefing note for the Minister for Education and Training 
regarding the payment for Judith Nunn’s employment with the Balga Works program in which you 
were cited as a responsible officer.  The briefing note refers to an MOU with Hurson Pty Ltd for 
semester 1; an MOU is also referred to in the investigation reference group minutes of meeting of 7 
March 2006 as not containing required legal statements.  Is this the same MOU referred to in the 
briefing notes?   
Mr Newton:  I am sorry I do not understand.  
The CHAIRPERSON:  Would you like me to repeat that? 
Mr Newton:  If you would, please; I am not conscious of this.  
The CHAIRPERSON:  There is a briefing note for the Minister for Education and Training 
regarding the payment for Judith Nunn’s employment with Balga Works program in which you are 
cited as being the responsible officer.  
Mr Newton:  Yes. 
The CHAIRPERSON:  The briefing note refers to an MOU with Hurson Pty Ltd for semester 1.  
An MOU is also referred to in your investigation reference group minutes of the meeting of 7 
March 2006 as not containing the required legal statements.  We are trying to ascertain whether it is 
the same MOU as is referred to in the briefing notes? 
Mr Newton:  There was an MOU in March - 
[11.40 am] 
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The CHAIRPERSON:  We will just see if we can provide you with something to make it clearer.  
We have a lot of paperwork! 
Mr Newton:  I apologise; I just do not want to mislead you by talking about one thing if you are 
talking about another, that is all. 
The CHAIRPERSON:  It is better that you can see that. 
Mr Newton:  Okay.   
Hon KEN TRAVERS:  Is this the one?  I think it is 22 March. 
Mr Newton:  Yes.   
The CHAIRPERSON:  Sorry about that.  It is clearer now, I hope? 
Mr Newton:  That is okay.  Yes.  Is it the same MOU we are talking about?  Yes, it is.  There was 
one signed on 24 February, I believe, by Mr Carton and Mr Hammond, prior to the investigating 
committee being fully aware of all the details inside it.   
The CHAIRPERSON:  Were the legal statements added to the MOU? 
Mr Newton:  They were subsequently added, but I do not believe it was ever re-signed with those 
requirements inside it, but I would have to check on that; I cannot tell you off the top of my head.   
The CHAIRPERSON:  If you could check on that and perhaps confirm that with us, and if it was 
not re-signed, perhaps you could indicate why that might have been. 
Hon HELEN MORTON:  On that same memo that you have in front of you, you make the 
comment there about funding to the program being frozen for a period this year while a new 
contract was developed. 
Mr Newton:  Yes. 
Hon HELEN MORTON:  How long was the program frozen for?  How long was the period that 
the program funding was frozen? 
Mr Newton:  It was for about a period of around two months that we advised the school not to 
make any more payments against invoices from a private provider until it could be substantiated 
that those invoices were correct and were in accordance with an agreement. 
Hon HELEN MORTON:  Was that understanding about the freezing of the funding to the 
program - was that understood at a higher level within the Department of Education and Training?  
At, say, an executive level?  Did people understand that that was what was going to happen for two 
months, or whatever the time frame was? 
Mr Newton:  The committee was of the view that the paperwork that was being provided to the 
school for payment was such that it was not sufficient to make judgements about whether it was the 
right amount or for what services were being provided, and so the committee gave instruction for 
those payments to be held for two months. 
Hon HELEN MORTON:  You are talking about “the committee”; what committee are you 
referring to? 
Mr Newton:  I am referring to the investigation committee. 
Hon HELEN MORTON:  No, I am referring to the executive of the Department of Education and 
Training, which I am assuming that, in your role, you were a member of, as executive director for 
teaching and learning, or whatever. 
Mr Newton:  Yes. 
Hon HELEN MORTON:  I am not talking about the committee now; I am talking about the 
executive of the Department of Education and Training.  Was the department’s executive aware and 
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in agreement with the approach to freeze the funds for a period of - you say - two months, as per 
your memo here to the minister? 
Mr Newton:  It would not have been the full corporate executive, but the relevant members of 
corporate executive, including myself and Mr McCaffrey, were aware of that. 
Hon HELEN MORTON:  Thank you. 
Hon KEN TRAVERS:  Can I just ask some questions on that too?  When you say funding to the 
program was frozen, can you just explain - I think you started to do it a minute ago - exactly what 
you mean by that? 
Mr Newton:  Because this was a school-based program, the school was funding it from its school 
resources.  Therefore, any payments to a private provider or anyone else associated with the 
program would have to come from the school’s funding.  So, in freezing the payments to the 
program, it was in the sense of saying to the school, “You cannot pay out to anyone unless you have 
a proper contractual arrangement, or those invoices as a result of whatever arrangement you have 
with the private provider were such that they would be bona fide invoices for services rendered.” 
Hon KEN TRAVERS:  I guess what I am trying to get to - it is about the freezing of the payments 
to the provider being Hurson, not the freezing of the funding within the department to the school - 
Mr Newton:  No. 
Hon KEN TRAVERS:  What about in terms of the issue of - because was the school not then 
using - the way they were funding it was by converting FTE funding into cash? 
Mr Newton:  Yes. 
Hon KEN TRAVERS:  Was that ever not approved within the department?  I mean, is that the 
mechanism by which the funding was frozen? 
Mr Newton:  No.  The freezing of the funding was simply saying to the school, “You cannot pay 
unless you’ve got bona fide invoices that are aligned with some form of agreement.” 
Hon KEN TRAVERS:  So it is freezing of payments, rather than freezing of funding? 
Mr Newton:  Freezing of payment, yes.  The funding to the school was through the conversion of 
FTE, which basically means the equivalent in cash, which is then credited to the school. 
Hon KEN TRAVERS:  But there was never a delay in approving that conversion whilst this was 
going on, as part of that process of stopping payments being made? 
Mr Newton:  The process of conversion is not quick at any given time, but it was not stopped 
because of this.  I mean, you will find that the payments to the school for the conversion of FTE 
took place sometime later than February and March of 2006, but that was not because of freezing it, 
it was simply because that is how long it takes for those matters to occur. 
Hon PETER COLLIER:  So it never, at any stage - Balga Senior High School - should have been 
out of pocket in terms of its funding to Hurson from the department?  Is that what you are saying?  
The money that came from the department - I just want to clarify this - never stopped? 
Mr Newton:  No, the money to the school, in its normal funding arrangements, was never ceased. 
Hon PETER COLLIER:  Okay. 
Hon HELEN MORTON:  Would that have stopped the school making payments to the P&C, and 
then the P&C from forwarding through its processes directly to Hurson? 
Mr Newton:  The school should not be making payments to anyone unless it has proper invoices 
for some service.  If it is being billed correctly and it is for a service provider that is a legitimate 
service, it can pay its accounts.   
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Hon HELEN MORTON:  But the freeze that you are referring to - did that include a freeze on 
every payment everywhere, or was it a freeze directed to payments to Hurson? 
Mr Newton:  It was a freeze on any account that was coming into the school that was not a bona 
fide account.  That might have been from Hurson in this case.  We were aware that Hurson was not 
providing suitable invoices for services, so it was a reminder to the school that it should only be 
paying moneys out of the school where there was a proper accounting procedure that called for it. 
Hon HELEN MORTON:  Just another, final question on this: were you aware that that - when that 
freeze was put in place - it would have an impact on the cash flow for that agency and therefore the 
salaries of the people that were employed by that agency? 
Mr Newton:  We were aware that the invoices that were coming in were not clear as to what they 
were for, and the obligation on Hurson was to provide the school with a proper invoice so it could 
meet its obligations to whatever its business arrangements were. 
Hon HELEN MORTON:  Were you aware that that impacted on the salaries of the people who 
were working for Hurson?  Did you get feedback?  Did you get information?  Did anybody let you 
know that people were not getting paid? 
Mr Newton:  Not at that point. 
Hon HELEN MORTON:  At what point later did you? 
Mr Newton:  I think there was some - I am not sure of the exact date; I cannot tell you that, but it 
was later.  It was around about June or July when we started to get some referred complaints from 
the minister’s office that some people had not been paid by Hurson.  
[11.50 am] 
Hon PETER COLLIER:  In February of that year, though - on 17 September 2006, you would 
have received an email from John Garnaut with regard to this issue and in it he said - 

No course deliverers have been paid since this directive, and the obvious complaints are 
emerging. 

