
 
 

 
 
 
 
 

 
 
 
 
 
 
 

 



 

 
 

 
To the Hon Terry Redman MLA, Minister for Training and Workforce Development; 
Water; Forestry.  
 
In accordance with Section 63 of the Financial Management Act 2006, I have 
pleasure in submitting for your information and presentation to Parliament the Annual 
Report of the Building and Construction Industry Training Board for the financial year 
ended 30th June 2013. 

 
……………………….. 
Ian C Hill 
Chairman 
BCIT Board 

This report describes the function and operations of the Building and Construction 
Industry Training Board and Fund, outlining outputs, financial results and 
performance indicators for the year ended 30th June 2013. This and earlier annual 
reports are available on the Training Fund’s website at bcitf.org. 
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Who we are 
 
The Construction Training Fund is a statutory authority that assists Western Australia’s 
building and construction industry to meet its demands for skilled workers. 
 
The Fund is managed by a Board of industry representatives and an independent 
Chairperson. Members of the Building and Construction Industry Training Board are 
appointed by the Minister for Training and Workforce Development. 
 
The Fund is a small team of less than 20 staff, based in Osborne Park. We work very closely 
with stakeholders in the building and construction industry, registered training providers, local 
government agencies, secondary schools, the Department of Training and Workforce 
Development and the State Training Board.  
 
What we do 
 
The Fund administers a levy on all building and construction work in Western Australia, with 
the exception of engineering construction associated with the resources sector. 
 
The revenue generated from the levy is then returned to the industry’s employers and 
workers in a range of grants and subsidies that reduce costs associated with skills training 
required by a modern and progressive building and construction industry. 
 
The Board also carries out the role of a Construction Training Council, which works closely 
with industry stakeholders and provides advice to Government to ensure that training meets 
the needs of one of WA’s biggest and most diverse industries. 
 
Values 
 
The Building and Construction Industry Training Board and Fund are committed to providing 
reliable, efficient and effective services to our internal and external customers. 
 
The standards of conduct and integrity expected of the Board members and Fund employees 
are expressed in the following principles. 
 

 Personal Integrity 
 

We act with care and diligence and make decisions that are honest, fair, impartial, 
and timely and consider all relevant information. 
 

 Relationships with others 
 

We treat people with respect, courtesy and sensitivity and recognise their interests, 
rights, safety and welfare. 
 

 Accountability 
 

We use the resources of the Fund in a responsible and accountable manner that 
ensures the efficient, effective and appropriate use of human, natural, financial and 
physical resources, property and information. 
 

The Construction Training Fund ensures these values are demonstrated in a commitment 
that our customers will be treated professionally, courteously and with appropriate 
sensitivity. Consideration will be given to their concerns and interests and stakeholders will 
be consulted regarding significant changes in our processes and systems.
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Training Support Outcomes 

■ Provided 6,181 apprentice subsidies to employers. 

■ Provided 908 bonus subsidies to enable employment of mature age apprentices. 

■ Provided a further 791 bonus apprentice subsidies including; regional training subsidies, 
Indigenous apprentice subsidies and accommodation allowances. 

■ Funded 18,075 people to undertake Supplementary Skills Training. 

■ Funded 8,564 people to undertake Occupational Safety & Health training. 
 

■ Provided 1,543 subsidies for skills assessment. 

■ Provided 92 subsidies for recognition of prior learning (RPL). 

 
Career Promotion Outcomes 

■ 99,000 visits to information websites.  

■ 1,785 school students supported to undertake School to Work Transition programs. 

■ 203 presentations provided on construction careers at schools and expos including 54 
regional presentations.  

■ 490 information visits to employers and probationary apprentices on building sites. 

■ The Construction Training Fund provides support through relationships with 160 schools 
in the metropolitan and country regions. 

 
Training Advisory Services Outcomes (Training Council) 

■ Developed new Construction Industry Workforce Development Plan. 

■ Refined and published a quarterly industry snapshot report detailing employment and 
training trends in the industry. 

 

■ Supported implementation of VET in Schools, Trade and Para-Professional pathways for 
entry into the construction industry.  

