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PERFORMANCE HIGHLIGHTS 2010/11
Program Outcomes
■

Provided 5,332 apprentice subsidies to employers (+3%)

■

Provided 811 bonus subsidies to enable employment of Mature Age Apprentices (+108%)

■

Provided 3,600 bonus apprentice subsidies including; regional training, Indigenous
apprentices, accommodation allowance, reduced term and skills assessment.

■

Funded 19,781 people to undertake Skills Training at a cost of $7.4 million (+22%)

■

Funded 11,936 people to undertake Occupational Safety & Health training at a cost of
$1.77 million (+3%)

Career Promotion Outcomes
■

120,000 Visits to Information Websites (+32%)

■

4,000 School Students supported to undertake School to Work Transition programs
(+150%)

■

148 Presentations made on careers at schools and expos including 17 regional
presentations (+1.5%)

■

490 information visits made to employers and probationary apprentices on building sites

■

The Fund provides support through relationships with 160 schools in the metropolitan and
country regions

Training Advisory Services Outcomes
■

Produced a Construction Industry Workforce Development Plan

■

Developed and obtained Curriculum Council endorsement of a new VET in Schools
training program

■

Facilitated introduction of variable term indenture for the painting trade

■

Developed and gained State Training Board endorsement for a new longer term preapprenticeship suitable for periods of economic downturn.
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GOVERNMENT GOALS, OBJECTIVES AND OUTCOMES
The Building and Construction Industry Training Board is a Statutory Authority which works
to achieve the Government goal of building strategic infrastructure that will create jobs and
underpin Western Australia’s long term economic development.

■ THE BOARD’S LEGISLATIVE OBJECTIVE IS:
■

“To improve the quality of training and to increase the number of skilled persons in the
building and construction industry”

■ DESIRED OUTCOMES
The demands of the Industry for skilled workers are supported and programs support an
improvement in the quality of training.
These outcomes are achieved through collection and administration of a training levy on
construction work in Western Australia.

■ LEVY COLLECTION
Funds are collected through a levy which is 0.2% of the value of construction projects in
Western Australia. This equates to $400 on a project valued at $200,000. The levy was
increased from 0.182% to 0.2% from the 1st January 2007.
The Fund pays collection agencies (local Government authorities) a fee of $6.00 per
transaction for the collection and remittance of the levy on a monthly basis.
The levy covers all construction work valued over $20,000 and includes work in the housing,
commercial and civil sectors of the industry.
Construction work, other than housing or commercial, in the resources sector is exempt from
payment of the levy. The bulk of levy payments are made by builders through Local
Government Authorities when the building licence is issued.

■ SUPPORT PROGRAMS
The BCITF meets its objectives by providing financial resources to support various programs
including:

■

Apprenticeships and other forms of entry level training

■

Supplementary training for people already qualified to work in the industry

■

Training in technology and occupational safety and health

■

Recognition of people with existing skills, knowledge or aptitude appropriate to the
industry

■

Accreditation of training courses

■

Innovations in training and research relating to competency and training needs in the
industry

■

Career promotion and training information support services
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CHAIRMAN’S REPORT
■ THE YEAR IN REVIEW
■

CONTINUED VOLATILITY IN THE ECONOMY
The Construction Training Fund operates within a dynamic and quickly changing
environment with the Construction Industry particularly sensitive to fluctuations in the
economy, which has remained uncertain from the global financial crisis.
2010/11 has been no exception with the early part of the year reflecting improvement
from Government stimulus spending however, the later part of the year saw a marked
slowdown in the economy and in construction activity.

■

REVENUE – ON BUDGET
The Board budgeted for revenue of $29 million and a significant down turn in the latter
part of the year had the expected impact. Revenue for the 20101/11 year was
$28.97 million, which was $2.4 million or 8% less than last year.

■

INCREASED EXPENDITURE
$31.9 million was budgeted for expenditure and actual expenditure was $34.04 million an
increase of approximately $7.6 million or 29% on the previous year.

■

IMPACT OF CHANGES IN PROGRAM SUPPORT
The increased expenditure was a strategic initiative and it is pleasing to report that the
Board’s decision to increase subsidy support and provide a range of stimulus measures
had a positive impact. This is reflected in increases in program funding and the number of
subsidies provided.
The significant increase in expenditure was due to stronger than expected increases in
apprentice subsidy support and in the number of workers subsidised to undertake
training. Employers responded to an increase in the value of subsidies introduced during
the early part of 2010 and by mid 2010 there had been a 68% increase in apprentice
commencements. There was also a 22% increase in the number of skills training
subsidies provided.
At the 30th May 2011 the number of apprentices in training is 7,929 which is close to the
record number achieved prior to the global financial crisis. The Building and Construction
Industry currently employs 40% of all apprentices in Western Australia.

■

INDUSTRY CONTRIBUTION TO DECISION MAKING
The BCIT Board has continued to work closely with Industry representatives and
organisations in order to make informed decisions that reflect the needs of the Industry.
Feedback received from Industry representative groups, from planning workshops and
direct communication, including surveys, has been consistently strong and provided a
wealth of information and advice relating to the Training Fund as well as the Training
Advisory Council role.
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CHAIRMAN’S REPORT
During the year the Board, in its capacity as a Training Council, completed several
significant exercises including:

■

■

A Construction Industry Workforce Development Plan. The Plan included a number of
recommendations for strategic reform of training in the Industry.

■

Development of a new Vocational Education and Training in Schools (VETiS) model
to replace the existing Industry specific program which is not considered to meet
Industries needs. The new model has been endorsed, in principle, by the Curriculum
Council which is working to implement it in schools in 2012.

■

The facilitation of debate on a variable term of indenture for the painting trade which
has been implemented and is being considered for broader application in other
trades.

■

Development of a new pre-apprenticeship model aimed at supporting students to
develop a broader range of competencies prior to entering an indenture.