Do you know what those complaints would have been about? 
Mr Newton:  Off the top of my head, no.  I cannot answer that, sorry. 
Hon KEN TRAVERS:  When that freeze - and I think “freeze on payments has been made” is 
probably a better way of describing it than “the program” - was it then that the payments were back-
paid covering the period during the first - were payments then made to cover the period? 
Mr Newton:  Yes.  Once the proper invoices were received from Hurson, they were then paid. 
Hon KEN TRAVERS:  Right. 
THE CHAIRPERSON:  I might take you to the next question.  I refer to the audit/investigation 
report into the alleged discrepancies in the financial management of the Balga Works project at 
Balga Senior High School, which was dated 13 December 2005 and authored by Alan Jones of the 
corruption prevention risk management, Internal Assurance Directorate of the department.  I will 
provide you with a copy of that.  In that report, the IAD recommended that a number of questions 
be answered, including, for example: is the second contractor, Hurson Pty Ltd, a registered RTO; is 
in fact the ABN currently used by Hurson Pty Ltd the ABN of a family trust; and, is the school 
aware of this?  It is on page 4 of the report.  I might give you a minute to look at that.  My question 
is: are you aware whether these questions were answered? 
Mr Newton:  In answer to the question about is the first contractor, MITS, a registered RTO - is 
that what you are asking? 
The CHAIRPERSON:  That was raised in this report as a question.  My question is: were these 
questions answered? 
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Mr Newton:  I am not sure about whether that was specifically asked about MITS being a 
registered RTO. 
The CHAIRPERSON:  Somebody would have responded to this report, one assumes.  I guess 
what I am saying is: what was the response to this report, which is, as I say, about half way down on 
page 4 and it says - 
Hon KEN TRAVERS:  It is further down. 
The CHAIRPERSON:  Sorry, it is further down - 

. . . is the second contractor Hurson PL a registered RTO? 
It is about two-thirds of the way down the page - or any of those questions for that matter. 
Mr Newton:  Any of the questions?  Okay.  Look, I know in the context of the investigation unit 
that it was globally looked at.  Whether these were specifically answered, I am unable to answer 
that. 
Hon PETER COLLIER:  Can I just pick up on that?  Of course, you would assume in terms of 
course delivery that it would be an RTO - that the person would be an RTO. 
Mr Newton:  Yes. 
Hon PETER COLLIER:  You did attend a meeting of the investigation reference group on 20 
December 2005? 
Mr Newton:  Yes. 
Hon PETER COLLIER:  You were in attendance.  Also in attendance at that meeting was Peter 
McCaffrey, Chief Finance Officer; John Garnaut, District Director, Swan Education District Office; 
Eric Fleming, Acting Director, Internal Assurance; Peter Denton, Manager, Complaints 
Management Unit; Annika Christou, Legal Officer, Department of Education and Training; Peter 
Burgess, External Investigator; Aaron Young, Manager, Operations, Swan Education District.  That 
is quite a high-powered group of people from the Department of Education and Training and you 
were looking specifically at the Balga Works program. 
Mr Newton:  Yes. 
Hon PETER COLLIER:  Issues that were discussed on that day were - 

1. The findings of Peter Burgess’ Balga Works Program Investigation Report; 
. . .  
3. The initial findings of the Audit/Investigation report by Audit and Review. 

The actions of that report were - 
All Balga Works Investigation Reference Group members to contact John Garnaut by COB 
Wednesday 21 December 2005 for any comments/changes to/corrections/clarifications to 
the draft Balga Works Program Investigation Report. 

That is, the Peter Burgess report. 
Mr Newton:  Yes. 
Hon PETER COLLIER:   

John to forward this information to Peter Burgess for the final report. 
2. Annika Christou to forward the final Balga Works Program Investigation Report 

onto the State Solicitors Office for advice on the exposure to the Department of 
Education & Training and recommended legal action with respect to the MOU. 

The Peter Burgess report, Mr Newton - that was discussed at this meeting, and you would have 
been there - 
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Mr Newton:  Yes. 
Hon PETER COLLIER:  In the Peter Burgess report, Merv Hammond was asked whether or not 
Hurson was an RTO and he said yes, but Mr Carton was also asked if Hurson was an RTO and he 
specifically says, “No, and it never has been.”  Everyone at that meeting would have had that 
information and been asked to give that information back to John Garnaut.  So, a group of people, 
of fairly high calibre in the department - a large group of people - if they had read that report, and 
you would assume that they had read the report, judging from the minutes, would have had a big 
question mark over the authenticity of Hurson Pty Ltd to deliver Balga Works - the Balga Works 
program.  Was it ever discussed that Hurson was not an RTO? 
Mr Newton:  I do not recall that being discussed as a specific point. 
Hon PETER COLLIER:  As I said, because it is certainly in the minutes of that meeting - also, 
just for your reference, because I think it is a serious flaw in this whole issue was the fact that 
Hurson is not an RTO and never was an RTO and they were delivering - it was course delivery for 
this entire program.  This was tabled in the Parliament - the Department of Education and Training 
annual report 2006-07 - this week.  It has a list of registered training organisations and Hurson is 
not listed.  So, this is from the Department of Education and Training.  So in their own report that 
was tabled in the Parliament, it does not list Hurson. 
Hon KEN TRAVERS:  Just for the record, it is the Department of Education Services’ report. 
Hon PETER COLLIER:  Yes, sorry - the Department of Education Services.  I wonder were there 
any checks at that stage?  This Burgess report, quite frankly, would put up enormous concerns for 
me if I had read the report in terms of the capacity of Mr Carton to fulfil the obligations that were 
bestowed upon him, but particularly given the fact that his company that was delivering these 
services was not a registered training organisation and therefore did not fulfil the qualifications of 
such service delivery from DET’s own procedures.  Is that right? 
Mr Newton:  What I said to you before is that at that meeting I do not recall that being discussed in 
terms of the contradiction between Mr Hammond and Mr Carton’s comments about whether 
Hurson was a registered training organisation or not.  I do not recall that being a point of discussion. 
Hon PETER COLLIER:  I just would have thought, as I said, with all of those people, someone 
might have said, “Should we check on these guys and see if they really are an RTO?”  It is very 
easy to get it from the training board. 
Mr Newton:  As I say, I do not recall that being a point of discussion. 
Hon KEN TRAVERS:  Can I ask some other questions on that point? 
Mr Newton:  Certainly. 
Hon KEN TRAVERS:  From your understanding, is it your view that an organisation delivering 
the programs like Balga Works, be it Hurson or MITS, should be a registered training organisation 
to be able to provide those services? 
Mr Newton:  It is not my area of expertise.  Having said that, I would have assumed that it should 
be, but I would need to take advice about whether they have to be or not.  It is not my area of 
expertise. 
Hon KEN TRAVERS:  Okay.  Do you know whether they were RTOs or not? 
Mr Newton:  Whether Hurson - 
Hon KEN TRAVERS:  Or MITS were RTOs? 
Mr Newton:  I do not personally know that they were or were not RTOs. 
Hon KEN TRAVERS:  In terms of the course of the investigation into Balga Works, if there were 
concerns raised about the question of whether or not they were RTOs, do you believe that would 
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have caused concern within the investigative group if that question was raised, or it should have 
caused concern?  I know it is not your area of expertise, but if you were sitting there and we said to 
you now, and we were doing the investigation now and we said, “Hang on, are these people 
RTOs?”, I accept your point you would need to get advice on it, but is it a matter of significant 
enough merit that you would say, “This is something we should get advice on”? 
Mr Newton:  I would say at the time that because it was not raised, it was not a point of conscious 
concern of the people involved in the investigation committee.  It may well be something that we 
should have gone and looked at. 
Hon PETER COLLIER:  Some of these students were doing apprenticeships and pre-
apprenticeships. 
Mr Newton:  I am not aware - 
Hon PETER COLLIER:  That were involved in Balga Works. 
Mr Newton:  I am not aware that they were doing apprenticeships or pre-apprenticeship training 
through Balga Works. 
[12 noon] 
Hon PETER COLLIER:  What were they doing? 
Mr Newton:  Most of these students were in some form of preparatory work to enable them to 
engage in such things.  There was a program that was set up that the students went through, and 
when they reached a certain stage they would then enter into those programs.  My understanding is 
that no students had arrived at that point.  They were still gaining their basic literacy and numeracy 
skills.  They were engaged in a series of life skills.  Some of them were in drug-dependent type 
arrangements, and they were being given counselling and assistance to come off those.  I was not 
aware that any student had progressed to the point where they were already into pre-apprenticeship 
or apprenticeship training through the Balga Works program. 
Hon PETER COLLIER:  That is fine. 
Hon KEN TRAVERS:  What do you think the qualifications or expertise of both the organisation 
and the senior people in it should have been to be running the programs that Balga Works was 
providing?  Was there a minimum requirement in terms of whether, both as an organisation and also 
the key individuals in it, they should have had particular expertise or qualifications to be able to 
deliver the programs that the department was asking them to deliver through Balga Works, or 
engaging them to deliver through Balga Works? 
Mr Newton:  I think that is the moot point.  The proposal that was first put up in 2004, which was 
rejected and needed more work done on it, was to establish the right procedures and the right 
methodologies.  The school then entered into a private arrangement, as a school-based program, 
with one of those companies, which in this case was MITS, without probably checking out all the 
bits and pieces that needed to be done to make sure that that was correct. 
Hon KEN TRAVERS:  I accept that at the point of the school, but effectively in 2006 it was no 
longer the school that was making that decision; it was the investigative reference group that was 
effectively line managing, or performance managing, the school, and it was now making those 
decisions.  So, what should it have done at that point? 
Mr Newton:  At that point, there was a major concern for the students who were already in the 
program that if the department stopped it while it carried out all those investigations, and then found 
everything to be okay, mainly the financial arrangements, we would have been putting a large 
number of kids at risk.  So, the judgement was to continue with the program while we carried out a 
range of investigations, and each time we went further in the investigations we uncovered more and 
more difficulties, until we reached the point where it was no longer tenable and we had to close it. 