■ Provided documentation to State Training Board for establishment and variation of 
apprenticeships and traineeships. 

■ Provided advice to Department of Training and Workforce Development relating to the 
State Priority Occupation List (SPOL) and key changes to training packages.  

■ Facilitated accreditation and re-accreditation of State based training courses. 
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2012-13 a year of continued volatility 
The 2012-13 Operational Plan established by the Building and Construction Industry 
Training Board was based on projections of no growth in income and a small reduction in 
expenditure. 

As the year progressed it became apparent that residential construction remained 
suppressed and the limited activity in the industry was reflected in a slowdown in 
apprentice employment and training by workers in the industry. 

Six months into the financial year both income and expenditure were running 10% below 
budget.  During the last six months of the year the housing sector improved and levy 
revenue increased significantly however training activity remained subdued. 

Financial results 
Income for the year was $33.8m or 12.8% above budget.  Expenditure was $29.1m which 
was 4.5% below budget.  This enabled the Construction Training Fund to achieve a 
surplus on operations of approximately $4.7m which has raised the net assets of the 
Fund to $14.2m. 

The availability of additional financial resources has enabled the Board to plan for several 
new initiatives in the 2013-14 year aimed at encouraging an increase in apprentice 
employment and supporting enrolment of students in the construction VET in Schools 
program. 

Training support programs  
During the year there was a 13% reduction in apprentice commencements but despite 
this the Construction Training Fund still provided over 6,100 apprentice subsidies.  
Apprentice subsidies are paid to direct indenture employers in instalments during the 
apprentices’ indenture and group training employers are paid the same subsidies but 
monthly to enable cashflow.  The number of subsidies provided remained strong because 
of second and final payments made to employers who recruited heavily several years 
ago.  Previously only two payments were made but subsidies were spread across three 
payments thus increasing the total subsidies paid during the year. 

OS&H training subsidies have reduced significantly during 2013 due to the lack of activity 
in the industry.  Feedback from registered training providers confirmed that training 
enrolments have been at the lowest experienced for many years and reflects the fact that 
employers were maintaining existing workers but not recruiting new people. 

Resource industry remains a concern 
The continued recruitment of skilled workers from the construction industry by the 
resources industry remained a problem, particularly in the early part of the year. 
Construction industry companies and industry organisations continue to lobby 
Government to require the resources industry to pay the training levy on engineering 
construction. 

In the last six months a number of major planned infrastructure projects in the resources 
industry have been withdrawn or deferred which has taken some of the pressure off the 
availability of skilled labour, however, there are still approximately 30,000 construction 
workers engaged on resource industry work.  The resources industry still employs 
approximately 105,000 workers and the demand for skilled workers for operations 
remains a constant need which means that the problem with recruitment from the 
construction industry remains unresolved. 
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Acknowledgements 
 
The term of appointment of Board members expired on 20th June 2013 and the Minister 
for Training and Workforce Development, the Hon Terry Redman MLA, with the 
endorsement of Cabinet, appointed a new Board to manage the Construction Training 
Fund. 
 

I take this opportunity to sincerely thank all Board members for their valued contribution 
during 2012-13.  I wish to thank outgoing members for their commitment and expertise 
during the past three years which has contributed significantly to the strong performance 
of the Board and success of the Construction Training Fund. 
 

Once again, the Executive Director and staff of the Construction Training Fund have 
achieved excellent results during a period of continued volatility in the construction 
industry. 
 

During the year the Construction Training Fund successfully administered a number of 
significant policy and program delivery changes, whilst at the same time, implementing a 
new information management system. The Board acknowledges these achievements 
which have been managed very effectively. 
 

The Board has appreciated the support provided by the previous Minister, the Hon 
Murray Cowper MLA and looks forward to working closely with the new Minister, the Hon 
Terry Redman MLA. 
 

The Construction Training Fund’s key Government stakeholders include the Department 
of Training and Workforce Development and the State Training Board.  The Board has 
appreciated the support these organisations provided during the year.  Finally, the Board 
acknowledges the strong commitment and support provided by key industry 
representatives who give up their time to attend advisory meetings, planning workshops 
and Construction Training Fund events.  Their contribution is critical to the Board in 
making informed decisions for the benefit of the industry. 