VET IN SCHOOLS MAJOR REFORM
One of the Board’s most significant achievements during the year has been the
establishment of a new Vocational Education and Training in Schools (VETiS) model
which has been endorsed, in principle, by the Curriculum Council of WA.
The Board took a decision to develop the new model and work directly with the
Curriculum Council and individual schools to achieve reform in the VETiS system.
The Curriculum Council is working with the Training Fund to enable implementation of the
new program in schools in 2012.
The Training Fund has built a working relationship with over 150 schools and will
continue to work with schools to promote the new model and to support Vocational
Education that better prepares students for careers in the Construction Industry.

■

PLANNED OPERATIONS FOR 2011/12
At the conclusion of the 2010/11 year the outlook for the next 12 months is subdued with
an expectation of construction activity remaining at current levels.
The Board has therefore decided to maintain subsidy support at current levels with only
minor adjustments to programs to address specific issues.
Revenue for 2011/12 is predicted to be $32.2 million and expenditure has been set at
$32.9 million. The Board is mindful that the Training Fund has an operating turnover of
approximately $33 million pa and has set a minimum equity target of approximately
$11 million to ensure maximum use of resources whilst remaining financially sustainable.
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CHAIRMAN’S REPORT
■

ACKNOWLEDGMENTS
During the year Ms Susan Hartree and Mr Les Wellington were appointed to the Board to
replace retiring members.
d a very active year and Mr Steve McCartney stepped down as a Board
The Board has had
Member due to an increasingly heavy work load as Secretary of the Australian
Manufacturing Workers Union. Mr McCartney’s contribution to the Board has been
appreciated.
The Board acknowledges
dges the excellent results achieved by the management and staff of
the Training Fund who have once again delivered effective support programs in a volatile
economic environment.
It is appreciated that the Fund has responded quickly to changes in policy which
wh
for
2010/11 has resulted in a 23%
2 % increase in funding support during a period of economic
uncertainty.
It is also important to acknowledge the continued
continued strong support of the Hon. Peter
P
Collier
MLC, Minister for Energy; Training and Workforce Development;
ent; Indigenous Affairs and
his staff who maintain a strong interest in and commitment to the operations of the Fund.

Ian C Hill
Chairman
BCIT Board
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BOARD MEMBERSHIP
The Building and Construction Industry Training Board is a body corporate which is
responsible for the administration of the training levy and Fund operations.
The Board has seven members appointed by the Honourable Peter Collier MLC, Minister for
Energy; Training and Workforce Development; Indigenous Affairs. The current term of
appointment of Board members expires on the 20th June 2013.

■ BOARD MEMBER PROFILES
Mr Ian Hill
(Chairman)

Was appointed as Chairman in July 2003 and has a career spanning
over 30 years in the State Public Sector. During this time Mr Hill has
been employed as Chief Executive Officer of the Department of
Corrective Services and Director General of the WA Department of
Training and Employment.
Mr Hill currently chairs the Building and Construction Industry
Training Board and the Training Accreditation Council.

Mr Gary Fitzgerald
(member).

Was appointed to the Board in April 2006 and is currently employed
as Strategic Business Development Manager with MacMahon
Contractors Pty Ltd. Mr Fitzgerald’s career spans work as a Project
Engineer with Main Roads and subsequently Project Management in
the commercial and engineering sectors of the building and
construction industry

Mrs Susan Bailey,
(member)

Was first appointed as a member in July 2003, and is the Company
Director of Bailey Corporate Pty Ltd a corporate consulting and
furniture and homewares retail organisation.
Mrs Bailey possesses 24 years experience in the housing
construction industry which includes employment as General
Manager of Homestart building company and serving as past
President of the Housing Industry Association (WA/Asia).

Ms Sue Hartree
(member)

Was appointed as a new member on the 20th June 2010, Mrs
Hartree was previously employed as a Learning Director with the
Real Estate Institute of WA and has held other management roles
within the Institute. Prior to this Ms Hartree was employed as a
Senior Social Worker within the community services sector. Ms
Hartree possesses a Bachelor of Arts and Masters Degree in
Training and Development from Edith Cowan University.

Mr Maxwell Rivett
(member)

Was appointed to the Board in June 2007 and is Director / Partner of
Cooper and Oxley Builders Pty Ltd where he has worked since 1974.
Mr Rivett has been a past president of the Master Builders
Association and Director of Master Builders Australia Incorporated.

Mr Les Wellington

Was appointed to the Board on the 20th June 2010 and has been
employed as CEO of the Construction Skills Training Centre in
Welshpool since 1998. Prior to this employment Mr Wellington has
been employed for a number of years as a union official with the
Construction Forestry, Mining and Energy Union of WA.

(member)
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Mr Steve McCartney
(Resigned May 2011)

Was
as appointed to the Board in June 2007 and has had extensive
experience in the mining construction, maintenance and waterfront
industries. Mr McCartney has been an organiser with the Australian
Manufacturing Workers Union and is currently President of the
Union
Union.
Mr McCartney resigned as a member of the Board in May 2011, his
position is currently vacant. Following a consultation process with
industry stakeholders, the Minister will consider nominations for
appointment of a new member.
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EXECUTIVE DIRECTOR’S REPORT
■ THE YEAR IN REVIEW
2010/11 was a year in which the Fund experienced the impact of strong volatility in the
Construction Industry.
Whilst revenue was virtually identical to the budget, expenditure exceeded budget by
$2.1 million or 6.5% and was due to higher than expected growth in apprentice subsidies,
subsidies
supplementary skills subsidies and in school student support.
Revenue decreased by 8%
% whilst expenditure increased by 29%.
There has been speculation about economic growth and skills shortages brought on by
anticipated growth in Resource Industry infrastructure projects however, this activity has
h not
occurred yet and the traditional sectors of construction remain subdued at present.
The following chart identifies the continuing volatility of fund revenue
revenue in recent years.
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EXECUTIVE DIRECTOR’S REPORT
■

INDUSTRY SECTOR REVENUE
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Levy income from the Engineering sector reduced and housing sector income increased
as a percentage of total income during the year.

■

EXPENDITURE – INCREASED 29%
29
Decisions in 2010 by the BCIT Board to increase subsidies as a stimulus measure have
had a positive impact and despite the economic downturn the Fund recorded growth in all
support programs. As a result $34.04
$
million was expended during the year.