Estimates and Financial Operations Friday, 19 October 2007 – Closed Session – Session Two Page 9 

 

Hon KEN TRAVERS:  But surely establishing their educational abilities would have been 
fundamental, because if it is about protecting the children, surely making sure that they can actually 
deliver the educational programs would have been fundamental to that decision before you allowed 
it to continue.  To allow it to continue with a bad education provider could be even more 
detrimental to the students than closing the program, could it not? 
Mr Newton:  The provision of education for those students was vested in the school.  The school 
had the responsibility for the educational program.  So, if the school is using anybody else to 
provide services for educational purposes, the school needs to be overseeing that and assured and 
accountable for the educational outcomes of the students. 
Hon KEN TRAVERS:  But in early 2006, at the time of the investigation reference group, the 
school had shown itself to be incapable of doing that, had it not? 
Mr Newton:  Well, the school had shown itself to be somewhat deficient in arriving at financial 
arrangements, but it had not demonstrated anything about its educational capacity. 
Hon PETER COLLIER:  How would you have determined that, though?  Were there any checks 
in terms of the outcomes in the literacy and numeracy component of the program? 
Mr Newton:  The district director oversights the school through the school review process and had 
not drawn any attention to me, to my knowledge, about deficiencies in the educational program.  
That is not to say all students were achieving at optimal levels - there would be some students who 
were not - but it was not drawn to my attention, or to that committee’s attention, that there were 
faults with the educational program.  There were certainly faults with the financial management of 
the program. 
Hon PETER COLLIER:  None of the deliverers, for want of a better term, at Balga Works were 
paid through the department, were they?  They were all paid through Hurson? 
Mr Newton:  Sorry? 
Hon PETER COLLIER:  All the staff were paid through Hurson? 
Mr Newton:  The outside providers were paid through Hurson, yes. 
Hon PETER COLLIER:  So, were there any staff that were paid through DET for the Balga 
Works program? 
Mr Newton: Not to my knowledge.  I think there was a level 3 coordinator in the school who was 
responsible for coordinating these sorts of programs, but not as a member of Balga Works as such. 
Hon PETER COLLIER:  Would those deliverers have needed limited authority to teach? 
Mr Newton:  I cannot answer that question.  It is a good question. 
Hon PETER COLLIER:  I think WACOT is of the opinion that they would have. 
Mr Newton:  There are a number of people who come onto a school site at any time and provide 
learning opportunities for students who are not registered by WACOT, because they are then under 
the supervision of staff.  Whether that would fall into this category or not I would have to take some 
advice on. 
Hon PETER COLLIER:  I think probably a casual lecturer for drama or art, or whatever it might 
be, is a little different from someone who is a permanent teacher on campus.  That is why I think it 
probably was an area that did need attention. 
The CHAIRPERSON:  Perhaps you can take that question on notice and see if you can provide us 
with a response.   
Mr Newton:  Sure. 
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Hon KEN TRAVERS:  I just want to go back to that point in early 2006.  You have said that the 
concerns were that the school had demonstrated that it was not able to manage the financial side of 
the program.  How would you describe, in 2006, what you believed were the errors or the problems 
in terms of the school managing the financial side of the relationship? 
Mr Newton:  Balga Senior High School, and Merv Hammond as the principal of the school, have 
had a long history of providing for disadvantaged youth, and having quite innovative programs to 
give them opportunities in life and re-engage them in education and, therefore, lead them into 
employment.  The difficulties seemed to arise in that the exuberance about making those things 
happen was being blindsided sometimes to the need to have solid financial arrangements going on 
alongside that.  So, the accounting processes in the school were ad hoc at times, and even though 
some of the other administrators in the school were endeavouring to bring those procedures into 
line, they were not always acknowledged by others, who were sort of running alongside it very 
quickly trying to make things happen. 
Hon KEN TRAVERS:  If you have got those problems in terms of the financial arrangements, 
would not that potentially alert you to the fact that you needed to make sure that the educational 
programs were also being delivered?  I would have thought that it would be difficult to separate the 
financial outcomes from the educational outcomes.  If there are serious problems with the financial 
outcomes, it would certainly make me question whether there were not problems with the 
educational outcomes as well.  Because of the fact that they are running ahead, they are trying get 
too far advanced, they may be cutting corners.  If they are cutting corners on the finances, they may 
be cutting on the educational side of it to try and achieve an overall goal.   
Mr Newton:  Anecdotally, there was a lot of evidence to say that these students were doing quite 
well within the program, but we did not commission a particular review of the educational program, 
that is true.  That would have been done through the normal school review process. 
The CHAIRPERSON:  Mr Newton, I just want to pick up on what you said a little while back 
when we were talking about the requirements for service providers to be registered training 
organisations.  I believe I heard you say you were not quite sure whether that was a requirement or 
not.  Could you also take that question on notice?   
Mr Newton:  Yes, I have.   
The CHAIRPERSON:  Do you have that one? 
Mr Newton:  I have, thank you.  
The CHAIRPERSON:   Thank you very much.  I refer to the audit review of the Balga Works 
program of January 2006 undertaken by the internal assurance directorate.  Recommendation 3 of 
that report states -  

Due to the risks associated with this program, performance management processes should be 
established to ensure proper financial management.   