 
 

  
 

Ian C Hill 
Chairman 
BCIT Board 
 



 

5 
 

The Building and Construction Industry Training Board is a body corporate which is 
responsible for the administration of the training levy and Construction Training Fund 
operations. 

The Board has seven members appointed by the Minister for Training and Workforce 
Development.  The term of appointment of Board members expired on the 20th June 2013 
and a new Board was appointed for a period of two years expiring in June 2015 (existing 
members) and three years expiring in June 2016 (new members).  

Board member profiles 
Mr Ian Hill, Chairman 
Mr Hill was appointed as Chairman in July 2003 and has a career spanning over 30 years in the State 
Public Sector. During this time Mr Hill has been employed as Chief Executive Officer of the 
Department of Corrective Services and Director General of the WA Department of Training and 
Employment.  

Mr Hill currently chairs the Building and Construction Industry Training Board and the Training 
Accreditation Council. 

Mrs Susan Bailey 
Mrs Bailey was first appointed as a member in July 2003, and is employed as Executive Manager, 
Homestart/JCorp Pty Ltd. 

Mrs Bailey possesses 24 years experience in the housing construction industry and includes serving 
as past President of the Housing Industry Association (WA / Asia). 

Mr Maxwell Rivett   
Mr Rivett was appointed to the Board in June 2007 and is Director / Partner of Cooper and Oxley 
Builders Pty Ltd where he has worked since 1974. Mr Rivett has been a past president of the Master 
Builders’ Association and Director of Master Builders Australia Incorporated. 

Mr Les Wellington 
Mr Wellington was appointed to the Board on the 20th June 2010 and has been employed as Chief 
Executive Officer of the Construction Skills Training Centre in Welshpool since 1998. Prior to this 
employment Mr Wellington was employed for a number of years as a union official with the 
Construction Forestry, Mining and Energy Union of WA. 

Mr Mick Unger 
Mr Unger was appointed on 20th June 2013 and is General Manager Infrastructure with Ertech Pty Ltd, 
a civil contracting company. 

Mr Unger has worked in the construction industry for 15 years and is Branch President of the Civil 
Contractors Federation WA and a member of the Kimberley Training Institute Governing Council. 

Ms Hayley McBride 
Ms McBride was appointed on 20th June 2013 and is a Project Manager with Brookfield Johnson 
Controls.  She has worked in various project co-ordination and project management roles in the 
construction industry for approximately 7 years.  Ms McBride is currently the Western Australian 
President of the National Association for Women in Construction. 

Mr Les McLaughlan 
Mr McLaughlan was appointed on 20th June 2013 and is the State Secretary of the Communications, 
Electrical and Plumbing Union (CEPU); a position he has held since 2006.  Previously he has worked 
in the union as an organiser, and as an electrician in Western Australia since 1978. 
 
Mr Gary Fitzgerald appointed June 2006, Ms Sue Hartree appointed June 2010 and Mr Tony Hall 
appointed June 2011 were previous members of the Board whose term of appointment expired. 
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During the year the Board met on eight occasions.  Members also participated in an annual 
strategic planning workshop with approximately 30 industry stakeholders in March 2013, 
which assisted the Board to set priorities and strategic program objectives for the future. 
 
The Board relies on information from a range of sources including several industry advisory 
committees and the Board meets with one of these committees, the Construction Industry 
Strategic Group, at least once a year. 
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An overview of the year 
 
Although there was an increase in residential dwelling commencements during the latter part 
of the year, activity in the industry overall, remained at similar levels to the previous year. 
 
Revenue from levy collections fluctuated substantially during 2012-13 with the first six 
months of the financial year tracking under budget but finishing strongly in the last part of the 
year to end up approximately 12% above budget.  Total revenue of $33.8m was $4m or 13% 
higher than received in 2011-12.  This however included a $1.2m payment for construction of 
an explosives manufacturing plant in the Pilbara and $1.4 million for the new children’s 
hospital. 
 