■

EXPENDITURE RESULTS
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EXECUTIVE DIRECTOR’S REPORT
■

GROWTH IN SUPPORT PROGRAMS
Total expenditure was $34.04 million including administrative costs and despite
d
slowing
activity in the industry the Fund achieved a record
rec
$32.2 million in training support during
2010/11. The following graph shows a breakdown of expenditure for the year.
The Fund’s recurrent administration costs of $1.8
$1. million were 5.3%
% of total expenditure.
0.2%

5.3%
5.6%

5.2%

Industry Projects, Research & Development
- $29,000
School to Work Transition & Career
Promotion - $1,890,000

21.6%

Administration - $1,812,000

61%
Occupational Safety & Health - $1,777,000

Existing Worker Support - $7,383,000
1.1%
Training Advisory Services - $396,000 (fully
funded by Department of Training and
Workforce Development)
Apprenticeships, Traineeships and Employer
Support - $20,741,000

■

PROGRAM RESULTS
It is pleasing to report that during the year the Fund achieved the following key results:
−

Provided 5,332 apprentice subsidies;

−

Provided 19,781 supplementary skills training subsidies to industry workers;

−

Provided 11,936 Occupational Safety and Health training subsidies to workers;

−

Provided funding support for 4,049 school students and pre-apprentices
apprentices to undertake
School to Work Transition support programs;

−

Information websites received 128,000 visits;

−

Provided information at 148 Career Expo and School presentations including 72
7
regional events;

−

Visited 490 apprentices and employers on site to provide information and support.
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EXECUTIVE DIRECTOR’S REPORT
■

LEGISLATIVE CHANGES
During the year the Board successfully implemented two changes to the enabling
legislation which included:
1. Changes to Section 10 of the Building and Construction Industry Training Fund and
Levy Collection Act 1990.
Section 10 – Membership of the Board was amended to update the names of several
existing industry organisations which the Minister is required to consult before
appointing a Board.
The list of organisations was also expanded to include:
■

The Civil Contractors Federation of WA

■

The Australian Workers Union WA Branch

■

The Communications, Electrical and Plumbing Union of WA

These amendments do not change the structure of the Board which remains at seven
members, two of which including the Chair must be independent of the Construction
Industry.
2. Changes to the definitions of commercial and housing sector construction work
relating to the Resources Industry as defined in the Building and Construction
Industry Training Fund and Levy Collection Regulations 1991.
The definitions were amended to clarify and prevent confusion about housing
(residential) and commercial construction work.
The amendments approved by Executive Council in February 2011 broaden and
simplify the definition of residential and commercial construction which are subject to
application of the training levy.
The changes ensured that Engineering Construction work in the Resources Industry
remains exempt from application of the levy.

■ SUMMARY
The Training Fund has been able to implement a number of changes and new incentives
during the year that have resulted in increased support and as a result an increase in training
by Industry.
In some cases, as with apprentice subsidies, the number of apprentices in training has
returned to the record levels achieved prior to the global financial crisis, which has been a
strong result given the uncertain economic environment at present.

Ralph Dawson
Executive Director
Construction Training Fund
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APPRENTICESHIP / TRAINEESHIP SUPPORT
HOW IT WORKS
■

Employers are paid a subsidy of up to $9,000 depending on term of indenture to support
the employment of apprentices.

■

Employers of directly indentured apprentices receive payment in 3 instalments.

■

Group Training Schemes receive the same amount but paid as a monthly contribution
which is passed on to the hirer of the apprentice.

■

Bonus subsidies of up to $3,000 each are also provided if the apprentice resides in the
country, is a mature age apprentice or is an Indigenous apprentice.

■

KEY RESULT:

Provided 5,332 subsidies and 1,800 bonus subsidies to support
employment of apprentices and trainees

■

KEY RESULT

580 bonus subsidies for regional apprentices and 88 bonus
subsidies for Indigenous apprentices were provided during the
year

2010/11 RESULTS
NUMBER

■
■
■
■
■
■
■

EXPENDITURE

Direct Indenture Apprentices

*3,025

$11,788,000

Group Training Apprentices

*2,307

$7,298,000

Mature Age Bonus (direct indenture)

811

$1,191,000

Apprentice Living Away from Home Allowance

39

$8,000

Indigenous Bonus (Direct Indenture)

88

$35,000

Pre Apprenticeship Scholarship

500

$276,000

Off the Job Training (fee subsidy)

363

$145,000

TOTALS

*5,332

$20,741,000

Although there was a 30% reduction in apprentice numbers during 2009 the Board’s decision
to increase subsidies along with the Commonwealth Government’s Kickstart subsidies and
an improvement in the economy appears to have had a positive impact as commencements
increased by 65% during 2010.
At the 30th June 2011 there were approximately 7,800 apprentices in training which is close
to the number achieved prior to the global financial crisis. Approximately 30% of the
construction industry’s apprentices reside in regional WA and the employers of those
apprentices received additional financial support of between 10% and 20% of the standard
subsidy to recognise the extra cost of apprentice employment in the regions.

■ RECOGNITION OF PRIOR LEARNING
During the year the Fund provided financial support to 44 workers to undertake skills
assessment at a cost of approximately $18,000.
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APPRENTICESHIP / TRAINEESHIP SUPPORT
History of Apprentice Subsidies Provided

6,000

5,000

4,000

3,000

2,000

1,000

0
2002/03
# Supported
2,311

2003/04
2,824

2004/05
3,929

2005/06
4,199

2006/07
4,690

2007/08
5,242

2008/09
5,794

2009/10
5,175

2010/11
5,332

The 5,332 subsidies provided during 2010/11
20
represents a 3% increase on the number
provided in 2009/10 which is a positive result given the impact of the global financial crisis
and continued uncertainty in the economy and the Construction Industry in the past 12
months.
Subsidies are provided on the achievement of outcomes. In the case of direct indenture,
grants are paid in instalments to encourage retention and successful completion. In the case
of group schemes, subsidies are paid monthly in arrears to support continued
continue employment of
the apprentice.
Recent National research has identified that completion rates for apprentices is higher than
previously recorded due to anomalies in counting. Training Fund research indicates that the
average completion rate for apprenticeships in the Construction Industry is approximately
64% which is substantially higher than in other forms
form of vocational training.
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SUPPLEMENTARY SKILLS SUPPORT
HOW IT WORKS
■

Workers in the Industry receive a subsidy of up to 80% of the median course cost to
undertake skills and Occupational
ccupational Health and Safety training

■

The Fund
und recognises approximately 300 courses delivered by 50 private Registered
Training Providers (RTPs)

■

Workers accessing subsidised training with a bulk billing RTP pay 20% of the course fee
and the RTP recoups the 80% from the Fund. Alternatively workers make a claim for
reimbursement direct from the Training Fund.