What performance management processes were established, and were they successful?  So, it is on 
page 3 at 1.6, the third bullet point down. 
[12.10 pm] 
Mr Newton:  Okay; thank you.  My understanding is the principal was already under strict 
performance management from the district director and that the performance of other financial 
managers who were in the school, their performance was being managed both internally within the 
school through the line management, but also through the Swan District Education Office and their 
financial management team. 
The CHAIRPERSON:  So were these processes successful? 
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Mr Newton:  The school - these processes always take a bit of time, unfortunately, but certainly the 
processes in the school - the financial management processes in the school were progressively 
improving throughout the balance of that year. 
Hon PETER COLLIER:  2005? 
Mr Newton:  Sorry; this was in -  
Hon PETER COLLIER:  2006. 
The CHAIRPERSON:  2006 
Mr Newton:  2006, yes. 
The CHAIRPERSON:  Now I want to talk about the department’s determination to allow the 
program to continue in 2006. 
Mr Newton:  Yes. 
The CHAIRPERSON:  Was any consideration given to the issue of unpaid wages when 
considering whether to allow the program to continue in 2006? 
Mr Newton:  The decision to allow it to continue in 2006 was made in - it was not made at any one 
particular point.  There was some discussion around it in December 2005 and then some more 
discussion around it in January 2006.  I am not aware of any discussion being held about whether 
people would be paid or not paid because they were not our employees; they were employees of 
some other person and if that - and I will use Hurson because it makes it easier just to say what I am 
talking about - if Hurson were employing people and then providing us with invoices for services 
rendered, our payments to that company, they would then on-pay their employees.  If we were not 
going to continue with the program, then there would be no services rendered and therefore we 
would not be paying any money.  So it was not a consciousness about people being paid or not 
being paid; it was about whether a service was going to be rendered or not rendered and whether we 
required that service to be rendered. 
The CHAIRPERSON:  Did Merv Hammond have an input or involvement in the department’s 
decision to allow the program to continue in 2006? 
Mr Newton:  Merv Hammond’s involvement was in terms of there was a requirement on him to 
demonstrate to us that he had a plan that was workable that would be inside his financial constraints 
that were placed upon what was required, so inasmuch as he was providing the committee with a 
workable plan, that would be the extent of it, but he would not have had a role in saying yes it 
would or no it would not.  He was providing information to a third party to make a decision. 
The CHAIRPERSON:  Did the department undertake any checks on Michael Carton and Hurson 
at the time it made the decision to allow the program to continue in 2006? 
Mr Newton:  I am not sure what sort of checks that you are asking me about. 
The CHAIRPERSON:  Any other financial matters or anything about Mr Carton’s other business 
or Hurson as a company. 
Mr Newton:  I am not aware -  
The CHAIRPERSON:  That is, probity checks, I guess, in effect. 
Mr Newton:  I am not aware of any probity checks, no. 
Hon PETER COLLIER:  What did you think Mr Carton’s role was in Hurson? 
Mr Newton:  My understanding, he was a director and owner of Hurson Pty Ltd. 
Hon PETER COLLIER:  You were under the impression he was the director. 
Mr Newton:  That he was a? 
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Hon PETER COLLIER:  He was the director. 
Mr Newton:  He was the director and owner. 
Hon PETER COLLIER:  Is there any reason that you thought that?  Was it just that he was at the 
forefront of the program of Hurson? 
Mr Newton:  I do not know why.  I am not sure.  I may have seen it written down somewhere or it 
may just simply have been because he purported that himself in that role or he was acting as the 
front person for and therefore portrayed himself in that sense.  I do not have a conscious 
recollection that I read it somewhere or of whether I was told somewhere or whether I just simply 
formed that impression. 
Hon PETER COLLIER:  It may have just been assumed, perhaps, if he was at the forefront. 
The CHAIRPERSON:  Why did the investigation reference group allow the program to continue, 
given the findings contained in the audit reports? 
Mr Newton:  The reference group was of the view that the findings in the audit report, if the school 
was brought into line, it could be made to work, and we were conscious of the view that there was a 
large group of students that would be significantly disadvantaged if we did not.  An educational 
decision about the welfare of some students was of prime concern, with a view that with proper 
management, it could be made to work. 
The CHAIRPERSON:  Can I just ask -  
Hon HELEN MORTON:  Can I -  
The CHAIRPERSON:  You go. 
Hon HELEN MORTON:  Just before you get off this section about the program to continue; that 
is all. 
The CHAIRPERSON:  Perhaps then, at the same time there was an awareness that there were 
concerns with the finance and payments.  Was there a concern - and I hear what you are saying in 
terms of the concern for the benefit of the students - was there a concern that those financial matters 
might also be having an impact on delivery of services and the welfare of the students themselves?  
There was an awareness of that, and it seems to me that that also might be having at least an indirect 
impact in terms of delivery of educational outcomes and morale and a whole lot of other things. 
Mr Newton:  It certainly came to light later on that the school had been funding some activities that 
we were not aware of, if that is what you are referring to, and that in doing so was running down the 
general resources of the school that should have been apportioned to all students in the school and 
not just for Balga Works.  But we were not that conscious of that at that time and had we known 
that, that may have made some difference to our final decision as well. 
Hon HELEN MORTON:  Back in February 2006, the chief finance officer wrote to the State 
Supply Commission about getting a waiver for that tender. 
Mr Newton:  Yes. 
Hon HELEN MORTON:  Were you involved in the development of that submission to go to state 
supply? 
Mr Newton:  No; that was done by the chief finance officer, but I was aware that it was happening, 
yes. 
Hon HELEN MORTON:  The response that came back from the State Supply Commission on 3 
March approves the waiver in the first instance and it says it is a condition of this approval that your 
department receives a formal offer from Hurson Pty Ltd for the period 23 February to 30 June and 
execute a formal contract document.  This memo has actually got a handwritten reference to 
yourself from Peter McCaffrey, so you obviously got a copy of this response. 
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Mr Newton:  Yes. 
Hon HELEN MORTON:  Do you know whether anything was ever done to execute that formal 
contract? 
Mr Newton:  My understanding of that was the MOU that was being developed alongside that 
process, and that was the one that was signed on or around about 24 February, and then it was 
referred to in the minutes that you put before me a little while ago, that then required - Ms Christou 
expressed concerns about that it did not have all the legal pieces in it that it ought to have and that I 
have undertaken to get further information about.  I understand that is to be one and the same thing. 
Hon HELEN MORTON:  The follow-up letter to state supply, again under Peter McCaffrey’s 
signature, but as the acting director general, not in his finance role -  
Mr Newton:  Yes. 
Hon HELEN MORTON:  - says that the department is currently finalising the formal contract 
with Hurson Pty Ltd in conjunction with the State Solicitor’s Office.  Are you aware that the State 
Solicitor’s Office ever got involved in that? 
[12.20 pm] 
Mr Newton:  I was aware that the State Solicitor’s Office - I must point out that Ms Christou, who 
was in our office at that time, was in fact part of the State Solicitor’s Office, so she was the 
connection between us and the State Solicitor’s Office.  I was aware that because of her concerns 
raised around the document that had been signed on 24 February 2006, that we were still trying to 
get that finalised.  I would assume that is what that is referring to. 
Hon PETER COLLIER:  Just with regard to that, if I can follow on, this is the same area.  I just 
want to go back to the Peter Burgess report, Mr Newton, because that was quite scathing, I have got 
to say, in terms of the operation of the program to that point and really did put some serious 
question marks over the capacity of Michael Carton to fulfil the obligations in terms of his capacity 
to operate the program.  Do you recall any issues with regard to Carton or Merv Hammond being 
discussed at the reference group as a result of the Burgess report? 
Mr Newton:  There was a significant amount of discussion as a result of the Burgess report, 
because it raised a number of issues that needed to be discussed in going forward.  There were 
certainly some discussions about whether they were the right people to deliver it and whether an 
alternative group could be found in the short term, because I think the Burgess report was presented 
to us in about December, which is the end of one school year and the next school year starts in 
February and those students would be returning to the school, and whether we would have any 
capacity to provide services for those students, but I do not recall the conversation getting to the 
point of saying that this would be totally unviable. 
Hon PETER COLLIER:  Was there any discussion in terms of providing perhaps additional 
manpower and specialist manpower to assist with the program from DET? 
Mr Newton:  I do not recall such a discussion, no. 
Hon PETER COLLIER:  The actual reference group itself - I think the last minutes we have got 
are from March ’06 - did it meet again after that time, do you know?  When was the last time the 
reference group met, in your memory? 
Mr Newton:  If the last minutes you have are March ’06, that would have been the last time 
because all the meetings were minuted through the district office at the Swan District office. 
Hon PETER COLLIER:  At that stage there would have been a fairly consistent flow of 
complaints about wages and one thing and another coming through either the minister’s office or 
the department.  I just wonder why the reference group did not meet following that March meeting. 
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Mr Newton:  Once the State Supply Commission had approved us moving forward to go out into a 
public tender process, which we did, the investigation unit had basically finished that aspect of its 
work and was now looking for what would be the next step, and when we received back the quotes - 
I am not sure of the exact day, but it would have been around about August or something like that - 
and it was clearly going to be outside our financial capacity to deal with it, the decision taken by the 
executive at that point was to close the program down. 
Hon PETER COLLIER:  That was not the investigation group, was it, that was considering the 
end; that was the department? 
Mr Newton:  There was obviously the tender group that had the responsibility.  They then reported 
their findings to the chief finance officer, and he and I agreed that there was no point in proceeding 
beyond that point. 
Hon PETER COLLIER:  So the investigation group, as you say, did not meet again following 
March? 
Mr Newton:  No.  Whether it was 6 March - 
Hon PETER COLLIER:  I am not sure whether it was 6 March; I think it was March ’06. 
Mr Newton:  It was something like that, yes. 
Hon HELEN MORTON:  I want to follow this up a tiny bit as well.  From the previous comments 
to me it sounded to me like you felt comforted by the fact that this MOU was being developed as 
per the conditions in the state supply thing and that so, in lots of ways, you were saying that meets 
the requirements that were in here and the fact that you had somebody working in your office that 
was also part of the Solicitor’s - 
Mr Newton:  Yes. 
Hon HELEN MORTON:  That gave you the sense that it had some legal parts to it that needed to 
be in there. 
Mr Newton:  Yes. 
Hon HELEN MORTON:  The final document I have got from the State Supply Commission that 
came out to the acting director general was 9 May.  It also talks about the waiver being extended 
through to 15 October - 

I note that a formal contract with Hurson Pty Ltd hasn’t been finalised and recommend that 
you amend the contract term to 15 October. 