 
Training Fund Revenue - $millions (including levy and other income) 

 
 
During the period between 2003 and 2007, the Western Australian construction industry 
experienced substantial growth.  Following the Global Financial Crisis (GFC), construction 
slowed and since then revenue from levy has remained volatile increasing and decreasing in 
response to economic activity and the impact of Government policy decisions and stimulus 
initiatives. 
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Industry Sector Revenue 

 
Levy received from several large engineering and commercial projects increased the overall 
income from those sectors as a percentage of the total revenue but in general terms income 
from housing and smaller commercial/civil engineering projects remained similar to 2011-12. 

 
Expenditure Results 
Annual expenditure 

The Operational Plan for 2012-13 budgeted for $30.5m in expenditure however actual 
expenditure for the year was $29.1m, $1.3m or 4.5% below budget. 

This shortfall in expenditure occurred in apprentice subsidies, under budget by $845,000 and 
OS&H training $737,000 under budget.  

The Apprentice Support Program result reflected a 13% reduction in apprentice 
commencements during the year caused by uncertainty in the industry about future 
availability of work.  More subsidies were paid because of the higher number of payments for 
existing apprentices following introduction of a three installment subsidy system. 

The OS&H program was similarly affected by the lack of confidence in the industry with 
limited recruitment of new workers and employers simply maintaining current operations. 
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Apprentice & Trainee
Subsidies

Existing Worker Support
School to Work Transition

Career Promotion
Administration

Occupational Safety &
Health Support

Training Advisory Services *
Industry Projects, Research

and Development

2011/12
$32,300,000

$18,440,000 $7,460,000 $1,850,000 $1,910,000 $2,100,000 $476,000 $60,000

 2012/13
$29,127,000

$17,055,000 $6,776,000 $1,529,000 $1,891,000 $1,263,000 $490,000 $123,000

PROGRAM EXPENDITURE 2011-12 AND 2012-13 

*Fully funded by contract with 
Department of Training & 
Workforce Development. 

* 

*Excludes $150,000 in salaries for 
management of career promotion 
and includes $130,000 in 
depreciation.  
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Legislative Changes 
 
No changes were made to the Building and Construction Industry Training Fund and Levy 
Collection Act or the regulations during the year.  
 
Administrative changes and activities 
 
New Information Management System 
The Construction Training Fund successfully implemented a new information management 
system during the year which supports the Fund’s levy collection program processes and 
financial systems. 

The project involved selection of an existing “off the shelf” information management system 
which was tailored to meet the Fund’s specific needs.  The system was developed by 
consultants working directly with key staff and took approximately 6 months to complete, at a 
cost of $190,000 which was within budget and projected timelines. 

The system developed uses an internationally recognised and broadly used Sage Software 
with a Customer Relations Management (CRM) module integrated with a standard financial 
management and accounting package called Sage Accpac that meets the Fund’s needs and 
State Government accounting requirements. 

The system successfully went live on 1 July 2012 following extensive testing and parallel 
running with the existing system.  Data from the existing system for the past 5 years has 
been transferred to the new CRM and finance package. The records are being maintained as 
archives for retrieval if and when necessary. 

Implementation of Changes to Support Programs 
A review of subsidies was undertaken and resulted in a number of changes which were 
implemented on 1 July 2012.  Construction Training Fund staff worked closely with industry 
stakeholders, training providers and customers to ensure there was acceptance and no 
confusion about the changes. 

It is pleasing to report that there was strong acceptance and very few concerns or problems 
to resolve.  A list of the changes is detailed below: 

 Funding methodology for supplementary skills and OS&H training changed from being 
70% of the median course cost to $27 per hour or 70% of the median course cost, 
whichever is lower. 
 

 The maximum subsidy was reduced from $1,500 to $1,000 for metropolitan delivery and 
from $1,800 to $1,500 in the country.  The subsidy still carries a weighting for regional 
delivery which is now $30 per hour and will be adjusted once a year based on increases 
of consumer price index in the preceding 12 months. 