2010/11 RESULTS
NUMBER OF SUBSIDIES

EXPENDITURE

■

Supplementary Skills

19,781

$

7,362,000

■

Occupational Safety & Health

11,936

$

1,777,000

31,717

$

9,139,000

TOTAL

There are currently 132,700 workers employed in the Construction Industry
Industry in WA of which
approximately 13,000
,000 are employed on Engineering Construction in the Resources sector
which is exempt from application of the training levy.
The 31,717 workers supported with training subsidies therefore represent 26% of the
workforce involved in construction which is subject to the levy.

■ HISTORY OF WORKERS SUBSIDISED
S
TO UNDERTAKE
KE SUPPLEMENTARY
SKILLS TRAINING

20,000
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
0
# Supported

2002/03
6,554

2003/04
8,381

2004/05
11,501

2005/06
12,116

2006/07
12,162

2007/08
16,011

2008/09
16,864

2009/10
16,279

2010/11
19,781

The number of workers subsidised for supplementary skills training in 2010/11 was 19,781
19,
or
22%
% higher than 2009/10 and a strong result given continuing uncertainty in the industry.
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OCCUPATIONAL SAFETY AND HEALTH SUPPORT
■ HISTORY OF WORKERS SUBSIDISED
S
TO UNDERTAKE OCCUPATIONAL
SAFETY & HEALTH TRAINING
TRAI

The number of workers supported to undertake OSH training was 11,936 or 3% higher than
last year.

80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000
0
# Supported

2002/03 2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
5,579
7,738
14,034
20,113
71,572
22,655
15,899
11,547
11,936

The size of the industry workforce remained relatively static during the year with employers
retaining their workers. The small growth in support for OSH training was therefore a positive
result.
The number of workers subsidised peaked in 2006/07 as a result of the introduction of new
mandatory safety awareness training.
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CAREER PROMOTION AND SCHOOL
SCHOOL TO WORK TRANSITION
SUPPORT
“NO LIMITS” CAMPAIGN CONTINUES ITS SUCCESS
■

The key objective of the Career Promotion Program is to raise awareness within the
community of the unlimited career opportunities which are available in the Construction
Industry
ndustry particularly for school students who are considering their career options.

HOW WE DO IT
■

Comprehensive media campaigns
campaign in TV, radio, print and online advertising, promoting
the “One Industry – No Limits” information web site and careers in the industry;

■

Distribution of information to schools and career presentations to school students,
parents and teachers;

■

Attendance at career expos;

■

Promotion of apprenticeship and other training to employers through brochures and
advertisements in industry magazines and newsletters;

■

Visits to apprentices and employers onsite to provide information on apprenticeships in
order to support a reduction in attrition rates;

■

Funding School to Work Transition programs aimed at giving school students practical
knowledge and understanding of apprenticeships;

■

Funding awards for training excellence provided by industry employer organisations;

■

Funding scholarships for pre-apprenticeship
pre apprenticeship students to pay for part of course fees.

■

The Fund expended $1.89 million on the Career Promotion / School to Work Transition
program in 2010/11. $921,000 was used to support students in transition programs and
$484,000 was
as allocated to advertising and promotion.

18

CAREER PROMOTION AND SCHOOL TO WORK TRANSITION
SUPPORT
2010/11 RESULTS
■

STUDENTS SUPPORTED

Number of Students Supported

Subsidised 4,049 school students to undertake School to Work Transition
(150% increase on 2009/10) programs including; 1,250
0 Structured Work Experience,
573 Pre-Apprentice
Apprentice Scholarships,
Scholarships 2,226 Try a Trade taster courses

4,069

5,000
4,000
3,000

1,588

1,351
2,000
1,000
0
2008/09

2009/10

2010/11

■ WEBSITE VISITS
The Fund received approximately 128,000 visits to its information websites
website which was a
32% increase on 2009/10.
66,467
70,000

57,081

54,313
60,000

61,470

47,184
39,626

38,541

50,000
34,994
40,000
30,000
20,000
10,000
0

2007/08

2008/09

No Limits Website

2009/10

2010/11

Construction Training Fund Website
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CAREER PROMOTION AND SCHOOL TO WORK TRANSITION
SUPPORT
■ SCHOOL PRESENTATIONS AND CAREER EXPOS
Fund officers made career presentations and participated in career expos on 148
occasions during the year.

160
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40
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5
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7
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17

2010/11
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21

40

50

74

69

112

76

Training Support Officers made a concerted effort to visit schools in regions which is
reflected in the significant growth recorded for the year.
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CAREER PROMOTION AND SCHOOL TO WORK TRANSITION
SUPPORT
■

Training
ning Support Officers visited 490
490 apprentices and their employers during the first
eight weeks of the apprenticeship to provide information and support;

■

Training Support Officers continue to make contact with employers and apprentices in
Regional Western Australia whilst also attending regional schools and career expos;

■

Maintained
ned a cooperative relationship with 160 schools involved in Vocational Education
and Training programs;

■

Funded 15 industry organisations to provide awards for excellence;
excellence

■

Managed a successful school based pre-apprenticeship
pre apprenticeship program in wet trades for 16
students
udents which has been hosted by the Royal Agricultural Society at the Claremont
Showgrounds.
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RESEARCH AND DEVELOPMENT PROGRAM
During the year the Research and Development area has, in addition to working on the
Industry Workforce Development Plan, focussed on specific key projects;

−

Phase 1 and 2 of the project ‘Evaluate the Effectiveness of Mandatory Safety
Awareness Training’

−

Determine the effectiveness of training subsidies offered by the Construction Training
Fund and the Commonwealth Government in relation to employer’s decisions to
employ or retain apprentices.