So the contract thing had not actually come to fruition at that stage, and whether it finally did or not 
I am not 100 per cent certain.  I also note that you make reference to “one of the major problems is 
that Merv Hammond has entered into an illegal MOU with Hurson’s Pty Ltd”, so it just sounds to 
me like that on one hand you are saying, “Thank God he’s got the MOU in place, because it meets 
the requirements for the State Supply Commission”, so that you can go to tender, but on the other 
hand you are making reference to that being a major problem, that he has entered into an MOU.  
Can you talk about my confusion?  I am confused about whether it was a good thing or whether it 
was not a good thing that the MOU was actually signed. 
Mr Newton:  I am assuming that we are talking about the MOU in 2006, not the one he entered into 
with MITS in 2005. 
Hon HELEN MORTON:  I am assuming we are talking about the 2006 one, too. 
Mr Newton:  Okay.  The one that was being developed in 2006, it was signed by Merv Hammond 
and Mr Carton, unexpectedly, and I think there is some correspondence around where it 
demonstrates that Mr McCaffrey received it and was astounded to find - my words now - to say he 
was surprised that it had been signed by Merv and Mr Carton before it had been finally through all 
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our processes with Ms Christou and the State Solicitor having a look at those.  So my reference 
there would have been to that one that was signed, because it should not have been signed at that 
point because it should have still been under development, and it subsequently went on to be under 
development, but also I need to find out, because I have given an undertaking that I will, at what 
point it did come to a conclusion and what point it was finally signed off.  So, using your word, 
there was some comfort in knowing that we were finally getting into a proper contractual 
arrangement, but there was some disquiet at the fact that once again Mr Hammond and Mr Carton 
had jumped the gun and signed on something that had not had approval.  The other one, of course, 
does go back to 2005, and I am assuming that is not the one we are talking about here. 
Hon HELEN MORTON:  No.  This is moved from 3 March to 9 May, so two months, and in that 
time it still had not been signed, and in all of that time it is still suggesting that the department is 
attempting to get this MOU signed, so in the space of eight weeks an MOU has not been able to be 
signed.  Why do you think that Mr Hammond and Mr Carton jumped the gun? 
Mr Newton:  I am at a disadvantage because I do not have all those sorts of papers in front of me, 
but, from memory, it was around about 22 February, something like that, that there was a draft of an 
MOU which was to go to the investigation committee, and Mr McCaffrey, I think, reported on the 
twenty-fourth that that draft had been signed before the committee had seen it, and that stayed there 
until we could actually get it changed.  I am not sure at what point - my memory fails me as to when 
it was finally done - but there was a degree of frustration that it took weeks and weeks and weeks to 
try and get a final document together that would be agreeable to all parties. 
Hon HELEN MORTON:  Why did it take that long?  What was holding it up?  Why could it not 
have been achieved, say, just off the top of my head, in three weeks?  What was it that was taking 
so long? 
Mr Newton:  There was disagreement between the parties involved as to what exactly ought to be 
in the MOU and the commitments each would be making within that.  The department was trying 
very much to limit the exposure, and I think, from memory, it was Mr Carton and company, which 
we were dealing with in that side of it, were looking for a far more expansive model that what we 
were willing to commit to.  
[12.30 pm] 
Hon KEN TRAVERS:  Just when people became aware that Mr Carton and Mr Hammond had 
signed that second MOU in 2006: what was their reaction?  I mean, you sort of described it blandly, 
but - I mean, is that - was it just sort of matter of fact, as you have described it, or was there a bit 
more emotion involved, sort of anger - and I guess also questioning why Mr Hammond would have 
signed that second MOU? 
Mr Newton:  There were certainly - I do not know we deal with things in anger, because you do not 
make good decisions when you are dealing with things in anger.  But, there was some - I am just 
trying to find the right word - excuse me, I will just use the word “extreme annoyance” because this 
had happened in 2005 and here it was happening again in 2006, and there was some question asked 
for the district director to go and speak to Mr Hammond about his non-compliance with what we 
needed to be done. 
Hon KEN TRAVERS:  It just strikes me that, I mean, if someone signed an MOU when they 
should not have in 2005, caused the department a fair bit of grief by this stage in 2006, you are in 
the process of organising to sign a new MOU overseen by an investigation group, and the principal 
goes off and signs that MOU without that going through, completing the process, I would have 
thought there would have been a fair degree - it would not have just been annoyance.  You may not 
have made the decision, but there would have been a fair degree of anger and there also would have 
been, for me, a point of questioning what on earth is this bloke up to?  Why is he doing this?  What, 
you know, what on earth is Merv Hammond doing signing an MOU in this situation?  This is not 
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the first time he has done it; like, is he wanting us to sack him?  Has he, you know, got a vested 
interest?  Has he, you know, what is this bloke doing?  I mean, is that not a fair - did that happen? 
Mr Newton:  Those sort of sideline conversations did take place and there were some discussions 
about what action we would be able to take in terms of disciplinary action. 
Hon KEN TRAVERS:  But also not to immediately remove him from the school?  This guy is a 
cowboy; this guy is acting just beyond, you know, I mean, you can make a mistake - I mean, I know 
Merv was someone who got things done and bent the rules sometimes to do it, but when he - to sign 
that second MOU, that is just wilful blatant defiance of the people that are sitting above him at that 
point, is it not? 
Mr Newton:  There is a point at which - and I, again, do not know the exact date - but advice was 
sought from the then complaints management unit as to what action we could take in standing Mr 
Hammond down, and we were told at that point that we were not able to on what we had, and on the 
basis of other investigations that were going on.  Now, I am not sure the exact date of that, but it is 
in a briefing note.  I recall it being in a briefing note to the director general at some point. 
Hon SHEILA MILLS:  From whom? 
The CHAIRPERSON:  From yourself? 
Mr Newton:  It would have been a briefing note - that was - that I would have responsibility for.  I 
do not actually write all the briefing notes - 
The CHAIRPERSON:  No. 
Mr Newton:  - as you imagine.  Other people write them, but I do approve them, so I accept 
responsibility for them. 
The CHAIRPERSON:  Do you have a copy of that? 
Mr Newton:  Sorry? 
The CHAIRPERSON:  Would you have a copy of that?  No, not here, obviously. 
Mr Newton:  Had me worried there for a minute. 
The CHAIRPERSON:  Yes, sorry. 
Mr Newton:  Yes, I can provide a copy, but I would have thought a copy would have already been 
provided. 
Hon PETER COLLIER:  That was from you, Mr Newton, was it? 
The CHAIRPERSON:  We are just checking what we have. 
Mr Newton:  It would be not a briefing note about that specifically, but it would be contained 
inside a briefing note about related matters. 
The CHAIRPERSON:  We will just check what we have got. 
Mr Newton:  Okay. 
Hon KEN TRAVERS:  You see, and I mean, you know, in government we get it all - well, not all - 
the time but you get it and you get advice and you say but that is still not good enough; this is a 
problem, we have got to find a way, this guy has - I mean, I cannot think of any other way of 
describing it; that he has just wilfully disregarded the fact that there is a process in place above him 
to put in place proper management around this program and he is just wilfully disobeying it.  Now, 
my view on that would be: there has got to be a way of getting this bloke, you know, at least moved 
sideways out of being the principal and having any ability to sign those sorts of documents on 
behalf of the department.  Was that not given consideration to? 
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Mr Newton:  What did happen was Merv Hammond was relieved of his capacity to have the 
financial management of the school.  The authority to financially manage the school was transferred 
to one of his deputies. 
Hon KEN TRAVERS:  At what time was that? 
Mr Newton:  Again, that was during 2006, on which date I cannot recall; I would have to get 
someone to find out for me. 
Hon SHEILA MILLS:  Was that Gary Taylor, Mr Newton? 
Mr Newton:  Sorry? 
Hon SHEILA MILLS:  Was that Gary Taylor? 
Mr Newton:  Yes, it was Gary Taylor. 
Hon KEN TRAVERS:  Can you check the date on which that occurred? 
Mr Newton:  Hmm. 
Hon HELEN MORTON:  What does that mean, that his deputy -   
Mr Newton:  [witness reading document]  I apologise. 
Hon HELEN MORTON:  Is Merv Hammond - was Merv Hammond still the principal accounting 
officer for - was he the end-of-line decision maker for financial matters at the school still? 
Mr Newton:  No, that was transferred to a Mr Gary Taylor who was one of the deputies at the 
school, so Merv no longer had financial management responsibility in the school. 
The CHAIRPERSON:  Could I just tighten up on a couple of things?  Could you indicate a rough 
time period for that briefing note you were referring to - 2006, was it? 
Mr Newton:  Look, I would be hazarding a guess, so I would rather not; I would rather find it and 
provide it to you. 
Hon PETER COLLIER:  Sorry, but when were these discussions taking place about the prospect 
of moving Merv?  Were these discussions after the second MOU? 
Mr Newton:  Yes. 
Hon PETER COLLIER:  Okay, what about prior to that? 
Mr Newton:  This would have been during, in semester 1 - at some point during semester 1 of 
2006. 
Hon PETER COLLIER:  But by that stage, you had had three fairly scathing audit reports - had 
you not - October, November and January?  October and November ‘05 and then January ’06 and 
then the Burgess report, so there were some serious concerns that were already there by then, were 
there not? 
Mr Newton:  Yes. 
Hon PETER COLLIER:  Just with regard to the briefing notes - I was just looking through these - 
this is on 3 January ’06 when we were talking about the - and this is the briefing note under your 
name to the minister for education - and you said at that stage, the last two paragraphs say - 

Mr Merv Hammond, Principal, Balga Senior High School, has a vision for the Balga Works 
Program for the Department to provide enrolment driven resourcing, with other agencies 
providing all of the supplementary funding required for this program. 
Mr Hammond, is a recent recipient of the Principal of the Year award, is a Public Service 
Medal holder and won a Pacific Institute Principals’ International Scholarship to the United 
Kingdom. 

Mr Newton:  Yes. 
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Hon PETER COLLIER:  So, you still had fairly high regard for him at that stage? 
Mr Newton:  Well, he - I had very high regard for his commitment to disadvantaged youth and 
trying to improve their educational outcomes and opportunities in life, yes. 
Hon PETER COLLIER:  Okay.  No concerns about his managerial abilities? 
Mr Newton:  Yes, there were concerns about his managerial abilities at that point. 
Hon PETER COLLIER:  So, this does not really reflect the reality of the situation, does it, Mr 
Newton, this briefing note to the minister? 
Mr Newton:  I think there are other paragraphs in that briefing note.  I doubt that - 
Hon PETER COLLIER:  Sure, no, I am talking about with in regard to Mr Hammond. 
Mr Newton:  Sorry? 
Hon PETER COLLIER:  I am talking about with regard to Mr Hammond. 
Mr Newton:  As I say, there would be other paragraphs in that briefing note that would be talking 
about the management of the Balga Works program, which would not necessarily be -  [The witness 
was handed a document]  Thank you. 
Hon KEN TRAVERS:  What is the date, Peter? 
THE CHAIRPERSON:  The date of it? 
Hon PETER COLLIER:  This is 3 January ’06. 
Mr Newton:  Yes. 
THE CHAIRPERSON:  Just give you a minute to look at it, Mr Newton.  I think it is reasonable. 
[Witness reading document] 
Mr Newton:  The other paragraphs in the briefing note draw the minister’s attention to the result of 
the MOU that was signed the previous year because it did not come to light to us until November 
2005, and this was in 3 January 2006.  It was drawing the attention of the minister to the difficulties 
with that MOU.  It was drawing the attention to the minister that there were other government 
agencies who are supportive of the Balga Works program.  It was drawing the minister’s attention 
to the P&C’s arrangement with non-government agencies to support the program, and then, there is 
a part at the end of the briefing note advising the minister of Mr Hammond’s standing in the 
community in terms of his being Principal of the Year, and Public Service Medal holder etc etc.  It 
was an overall briefing note for the minister of the day, putting the context of what we were dealing 
with at that time. 
Hon PETER COLLIER:  Mmm.  I know, I am looking at - I understand where you are coming 
from, but it is just as I said, after the - I guess you would have only had two audit reports at that 
stage, would you not?  The January audit report would not be available at that stage. 
Mr Newton:  That is right. 
[12.40 pm] 
Hon PETER COLLIER:  There had not been an audit of enrolments at that stage of the school, 
had there?   
Mr Newton:  No.  
Hon PETER COLLIER:  Just one thing in relation to this, you will find at the - with regard to the 
Balga Works reference group, again Mr Newton the meeting on 7 March 06 - you were actually an 
apology for this, but you would have, I would imagine, received the minutes - it says that the Balga 
Works program will be audited in week eight - and I would assume that is probably a good pathway 
considering the recent history of the program - and Mr Garnaut is preparing a strategy for this to 
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occur.  That is on 7 March, so week eight would have been probably - what, three weeks later, you 
would have to assume?   
Mr Newton:  One assumes about that, yes.  
Hon PETER COLLIER:  Do you know if that audit did take place? 
Mr Newton:  That is an enrolment audit? 
Hon PETER COLLIER:  It just says the Balga Works program will be audited in week eight - 
nothing about enrolments.  
Mr Newton:  My understanding of that would be referring to an enrolment audit.  
Hon PETER COLLIER:  There is nothing about enrolment in the minutes, I have to say.  It refers 
to the - the first dot point says - this is only the second dot point - but the first dot point says -  