 
 Subsidies previously provided to workers to undertake training for apprenticeship trade 

licensing were withdrawn as the Board and industry stakeholders considered that this 
type of training should be met within the existing training support provided by the 
Government. 

 
 Subsidies for Verification of Competence (VOCs) were withdrawn as it was considered 

that VOC assessment was an industry risk management strategy and not something 
which the Construction Training Fund should be using its resources to support. 

 

 The career promotion and advertising budget was reduced by $300,000 to $1,550,000. 
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Summary 
A great deal of effort was put into changing processes and providing information to 
customers and stakeholders during the year that resulted in a smooth transition of the 
changes to support programs. 

The Board had established income and expenditure budgets for the year that assumed a 
similar level of activity to 2011-12 and the actual results during the year were unpredictable 
and volatile. 

Whilst revenue from residential construction remained constrained this was offset by growth 
in commercial and civil engineering work. 

Expenditure remained below budget throughout the year and the resultant surplus funds 
achieved intend to be used during 2013-14 to encourage employment of apprentices and to 
support the transition of students from school into employment in the construction industry. 

Despite the volatility and general lack of confidence in the sector, the fund still provided over 
6,100 apprentice subsidies and approximately 26,000 worker training subsidies. 
 
 
 
 
 
Ralph Dawson 
Executive Director 
Construction Training Fund 
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What we do 

■ Employers are paid a subsidy depending on term of indenture to support the 
employment of apprentices.  During 2012-13, the subsidy was up to $9,000. 

■ Employers of directly indentured apprentices receive payment in 3 instalments. 

■ Group Training Schemes receive the same amount but paid as a monthly contribution 
which is passed on to the hirer of the apprentice. 

■ Bonus subsidies of up to $3,000 each are also provided if the apprentice resides in the 
country, is a mature age apprentice or is an Indigenous apprentice. 

■ Subsidies are provided on the achievement of outcomes.  In the case of direct 
indenture, grants are paid in instalments to encourage retention and successful 
completion.  In the case of group schemes, subsidies are paid monthly in arrears to 
support continued employment of the apprentice. 

■ Key result: Provided 6,181 subsidies and 908 bonus subsidies to support 
 employment of mature age apprentices and trainees. 

■ Key result 660 bonus subsidies for regional apprentices and 57 bonus 
 subsidies for Indigenous apprentices were provided during the 
 year. 

What we achieved  
   
 NUMBER EXPENDITURE 

■ Direct Indenture Apprentices *4,255 $11,568,000 

■ Group Training Apprentices *1,926 $5,069,000 

■ Mature Age Bonus (direct indenture) 505 $380,000 

■ Apprentice Living Away from Home Allowance 53 $7,000 

■ Indigenous Bonus (Direct Indenture) 40 $31,000 

TOTALS *6,181 $17,055,000 

 
At the end of the financial year there were approximately 7,800 apprentices in training which 
is a 10% increase on the previous year.  However, commencements in the construction 
trades were 13% below the previous year. 
 
Apprentice commencements have only started to increase recently as a result of an increase 
in residential dwelling commencement.  The BCIT Board has made a number of changes to 
funding of subsidies for 2013/14 to target trades that need extra support and to encourage 
greater employment as the housing sector picks up activity.  

Recognition of Prior Learning (RPL) 
During the year the Construction Training Fund provided 92 subsidies at a cost of $33,000 to 
support workers to gain trade recognition and qualifications. 
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History of Apprentice Subsidies Provided 

 
The 6,181 subsidies provided during 2012-13 represent a 19% increase on the number 
provided in 2011-12.  It has been pleasing to maintain the number of subsidies provided 
despite a significant downturn in apprentice commencements.  Employers have retained their 
current workforce and have responded strongly to the Construction Training Fund’s 
promotion of second and final payment of subsidies. 
 
The increase in subsidies provided during the year also reflects a change in the payment 
system for direct indenture from two instalments to three instalments. 
 
Although the number of apprentices in training remains relatively high, there has been a 30% 
reduction in commencements in the last two years which will impact in the next 12 months to 
2 years.  It is therefore important for recruitment to increase again as soon as possible. 
 