−

Investigate apprenticeship completion and attrition rates within the Construction
industry.

■ DETERMINING THE EFFECTIVENESS OF SAFETY AWARENESS TRAINING
The Construction Training Fund has completed the first phase of this project and now
entered into the second phase with Edith Cowan University, School of Management. The
aim of the project is to study the effectiveness of mandatory pre-site safety training
(White Card) which is required to be completed before a worker can enter construction
sites in Western Australia. A report into the first phase of the project, which examined the
Commercial sector, has been completed and a copy of the report was provided to the
Construction Training Fund and key stakeholders at the end of 2010.
The second phase of this project will investigate the housing, Civil and regional sectors of
industry.

■ DETERMINING THE EFFECTIVENESS OF TRAINING SUBSIDIES AS
PROVIDED
BY
THE
CONSTRUCTION
COMMONWEALTH GOVERNMENT.

TRAINING

FUND

AND

The first phase of this project has examined whether the subsidies offered by the
Construction training Fund and the Commonwealth Government have made a difference
in employer’s decisions to employ or retain apprentices. The Fund’s initial findings
determined that 86% of respondents, who were mainly large employers or Group
Training Organisations, considered that training subsidies were an effective use of the
Construction Training Fund’s resources.
In 2011-12, the second phase of the project will survey sub-contractors who employ the
majority of apprentices in the Industry.

■ INVESTIGATE APPRENTICESHIP COMPLETION AND ATTRITION RATES
WITHIN THE CONSTRUCTION INDUSTRY.

The first phase of this project has examined data across the last 10 years to confirm
trends in completion and attrition rates. The Fund’s initial findings show that Western
Australia has completion rates equal to or better than in other States. Anomalies
identified in national data collection methods demonstrate that completion rates are
higher than recorded by the National Centre for Vocational Education Research
(NCVER). The research has identified specific trades that have lower completion rates.
The second phase of this project will identify the underlying causes of the attrition that
occurs in these specific trades and also examine possible solutions.
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TRAINING ADVISORY SERVICES –
INDUSTRY TRAINING COUNCIL
Over the past 12 months the BCIT Board in its capacity as the Construction Training Council,
has provided advice to Government and the Department of Training and Workforce
Development (DTWD) on a number of key training issues.
Key industry stakeholders have participated in the Construction Industry Strategic Group and
Industry Working Group and together with the BCIT Board have developed solutions for a
number of issues including;
■

The Construction Industry Workforce Development Plan

■

A new model for VET in Schools for Construction (Trade and Para-Professional)

■

Development of Advanced Pre-Apprenticeship Programs

■

Regional Training for first year apprentices

■

The establishment and variation of apprenticeships and traineeships in
Construction and Civil Construction.

■

Quarterly industry status reports to key stakeholders using a Construction
Industry Snapshot.

■

Advice to the DTWD related to the Skilled Priority Occupation List (SPOL).

■

Consultation and advice on key changes to Training Packages at State and
National level.

■

Consultation with industry stakeholders and DTWD on key issues relating to
mandatory reduction of terms for pre-apprentices and Apprenticeship Policy
changes.

A comprehensive Industry Workforce Development Plan was completed in October 2010 and
submitted to the DTWD. The plan made five key and twenty-four specific recommendations.
In conjunction with the Construction Industry Snapshot report, the plan is reviewed on a
quarterly basis and provided to our key industry stakeholders.
Industry stakeholders identified VET in Schools as a key issue where reform is required as
well as the need to develop an Advanced Pre-Apprenticeship as a means of addressing
institutional training delivery and training effort in times of reduced industry activity. A new
delivery model has been developed for VET in Schools (Construction) in conjunction with the
Curriculum Council. The model provides distinct pathways for VET in Schools students and
fully articulates directly into a trade or para-professional career. It is proposed to introduce
the new model into schools for the commencement of 2012.
In response to reduced industry activity, an Advanced Pre-Apprenticeship program has been
developed and approved by the State Training Board for piloting in 2012. The program will
deliver up to 70% of trade competencies and substantial work experience over a one year
period. This pilot will also be utilised in two other industry sectors as part of the State
Training Board’s ‘Responsive Trade Training’ working group, of which the Construction
Training Council was a member.
A major concern for regional employers has been the need for travel and accommodation
away from home for approximately 30% of the State’s construction apprentices who reside in
regional areas. A proposal to the DTWD outlined the need to provide training for all first year
trade apprentices in regional colleges. This would reduce travel and accommodation costs
for apprentices who currently have to attend metropolitan colleges. The issue is currently
under consideration by the DTWD.
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TRAINING ADVISORY SERVICES
SE
In response to industry feedback, a variation to the term of indenture was negotiated for the
Painting and Decorating apprenticeship. The term is now variable from 3 years to 4 years
and in other trade areas with three year apprenticeships there is support for the same
flexibility.
Throughout the year the Training Council has produced quarterly reports that provide
industry stakeholders with a summary of the status of the industry using specific performance
indicators. The indicators are based on Australian Bureau of Statistics, Construction
Forecasting Council and other key providers of statistical information and trends.
The following graph shows the ‘annualised average growth’ of employment in the
Construction industry
ndustry over the last 1
11 years to May 2011. The industry employs 11% of the
State workforce.
The growth in the industry is at a higher rate than all industries combined. In the past 10
years while the Construction
onstruction industry workforce has increased by 71%,
71
the Western
Australian workforce has increased by 35%,
3
Over the past
ast 5 years, the Construction industry
ndustry workforce has increased by 27%, compared
to a 15% increase in the Western Australian workforce.

■ NUMBER EMPLOYED – CONSTRUCTION INDUSTRY
Y WA IN 000’S
140
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May2000
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May2003
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May2004
83.36

May- May- May- May- May
May- May- May2005 2006 2007 2008 2009 2010 2011
90.52 104.87 110.99 121.04 124.77 127.04 132.71
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TRAINING ADVISORY SERVICES
SE
The Construction industry
ndustry employs approximately 41% of all apprentices, including electrical
mechanics,
chanics, in Western Australia. The following graph shows the growth of construction
apprenticeships over the past 10 years and the reliance that is placed on apprenticeships to
meet skills demand.
The ‘training rate’ (apprentice to tradesperson ratio) is currently around 11%
1
which still
compares favourably with the ‘all other industries’ average of 8%.