• Preferred supplier status for specific services of the Balga Works Program has been 
approved for Hurson Pty Ltd for Semester 1 to the value of $500,000.  A letter from 
Mr Phil Turner, A/chief Executive Officer, State Supply Commission, was tabled.   

• The Balga Works Program will be audited in Week 8.   
Mr Newton:  My understanding of that would be an enrolment audit, because we were having 
audits done each term to make sure the numbers of students who were said to be in the program 
were actually in the program, because the school was using FTE conversion and the driver for the 
school to get FTE in the first place is student enrolment.  So for every X number of students and so 
on.  So I would assume that that was about an enrolment audit.  
Hon PETER COLLIER:  Is there any way you can check up on that and find out what that audit 
was about?  
Mr Newton:  Certainly.  That was -  
Hon PETER COLLIER:  That was the meeting - the investigation reference group meeting, 7 
March 2006.  
Mr Newton:  Yes.  
Hon PETER COLLIER:  As I said, you were an apology, so I can appreciate you probably do not 
remember that one, but -  
Mr Newton:  Thank you.  
The CHAIRPERSON:  With regards to the period of time when the second audit was being - no, 
the MOU was being developed and considered, was Hurson providing - continuing to provide 
services at that point in time to your knowledge?  Were they still providing those services – 
Hurson’s?   
Mr Newton:  Hurson’s provided services through until the program was terminated in October 
2006.  
The CHAIRPERSON:  Okay.  One more.  With regard to the first audit which was in, I believe, 
October 2005, which was actually into the financial management of Balga high school rather than 
the Balga Works program, at that point was consideration given to the impact on students and 
learning outcomes as a result of the financial problems that the actual high school was experiencing 
itself?   
Mr Newton:  It was not in terms of learning outcomes; no, it was about the financial management 
of the school.  I might add that all the audits of the school were about audits of the school and not 
necessarily audits - I am talking financial audits - were not financially auditing just Balga Works as 
such because they are an integral part of the school and so the whole thing had brought - yes.  
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Hon KEN TRAVERS:  I just want to go - in terms of when the decisions would have been taken 
to - whether to continue the program in 2006, was there any assessment or - made of what actual 
programs Hurson was delivering?  
Mr Newton:  The programs that Hurson’s ultimately ended up delivering in 2006 were part of the 
plan that Merv Hammond had as to how he saw this going in 2006.  So, it was not an audit as such 
of the programs, but there was a check on the plan to see if that was a viable plan.  Does that not 
help?  
Hon KEN TRAVERS:  I am not sure I understand.  
Mr Newton:  Mr Hammond was asked to provide a plan for how this program would work in 2006 
and the financial obligations that went alongside it.  So, inside that was his plan - this would be 
what the students would be doing and this would be the cost associated with it and this is where he 
was intending to get the money to be able to fund the program.  Now, he was asked to provide that 
in January - well, he was actually asked to provide it December 2005 in readiness for 2006.  But we 
had further discussions with him in January 2006 because the plan he provided at the end of 2005 
was not sufficiently convincing that this could be achieved within the financial arrangements he had 
put in place.   
Hon KEN TRAVERS:  Why was it not sufficiently convincing - that he was trying to do too much 
for the amount of money that was there?    
Mr Newton:  Yes.  It was an overextension and overestimation of what revenues or - sorry, I will 
start again.  It was an overestimation we believe on what revenues he thought he was going to get 
and an overexpenditure of what he thought he would be able to achieve, and so he was asked to go 
back and have another look at that plan to see if it was actually viable given what he was trying to 
achieve.   
Hon KEN TRAVERS:  So the plan that he finally brought back that was used to make the decision 
to go ahead, was that then sustainable?  Was that only relying on department resources, or did it still 
require resources from elsewhere?  
Mr Newton:  Merv had two views.  He had one plan that required and could be achieved within 
department resources.  But he always had the view that if he could achieve access to other resources 
he could expand that.  And so the number of students he eventually planned for was reduced to 
what he could do inside the department’s resources- or when I say the department’s resources, those 
resources his school would normally have access to.  
Hon KEN TRAVERS:  But the decision was made - it was the investigation group that made the 
decision or the - it was not Merv Hammond that was making the decision to continue the program at 
that point, was it?  It was the department that was making the decision to continue that program.   
Mr Newton:  The department made the decision to allow Mr Hammond to continue with the 
program on the basis that it was going to be able to be done with - inside the normal resources of 
the school.   
Hon KEN TRAVERS:  So, but that is what I am saying.  So it was the investigation group that was 
making the assessment about whether or not the resources that were available and the program that 
was going to be delivered with those resources was viable in terms of the sustainability.   
Mr Newton:  Yes.  
Hon KEN TRAVERS:  And that was purely relying on departmental resources.   
Mr Newton:  Yes.  
Hon KEN TRAVERS:  How was that then translated into ensuring that that is what actually 
occurred at the school; that Hurson was not continuing to expand it, and with the support of Merv 
Hammond, along the lines of Merv’s original plan of December 2005?  
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Mr Newton:  And that is what led to us suspending or saying to the school you cannot pay 
Hurson’s unless we have a view that the invoices are proper invoices, because the invoices that Mr 
Hurson was - Mr Carton was providing to the school early in 2006 were in our view somewhat 
inflated and unsustainable and we could not see anything behind it that would justify why it would 
be at that price given the sort of services they were delivering.  And they were therefore sent back 
and asked to be corrected.  So the control was - the control was to make sure that those payments 
the school was making were in accordance with what had originally been planned and not 
something else.  
Hon KEN TRAVERS:  So that - but that says to me that Merv Hammond was still - even though 
someone else had the financial responsibility for the school, Merv Hammond and Michael Carton 
were still running the school to the - for the purposes of incurring expenditure for the school.  Even 
though Merv might not have been able to approve the expenditure, he was still left in control to 
actually incur the expenditure.  
Mr Newton:  As I said before, I am not sure of the date on which Mr Hammond was relieved of 
financial responsibility.  It was some time during semester one, 2006.  And I cannot say here and 
now that that was at that point in February or March.  
Hon KEN TRAVERS:  But regardless of when that time was, if he was still running the 
educational programs of the school and has control over those, does he not - is he not still 
effectively in a position to incur expenditure for the school by delivering the programs?  
Mr Newton:  No, because the - at the point at which Gary Taylor was assigned the financial 
responsibilities, any invoicing that came in would have had to match what had been approved as an 
expenditure.  Therefore you could not be billing the school for a service that was outside what was 
originally intended. 
[12.50 pm] 
Hon KEN TRAVERS:  Right, so in that intervening period with any of the invoices that were 
eventually paid, did they only cover those areas that were in the original plan that was signed off 
back in early ’06, or did we end up funding beyond that? 
Mr Newton:  No, Hurson’s presented revised invoices that were in line with what was originally 
intended. 
Hon HELEN MORTON:  Just going along the same line a little bit, in your 3 January ’06 briefing 
note you make it clear that the group has identified key accountability and contract management 
concerns that will be followed up, including confirmation of the legal status of the MOU; and the 
department has agreed to provide sufficient funding for the Balga Works program so long as the 
contractual arrangements can be met.  That is on 3 January.  I am assuming this is around about the 
same time frame, because it has not got a separate date on it, but basically this is a briefing note to 
the Minister for Education saying that Mr Hammond actually disputes the legalities of that MOU 
and that Mr Hammond claimed that he verbally rescinded the agreement with the provider prior to 
the provision of any services.  In addition he claims to have struck out attachments 1 and 2 of the 
MOU making the agreement invalid, but you go on to say that it appears that he has overstepped his 
authority on that.  Then on 22 March ’06 in your briefing note to the Minister for Education you 
talk about the program now having a new provider, that the previous provider had gone into 
liquidation, and I am assuming that is your understanding of the change between MITS and Hurson. 
Mr Newton:  Yes. 
Hon HELEN MORTON:  There is now a memorandum of understanding with the private provider 
person for semester 1 and a formal contract is being developed for tender; so at this stage you are 
telling the minister that the MOU with the private provider is now completed.  Then you also give 
her or him, whoever the minister was at the time, sufficient comfort that the management of the 
Balga Works program is now closely monitored by quite a substantial number of people.  So in 
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every respect, in reading this particular memo, one would get the impression that, you know, new 
program, new provider, MOU sorted out and being monitored quite closely; and that is 22 March.  
Again, I mean, in my mind it does not accord with what was actually being found out by everybody 
at the time. 
Mr Newton:  Can I just make the point that the one on 3 January, when we are talking about an 
MOU there, that is the MOU that Mr Hammond signed back in February 2004? 
Hon HELEN MORTON:  Yes. 