■ CONSTRUCTION APPRENTICES
APPRENT
'IN TRAINING' OVER
VER PAST 10 YEARS
Y

8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000
0
2000
Total 3,255

2001
3,118

2002
3,143

2003
3,425

2004
4,165

2005
5,297

2006
6,699

2007
7,761

2008
7,938

2009
7,116

2010
7,697

2011
7,929

As at May 2011 (inc. Electrical Mechanics)
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CHANGES AND NEW INITIATIVES IMPLEMENTED IN 2010/11
A number of policy decisions and initiatives were implemented
implemented during the year by the BCIT
BC
Board to further stimulate training within the industry.
Growth in the number of subsidies provided and people supported has been pleasing and
reflects a positive response to the changes as well as new initiatives implemented in the
previous years. They include:

■

Encouragement for apprentices completing their indentures
indentures to stay in the industry and
undertake additional training including small business management skills;

■

Increasing the maximum subsidy for supplementary skills and OSH
O
programs from $825
to $1800 in the metropolitan area and $2,300 in the country;

■

Recognising
ecognising short training courses delivered by Regional TAFE Colleges for subsidies
where no private provider is delivering the training and increasing subsidy for regional
training to 90% of the median course cost;

■

Providing support for apprentice mentoring
mentori programs;

■

Recognising School Based Apprenticeships for employer subsidies;

■

Increasing the pre-apprenticeship
apprenticeship scholarship from $250 to $500;

■

Increasing funding for awards for excellence conducted by industry and training
organisations from $1,500 to $2,000;
$2,0

■

Providing support for World Skills competitions;

■

Providing a payment of $500 to employers who pay apprentice’s
apprentice s technical training fees.
This is a transitional program which will only apply for 12 months until June 2012;

■

Providing a subsidy of 100% of course
course fees for supplementary skills and OSH training for
unemployed people seeking to gain employment in the Construction
onstruction Industry;

■

Providing a subsidy of $50 per day, maximum $200, to employers who release workers
for formal training courses to help defray
defray some of the wage costs during the employee’s
absence;

■

Providing a subsidy of 100% of course fees for supplementary skills and OSH training for
school students, pre-apprentices
apprentices and apprentices.
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PLANNED OPERATIONS FOR 2011/12
The Minister for Energy; Training and Workforce Development; Indigenous Affairs approved
the Construction Training Fund’s Operational Plan for 2011/12 in June 2011. Below is a
summary of the plan:

1 JULY 2011 TO 30 JUNE 2012 OPERATIONAL PLAN
INCOME
Levy Receipts
Interest Income

$

31,000,000

$

700,000

Other Income
TOTAL INCOME

$
$

500,000
32,200,000

APPRENTICE TRAINING SUBSIDIES
Group Training Schemes

$

7,500,000

Direct Indenture

$

10,860,000

$
$
$

900,000
779,000
20,039,000

SUPPLEMENTARY SKILL PROGRAMS
Construction Skills

$

4,800,000

Industry Skills

$

1,940,000

Safety & Health Program

$

1,550,000

■

CAREER PROMOTION / SCHOOL TO WORK TRANSITION

$

2,000,000

■

RESEARCH & DEVELOPMENT / INDUSTRY SUPPORT PROGRAMS

$

100,000

■

ADMINISTRATION

$

1,750,000

■

CAPITAL EXPENDITURE

$

200,000

■

TRAINING ADVISORY SERVICES

$

440,000

TOTAL PROGRAM EXPENDITURE

$

32,899,000

(Draw) Increase on reserves

$

(699,000)

■

■

Mature Age Bonus
Other bonus payments and subsidies
TOTAL PROGRAM EXPENDITURE

■

27

PERFORMANCE MANAGEMENT FRAMEWORK
The agency level desired outcomes of the Training Fund are:

■

The demands of the Building and Construction Industry for skilled
workers are supported;

■

Programs support an improvement in the quality of training.

■ STATE BUILDING – MAJOR PROJECTS
Building strategic infrastructure that will create jobs and underpin Western Australia’s long
term economic development
The West Australian Construction Industry contributes approximately 9% of the Gross State
Product and employs 11%
% of the State’s workforce,
workfor
this includes 41
1% of the State’s
apprentice workforce.
The Construction Training Fund provides financial support to both employers and workers in
the industry to employ and train apprentices and to undertake skills enhancement and OSH
training. This support
upport has a significant impact and during 2010/11 support has been provided
to over 2,000 employers for employment of 5,332
5,
apprentices.
In addition, support has been provided in the form of 31,717
31,
subsidies for workers to
undertake skills or OSH training.
trainin

■ STRONGER FOCUS ON THE
TH REGIONS
Greater focus on service delivery, infrastructure, investment and economic development to
improve the overall quality of life in remote and regional areas
The BCIT Board has developed a number of significant initiatives aimed
aimed at providing further
support in the regions which include:
−

A weighting on apprentice support subsidies for regional apprentices with employers
in the South West receiving an additional 10% and in the North West 20%;

−

A living away from home allowance for
for regional apprentices who have to undertake
their training at centres remote from their residence;

−

Employment of a Field Officer to provide support for employers, apprentices and
Schools in regional centres.

−

Recommendation to the Department of Training and
and Workforce Development that all
first year apprentices be trained in their own region.
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STATUTORY AND OBLIGATORY REPORTING
■ LEGISLATION IMPACTING ON THE BUILDING AND CONSTRUCTION
INDUSTRY TRAINING BOARD’S ACTIVITIES

In the performance of its functions, the Building and Construction Industry Training Board
complies with the following relevant written laws:

 A New Tax System (Goods & Services

 Library Board of Western Australia Act

 Auditor General Act 2006

 Local Government Act 1995

 Building and Construction Industry

 Minimum conditions of Employment Act

 Commercial Arbitration Act 1985

 Occupational Safety and Health Act 1984

 Copyright Act 1968

 Public and Bank Holidays Act 1972

 Corruption and Crime Commission Act

 Public Interest Disclosure Act 2003

 Criminal Code

 Public Sector Management Act 1994

 Disability Services Act 1993

 State Records Act 2000

 Electoral Act 1907

 State Supply Commission Act 1991

 Electronic Transactions Act 2003

 Statutory Corporations (Liability of

 Equal Opportunity Act 1984

 Superannuation and Family Benefits Act

 Financial Management Act 2006

 Superannuation Guarantee

 Freedom of Information Act 1992

 Vocational Education and Training Act

 Fringe Benefits Tax Act 1986

 Work Place Agreement Act 1993

 Government Employees Superannuation

 Workers Compensation and Injury

Tax) Act 1999

Training Fund Levy Collection Act 1990

2003

Act 1987

1951 – 1983

1993

Directors) Act 1996
1938

(Administration) Act 1992
1996

Management Act 1981

 Industrial Relations Act 1979
(Employment Act)

The Building and Construction Industry Training Board, has complied with the requirements
of the Financial Management Act 2006 and every other relevant written law. It has exercised
controls which provide reasonable assurance that the receipt and expenditure of moneys, the
acquisition and disposal of public property and incurring of liabilities have been in
accordance with legislative provisions.
At the date of signing the Board is not aware of any circumstances which would render the
particulars included in this statement misleading or inaccurate.
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STATUTORY AND OBLIGATORY REPORTING
■ PUBLICATIONS
The following publications are produced by the Building and Construction Industry Training
Board and are available on request:

 Annual Report

 Quarterly Newsletter

 Career information booklets

 Training subsidy pamphlets

 Program information on website bcitf.org

 Career information on website
nolimits.com.au

 Quarterly Construction Industry Snapshot
These documents are all available
www.nolimits.com.au websites.

on

the

Training

Fund’s

www.bcitf.org

or

■ CONTRACTS WITH SENIOR OFFICERS
At the date of reporting, other than normal contracts of employment of service, no Board
members or senior officers or firms of which members or senior officers are members, or
entities in which members or senior officers have substantial interests had any interests in
existing or proposed contracts with the Building and Construction Industry Training Board.

■ CHANGES IN WRITTEN LAW
During the year several changes were made to legislation administered by the BCIT Board
which are summarised below:
Section 10 Membership of the Board
Section 10 was amended to update the names of industry bodies listed which the
Minister is required to consult before appointing a Board.
Several of the bodies listed had changed their names and structures since the legislation
was enacted in 1991 and the amendments have confirmed the current names of those
bodies.
In addition several new bodies have been added to the list. These organisations are:
− The Civil Construction Federation of Western Australia;
− The Australian Workers Union Western Australian Branch Industrial Union of
Workers;
− The Communications, Electrical and Plumbing Union of Western Australia
The amended list of organisations now includes seven employer bodies and four unions.
The amendments do not change the membership structure of the Board which stays at
seven members, including an Independent Chairperson and member.
The amending bill was passed by Parliament and received the Governors assent in
November 2010.
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STATUTORY AND OBLIGATORY REPORTING
Amendments to the Building and Construction Industry Training Fund and Levy
Collection Regulations 1991
Amendments were made to the regulations to:
(a) Clarify the definitions of construction work carried out in the Resources Industry
(mining and petroleum) which are subject to application of the Building and
Construction Industry Training Levy;
(b) Prevent confusion about the current definitions of commercial and residential
construction work in the resources industry which are subject to the levy;
(c) Ensure that the existing exemption relating to application of the training levy for
Engineering Construction work remains unchanged
The amendments replace the previous definitions of commercial and residential
construction with a broader less cumbersome definition that removes confusion.
Cabinet and Governor in Council approved the amendments in February 2011, the
amendments were published in the Government gazette on the 29th March 2011.

■ MINISTERIAL DIRECTIVES
The Building and Construction Industry Training Fund and Levy Collection Act provides for
the Minister for Energy; Training and Workforce Development; Indigenous Affairs to approve
the Building and Construction Industry Training Board’s Operational Plan for the forthcoming
year.
The Minister approved the 2011/12 Operational Plan in June 2011.
No further ministerial directives were issued.

■ STAFF DEVELOPMENT
The Building and Construction Industry Training Board is committed to the personal
development of its employees.
$15,065 was spent on staff development in 2010/11 which represents 1.2% of salary costs.

■ MAJOR PROMOTIONAL, PUBLIC RELATIONS OR MARKETING ACTIVITIES
The Building and Construction Industry Training Fund administered a Career Promotion and
Marketing Program during the year to raise awareness of career opportunities within the
building and construction industry.
The Fund also promoted the availability of financial subsidies to industry and used various
media and marketing strategies including the following information web sites:
www.bcitf.org
www.nolimits.com.au
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STATUTORY AND OBLIGATORY REPORTING
The following information complies with section 175ZE of the Electoral Act 1907 and details
expenditure in advertising, market research, polling, direct mail and media advertising:
Total expenditure for 2009/10 was $484,359.58
Advertising Agencies
$
108,827.52
Aspermont
$ 1,500.00
Executive Media

$

3,431.81

Vinten Browning

$ 26,818.76

HIA

$

5,836.35

Branch Media

$ 17,315.50

Hobsons Australia

$

2,800.00

Business Promotions Aust

$

3,545.00

Market Media

$

6,383.80

Construction Worker

$

5,000.00

NECA WA

$

3,905.27

Crowther Blayne

$

7,164.00

Summit Advertising

$

4,817.85

Dowd Publications

$

5,985.00

$

5,600.00

The Building & Construction Worker
National Web Directory
Saville Publishing
Albany Weekender
Sensis

$
$
$
$
$

1,390.00
700.00
400.00
289.23
54.00

Times Publications
Master
Painters
Association
Rural Press
Exhibit Exhibitions
Albany Advertiser
Telstra

$
$
$
$
$

3,700.00
1,273.00
500.00
368.00
49.95

Polling Organisations

nil

Direct Mail Organisations

nil

Media Advertising Organisations

$ 375,532.06

Optimum Media

$ 375,532.06

■ PRICING POLICIES ON SERVICES
The Building and Construction Industry Training Fund does not charge any fees for services
it renders, however, the BCIT Board entered into a contract with Department of Training and
Workforce Development to deliver training advisory services for the construction industry.
The contract for the period under review is valued at $360,000 for delivery of services until
30th June 2011.