Mr Newton:  By March 2006 - 
Hon PETER COLLIER:  February 2005, I think. 
Mr Newton:  I am sorry? 
Hon PETER COLLIER:  February 2005 that MOU was signed. 
Mr Newton:  My apologies, yes, this is 2004.  I correct myself, 2005; thank you.  By March 2006 
there was confidence - it is hard to use the right words here - there was a degree of confidence that 
because we had a plan that had been presented to us, that the new MOU was being put into place 
and the new arrangements were being put in place, there was confidence that this program would be 
able to be run in the format that we thought it could be.  Subsequently it was proven to be incorrect. 
Hon HELEN MORTON:  I was going to then follow-up and say that there is no further 
correspondence here for another five months.  So in that time frame, after this rather comforting 
MOU or briefing note to the minister, the next information that I have got here is not until August 
’06, where some concerns are sort of basically getting down to almost saying it is about to stop. 
Mr Newton:  As advised to the minister. 
Hon HELEN MORTON:  So I am really questioning that in that time right back from March ’06, 
when you felt quite comforted right up until August ’06, there were no further briefings, 
correspondence, discussion or anything else with the minister about this. 
Mr Newton:  I do not have those documents in front of me, so I am assuming you are correct.  If 
they are all our documents, then that would be correct in terms of advice to the minister in formal 
briefing notes. 
The CHAIRPERSON:  Just a couple more, if you could.  In a general sense do school programs 
have to meet certain standards and follow guidelines or are they run autonomously by the school; 
and what checks and balances does the department have in place to oversee these programs? 
Mr Newton:  Schools develop educational programs and are checked then by - well, their 
educational programs have to meet standards as set by the Curriculum Council.  The district director 
is charged with the responsibility of ensuring that the delivery of those programs is in accordance 
with those requirements. 
The CHAIRPERSON:  I am sorry, at what level is that? 
Mr Newton:  The district director. 
The CHAIRPERSON:  The district director is charged with ensuring that is delivered. 
Mr Newton:  Part of the school review process is to have a look at the teaching and learning 
programs in the school and make sure they are aimed at the intended outcomes and are achieving 
those intended outcomes. 
The CHAIRPERSON:  And that is an ongoing process or is there an annual audit?  Could you give 
us a little more detail on that? 
Mr Newton:  The school review process typically runs over a two-year period and a district director 
would visit a school and have a look at it.  There are eight review outcomes.  There is one 
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concerned with the teaching and learning programs, the learning environment itself, but all those 
eight outcomes are looked at progressively over a two-year period, and a district director would 
probably visit a school of that sort maybe two to three times a year.  In the case of Balga, I know the 
district director was visiting that school at a far more frequent rate.   
The CHAIRPERSON:  So could you elaborate on what decision-making authority is devolved to 
the principal of a high school? 
Mr Newton:  There is significant decision making devolved to any principal of any school.  They 
are charged with making sure the educational programs in the school match the needs of the 
students and in upper secondary, of course, are consistent with the Curriculum Council 
requirements; and in other parts from K-12 in line with the curriculum framework.  They have 
financial responsibilities devolved to them and they have community decision-making abilities 
devolved to them as well.  Although not autonomous, they do have considerable decisions on a day-
by-day basis with the operation of their school to meet certain outcomes. 
The CHAIRPERSON:  And obviously duty of care and those sorts of things. 
Mr Newton:  Yes. 
The CHAIRPERSON:  If the principal goes beyond his or her powers or acts inappropriately, what 
action does the department take to address this? 
Mr Newton:  If they step outside their bounds in some form of criminal authority, then of course it 
is referred to the police.  If it is in terms of management, gone outside the policies and compliance 
models of the department, then the district director has the authority to, in the first instance, put the 
person under some sort of performance appraisal to make sure that their work is in fact compliant 
with the department’s requirements.  Where the person does not comply, then they can take that 
action further, which ultimately would lead to some form of disciplinary action, and that would then 
be a matter of a judgement by the director general of the day. 
Hon KEN TRAVERS:  Is there any capacity to move them or suspend them during that period, or 
would they continue to operate in their existing position? 
Mr Newton:  The director general does have a reserve power to transfer someone or to move 
someone or to suspend someone, but it cannot be used just without justification or qualification, and 
so it does not happen particularly often.   
[1.00 pm] 
The CHAIRPERSON:  As the department was contributing to the funding of the education 
component of the Balga Works program, did it consider that it had a duty of care to ensure that the 
education component was being delivered in a satisfactory manner?   
Mr Newton:  All funding that is in a school is public money; therefore, the department, as a whole, 
has its mechanisms to make sure a school is using those moneys appropriately and that is through 
the school review process, which is carried out by a district director.   
Hon PETER COLLIER:  How often does the review process take place?   
Mr Newton:  The review process is eight review outcomes at which a district director examines the 
school, usually over a two-year period.  Some schools have greater frequency of visit by the district 
director than others in terms of making sure it is actually happening.   
Hon PETER COLLIER:  Do you know when the Balga Senior High School review would have 
taken place?   
Mr Newton:  It is a continuous process over a two-year period.  It is not a one-off.  For example, at 
the end of a review cycle a summative report is written about the whole two years.  During those 
two years the district director is visiting and making formative reports about what needs to be done. 
That would have been a continuous process for Balga Senior High School, like any other school.   
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Hon PETER COLLIER:  That would not necessarily include the Balga Works program, would it? 
Mr Newton:  In the reviewing of the school’s learning programs it would come to the attention of 
the director and he would look at those as he went along. 
Hon PETER COLLIER:  Would Mr Garnaut have a copy of that review?   
Mr Newton:  Mr Garnaut would have produced reports for the school in a formative fashion over 
that two-year period and he would now be compiling a summative report about the past two years.  
Over the period of time that we are talking about with Balga Works, he would have been producing 
formative reports for that school.   
The CHAIRPERSON:  What has the department done to ensure the issues experienced with the 
Balga Works program do not occur again?   
Mr Newton:  Clearly, in preparing for this inquiry and prior to that, having closed the program 
down at the end of October 2006, there has been quite a bit of soul-searching and reviewing of our 
processes to make sure that we are not in this position ever again.  There was a view at one point 
where we would look at how we could do a program such as this again, using interagency 
assistance.  We have not progressed that because we are not confident at this point that we would 
have all the checks and balances that we need to make sure of what occurred to arrive in this 
position, because it is an unfortunate position.  We are also looking for the report of this committee 
to give us some guidance in that, and also the outcomes of the public sector investigation unit that is 
conducting its inquiry.  It is an ongoing process for us to make sure that we draw together all the 
information that could guide us to make sure that we have a decent process in future to make sure it 
does not occur again.   
Hon KEN TRAVERS:  On that last answer, I think you have just accepted that there were a range 
of issues.  I would have thought there might have been a bit more movement by the department to 
respond by now to some of the issues that have been raised to prevent them happening in the future.   
Mr Newton:  I do not want to leave you with the impression that we are not doing anything.   
Hon KEN TRAVERS:  Then what are you doing?  That is what we are asking. 
Mr Newton:  At executive level, discussions are taking place about what we see has gone wrong in 
this and what we would need to do to make sure it does not happen again.  Some of the processes 
we have looked at and we are confident the department has got good processes in place; it was just 
that in a devolved system at any given time somebody may take advantage of that.  We believe that 
in this case that has happened.  Therefore, we would need to be able to strengthen the checks to 
make sure it does not happen again.  We have 800 school sites and at any given time people have 
responsibility to do things and without being able to be there at every moment seeing what people 
are doing, it is always possible that somebody could misuse their power.   
Hon KEN TRAVERS:  It has been 12 months and I thought you would not be having discussions; 
by now I thought you would have put in place concrete actions because of what happened at Balga 
Works. 
Mr Newton:  The accountability of the audit process around schools has been significantly 
tightened.   
Hon KEN TRAVERS:  That is what we were asking through Ms Watson’s question:  What has 
this department actually done?  I am happy for you to take this question on notice so that you can 
provide us with a detailed outline of what has been put in place as a result of this.   
Mr Newton:  I am happy to provide you with a list of things that have happened in the past 12 
months that would give us greater confidence in out ability to have tighter accountability around 
schools.  I apologise; I did not realise you were looking for that answer.   
The CHAIRPERSON:  That would be very useful.   
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Hon PETER COLLIER:  How often are schools normally audited?   