■ INSURANCE PREMIUMS PAID TO INDEMNIFY MEMBERS OF THE BOARD
A Directors and Officers liability insurance policy was taken out to indemnify members of the
Building and Construction Industry Training Board against any liability incurred in undertaking
their responsibilities. The amount of the insurance premium in 2010/11 was $7,634.

■ FREEDOM OF INFORMATION
The BCITF has published and maintained information statements in the form of hard copy
pamphlets and information on its www.bcitf.org website enabling people to access
information about programs, policies and procedures.
Procedures are in place to respond to applications under the Freedom of Information Act. No
applications were received during the year under review.
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STATUTORY AND OBLIGATORY REPORTING
■ OCCUPATIONAL SAFETY, HEALTH AND INJURY MANAGEMENT
The Construction Training Fund is committed to providing a safe and healthy work
environment for all staff and visitors. The fund’s goal is to have a workplace that is free from
work-related injuries and diseases by developing and implementing safe systems of work
and by continuing to identify hazards and to control risks as far as practicable.
The fund promotes a consultative environment in which management, staff and other
stakeholders work together to continually improve occupational safety and health practices.
Formal mechanisms for consultation with employees on occupational safety and health
matters include:
−

A standing agenda item on management and staff meetings;

−

Maintenance of Occupational Safety and Health policy as part of the Fund’s Human
Resource Management processes as detailed in the Human Resources Manual;

−

Identification of Health and Safety risks and monitoring by management and staff;

−

Dissemination of information and discussion at staff meetings

−

Dissemination of information and monitoring at management meetings

The Training Fund’s Human Resource Manual includes a policy on injury management,
which was developed in accordance with the Workers’ Compensation and Injury
Management Act 1981.
In May 2011, Occupational Safety and Health policies were updated and documented
through a consultation process with all staff members. These policies and processes were
documented in the Fund’s Human Resource Manual provided to all staff and forming part of
the induction for all new staff and are used as a reference by all staff.
The Fund has an employee assistance program in place. There were no compensation
claims processed during the year.
The Construction Training Fund’s Occupational Safety and Health statistics for 2010/11 are
shown below:
Occupational Safety and Health Statistics
Number of fatalities
Lost time injury / diseases (LTI/D) incidence rate
Lost time injury severity rate

2010/11 Target

2010/11 Actual

0

0

0

0

0

0

Percentage of injured workers returned to work
Annual
n/a
within 28 weeks
percentage result
Percentage of managers trained in occupational
Greater than or
safety,
health
and
injury
management
*40%
equal to 50%
responsibilities
* Arrangements are in place for additional managers to undertake training in order to meet
the target
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STATUTORY AND OBLIGATORY REPORTING
■ RECORDKEEPING PLANS
Records Management Framework
The Training Fund is committed to maintaining record keeping practices consistent with the
State Records Act 2000. The current Record Keeping Plan was approved by the State
Records Commission for five years in September 2008 and has approval for continuation
until 2014.
Evaluation and Review of Efficiency and Effectiveness of Systems
During 2010/11 the Fund’s record keeping processes were subject to continued review
resulting in action to implement a new records management system using TRIM software
which is a product used widely within the public sector.
Offsite Storage and Disposal
The Fund continues to maintain an offsite storage facility for the storage of all “significant”
records for the duration of their retention. A regular disposal program is undertaken to ensure
ongoing on-site storage capacity.
Electronic Records Management
All incoming, outgoing and significant internal documents are being saved electronically into
the Electronic Records Management System.

■ INDUCTION AND TRAINING
New staff are informed of their roles and responsibilities for records management as part of
the Fund’s induction program manual. The Human Resources manual provides detailed
information for staff relating to a wide range of human resource practices and obligations
including Code of Conduct, Recruitment, Managing Performance, Occupational Safety and
Health and safety and Employee relations. Sections of the manual have been reviewed and
updated as required.

■ SUSTAINABILITY CODE OF PRACTICE
As a non SES organisation the Construction Training Fund is not required to maintain a
Sustainability Action Plan however, the Fund continues to apply the principles set out in the
code as part of good governance of the Fund. This includes:
−

Strategic planning is based on assessment of longer term needs of the building
and construction industry and involves objectives and strategies that ensure the
maximum effectiveness and the long term sustainability of Fund resources;

−

Agency operations and use of resources support sustainability principles;

−

Staff are encouraged to make the most effective use of recycled paper products
and to minimise light and power usage;

−

The Construction Training Fund has responded to new training programs in the
building and construction industry relating to sustainable building practices by
providing training subsidies.
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STATUTORY AND OBLIGATORY REPORTING
■ CONSTRUCTION TRAINING FUND STAFF PROFILE
Full Time Permanent

Full Time Contract

2009/10

9

4

2010/11

10

4

Part Time Permanent
1 @ .5 FTE
1 @ .66 FTE
1 @ .5 FTE
1 @ .66FTE

TOTAL FTE
14.16
15.16

As at 30 June 2011

■ CONSTRUCTION TRAINING FUND ORGANISATIONAL CHART
MINISTER FOR ENERGY; TRAINING AND WORKFORCE
DEVELOPMENT; INDIGENOUS AFFAIRS

BUILDING AND CONSTRUCTION INDUSTRY TRAINING
BOARD

Career Promotion
Committee

Construction Industry
Strategic Group

EXECUTIVE DIRECTOR
(Ralph Dawson)

Executive Assistant

Director Skills
Development

Director Communications & Operations

Training Support
Officers (2)

Manager Operations

Manager Finance
(0.66FTE)
Manager Research
& Development

Supervisor Operations

Admin Assistant

Project Manager
Skills Development

Finance Officer
(0.5FTE)

Program Admin Officers (3)
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