Mr Newton:  Schools are audited on a cycle of risk.  It is not a three-year cycle or four-year cycle; 
it is an identified set of risks.  Some schools are audited more frequently than others and Balga 
Senior High School is one of those schools that, clearly, we will audit more frequently until we are 
confident that it is performing well.  The audit and risk directorate produces a schedule of those 
schools that need to be audited because for some time, or there is some evidence that suggests, 
things are not going as well as they should be.  Each school has to complete a self-assessment audit 
every year and submit that, which the audit and risk directorate then reviews and says out of that 
these are the ones that need to be reviewed.  The school executive then has the ability to say that on 
top of that we still think we should audit this or that school for whatever reason, usually because the 
district director has alerted us to something that might not be showing up in the self-assessments.   
Hon PETER COLLIER:  When you give us the indication of the processes that have been put in 
place, can you provide us with, in writing, what you have told us about the processes for auditing 
schools?   
Mr Newton:  I certainly can.  That is the financial audit?   
Hon PETER COLLIER:  Yes.  
Mr Newton:  Certainly.   
Hon KEN TRAVERS:  I understand that in the middle of June there were discussions between the 
department and Hurson about paying staff who had not paid.  Were you involved in those?   
Mr Newton:  Not directly with Hurson.  I was involved with the district director.  We knew there 
were some complaints about that and we wished to establish that there was a mechanism within the 
district that people could lodge their complaint and it would be directed to the right quarters.  It was 
our view that they were employees of Hurson and, therefore, we could not intervene in that sense 
but we could direct them to where they could get direct assistance.   
Hon KEN TRAVERS:  It was put to us in evidence that a rescue package was developed for 
Hurson to pay out outstanding salaries.  Is that your understanding? 
Mr Newton:  No.  The school had run down its resources in making payments to Hurson and some 
other payments it had no authority to make.  We did provide the school with additional funds to 
enable it to meet its legitimate obligations to Hurson when it was presented with invoices for 
payment.   
Hon KEN TRAVERS:  At what time did that additional expenditure involving Hurson occur?  
From earlier evidence, at that time you were closely managing the relationship between the invoices 
matching what was delivered.   
Mr Newton:  Yes. 
Hon KEN TRAVERS:  How did it come to occur that you were providing additional funds to the 
school to meet its obligations? 
Mr Newton:  It came to our attention that the school was buying and paying for things not through 
the invoicing system, but were just meeting the costs from outside the direct delivery of services.  
[1.10 pm] 
Hon KEN TRAVERS:  And that had been going on during the first half of 06? 
Mr Newton:  Yes.  Therefore it had run down the school’s resources. 
Hon KEN TRAVERS:  It did not have the money to be able to pay the legitimate invoices that 
were then coming in from Hurson’s? 
Mr Newton:  That is right. 
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Hon KEN TRAVERS:  You gave the school additional money to pay those invoices? 
Mr Newton:  Yes. 
Hon KEN TRAVERS:  Was there any control put in place to ensure that that money was then used 
to pay their staff who had outstanding salaries - the staff of Hurson’s who had outstanding salary 
claims? 
Mr Newton:  There was very heavy discussion of how we would be confident if we paid Hurson’s - 
we gave them the money - and would Hurson’s then on-pay their employees.  Of course, we had 
absolutely no control about what Hurson’s may or may not do with their money.  When we 
established there was a bona fide reason why we should pay Hurson’s - in other words there had 
been a service provided and the school did owe Hurson’s the money - we ought to be meeting 
obligations to Hurson’s.  But we did ask for the school to make it very clear to Hurson’s that that 
money ought to be paid directly on for Hurson’s to meet its cost to its employees.  We did think of 
whether there was any way we could, in fact, ensure that would happen, but whichever way you 
went legally there was no way we could control what a private company did with its money that it 
then owed to its employees. 
Hon KEN TRAVERS:  Was there ever a process to validate the claims of the individual staff as to 
the amount of money they were owed or was it only the validation of the money that Hurson’s was 
owed? 
Mr Newton:  There was validation of the money that Hurson’s was owed, and validation that those 
people had, in fact, been working for Hurson’s on our programs. 
Hon KEN TRAVERS:  Right.  Had some of those people been working over and above what had 
been part of the original plan that had been agreed to at the beginning of ’06? 
Mr Newton:  I cannot answer that; I do not know.  I do know that we asked the school to verify that 
those people had been at the school for the period of time that was in the invoices. 
Hon KEN TRAVERS:  And that is the basis on which you then paid Hurson’s? 
Mr Newton:  Yes. 
Hon KEN TRAVERS:  So in fact, Hurson’s, for those payments, were not getting paid on the 
invoices that had been generated as a result of the agreements that had been reached in ’06.  They 
were actually getting paid based on who had attended the school and provided services from their 
staff. 
Mr Newton:  But the school would then be saying that the provision of services at school was in 
accordance with what the original plan was. 
Hon KEN TRAVERS:  Is that what happened because the way you just described it to me just then 
was that you left me with the impression that if the staff had been there and had been providing 
services then that was the way in which you determined how much to pay Hurson’s at the end of 
June ’06? 
Mr Newton:  There was a plan for this service to be provided.  Hurson’s needed to provide that 
service.  And then we asked for the school to say was that service provided and were these the 
people who were providing the service.  In a sense we were paying Hurson’s for the service.  
Because we knew there were some people over here who were claiming they were not paid, we 
asked the school to verify if they were the people engaged. 
Hon KEN TRAVERS:  If the people over here that were not paid, if their claims were higher than 
that of the equation of the services that were required to be provided by Hurson’s and that had been 
provided by Hurson’s, would you have paid?  In this case, was money paid over and above what 
was - 
Mr Newton:  No, we paid for the month that was in the invoice because when you get the invoice - 
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Hon KEN TRAVERS:  Yes, I understand that, but did that invoice - 
Mr Newton:  - match what ought to have been the service that was provided?  To my knowledge 
there was no larger invoice than what ought to have been provided. 
Hon KEN TRAVERS:  Can you just confirm that for us as a supplementary question for whether 
or not the amount that was paid was equal to or less than what was required under the original 
agreement in terms of the programs to be delivered? 
Hon PETER COLLIER:  Sorry, Mr Newton.  I must leave to visit a school. 
Mr Newton:  Very noble. 
Hon HELEN MORTON:  Just a final follow-up question from me as well: did you have contact 
from the minister’s office about the requirement to make that additional funding available to meet 
the operational obligations?  Was there advice from the minister’s office about that? 
Mr Newton:  The minister’s office certainly received some complaints from people about not being 
paid.  They then referred that to us saying that there is a Balga Works program and that these people 
are saying that they have worked for it but have not been paid.  They certainly asked us to resolve 
that, but not in terms of making payments directly to the people other than to pass it on because it 
was an operational matter which we dealt with in terms of that we had an obligation to pay 
Hurson’s for services provided and we then reminded Hurson’s that they had an obligation to pay 
their employees.  Now whether Hurson’s did or not was always going to be problematic, but I 
believe they did pay. 
Hon HELEN MORTON:  If the minister’s office made contact with those people who were 
complaining to them that some additional funding was now going to be released to the school with 
the view to it making its way to them as the complainants about not being paid, it is not 
unreasonable for them to interpret that as a rescue package of some sort. 
Mr Newton:  I think that if you were not informed of the intricacies - it is quite complex - you 
could form the view that that was what was happening but, as I explained, it was not in the terms of 
a rescue package like that.  It was about making sure the school had sufficient funds to meet its 
obligations. 
Hon KEN TRAVERS:  Just on that, did I understand correctly that the district office was also 
collecting the names of individual staff so that staff could go and lodge with the district office - the 
staff of Hurson’s I am talking about now - that they had worked a certain time and provided the 
services and had not been paid and that the district office was collecting that information as a 
separate sort of analysis? 
Mr Newton:  No, it was really one and the same because once the minister’s office informed us that 
there was whatever number it was of people, I asked the district office to make sure there was a 
process at the school, and through the district office, that those people had a reasonable way of 
addressing their concerns with Hurson’s. 
Hon KEN TRAVERS:  All right.  That was the list that was originally provided from the 
minister’s office? 
Mr Newton:  Yes.  Of course, that may have resulted in one or two other people hearing about that 
and then saying that they will access that as well. 
Hon KEN TRAVERS:  And they contacted the district office? 
Mr Newton:  Yes. 
Hon KEN TRAVERS:  Was there any attempt to advertise or seek within the employees of 
Hurson’s for people to come and lodge? 
Mr Newton:  No, not by us. 
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Hon KEN TRAVERS:  Right. 
The CHAIRPERSON:  I think we are all done, Mr Newton.  Thank you very much for your time.  
We will end the hearing here. 
Mr Newton:  Thank you.   

Hearing concluded at 1.17 pm. 
___________ 