What we do 

■ Workers in the industry receive a subsidy of $27 per hour or 70% of the median course 
cost, whichever is lower, to undertake skills and Occupational Safety and Health 
training. 

■ The Construction Training Fund recognises approximately 150 courses delivered by 60 
private Registered Training Providers (RTPs). 

■ Workers accessing subsidised training with a bulk billing training provider pay 30% of 
the course fee and the RTP recoups the subsidy from the Construction Training Fund. 
Alternatively workers make a claim for reimbursement direct from the Construction 
Training Fund. 

What we achieved  

 Number of subsidies Expenditure 

■ Supplementary Skills 18,075 $ 6,776,000 

■ Occupational Safety & Health 8,564 $ 1,263,000 

TOTAL 26,639 $ 8,039,000 
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There are currently 130,000 workers employed in the construction industry in WA of which 
approximately 30,000 are employed on engineering construction in the resources sector 
which is exempt from application of the training levy. 
 
The 26,639 subsidies provided in 2012-13 therefore represent support to 27% of the 
workforce involved in construction which is subject to the levy. 
 
History of workers subsidised to undertake Supplementary Skills training 

 
 

The number of workers subsidised for supplementary skills training in 2012/13 was 18,075 or 
11% lower than 2011-12.  
 

Training providers all reported downturns in customer delivery which was put down to a 
difficult economic climate with lower recruitment of new employees, and both workers and 
employers not able to commit to training. 
 

The number of workers supported to undertake occupational safety and health training was 
8,564 which was a 30% reduction on the number supported in 2011-12. 
 
History of workers subsidised to undertake Occupational Safety & Health 
training 
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Enquiries made with training providers confirmed a significant downturn in customers for 
OS&H training due to employers not recruiting new employees.  Workers have not been 
prepared to move to new positions for fear of losing long term employment and uncertainty 
about future work has seen employers maintaining their existing workforce to simply sustain 
current limited projects. 
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No Limits campaign continues its success 

■ The key objective of the Career Promotion Program is to raise awareness within the 
community of the unlimited career opportunities which are available in the Construction 
Industry particularly for school students who are considering their career options. 

What we do 

■ Comprehensive media campaigns in TV, radio, print and online advertising, promoting 
the “One Industry – No Limits” information web site and careers in the industry; 

■ Distribution of information to schools and career presentations to school students, 
parents and teachers; 

■ Attendance at career expos; 

■ Promotion of apprenticeship and other training to employers through brochures and 
advertisements in industry magazines and newsletters; 

■ Visits to apprentices and employers onsite to provide information on apprenticeships in 
order to support a reduction in attrition rates; 

■ Funding School to Work Transition programs aimed at giving school students practical 
knowledge and understanding of apprenticeships; 

■ Funding awards for training excellence provided by industry employer organisations; 

■ Funding scholarships for pre-apprenticeship students to pay for part of course fees. 

■ The Fund expended $1,529,000 on the Career Promotion / School to Work Transition 
program in 2012-13.  Approximately $437,000 was used to support students in transition 
programs and $430,000 was allocated to advertising and promotion. 

What we achieved 

The Schools2Skills program implemented by the Construction Training Fund in 2012-13 was 
a more focused and strategic approach to support students in transition from school to 
training and/or work in the construction industry.  Schools were actively encouraged to select 
Year 10 students with a keen interest for participation in the Try-A-Trade program.  Only 
students enrolled in selected construction VET-in-Schools qualifications were funded for 
assistance with costs for personal protective equipment (PPE) and safety awareness 
training. 

This approach ensured that students with an interest in trade occupations were provided with 
the best opportunities to improve their knowledge and experience of the construction industry 
prior to entering into an apprenticeship thus potentially reducing attrition rates. 

Although there was a decrease in the number of students supported compared to previous 
years, the Fund still provided financial assistance for 1,785 students.  This included 1,469 
school students within the Schools2Skills program (800 students in short Try-A-Trade 
courses and 669 students in VET-in-Schools construction qualifications) plus 316 pre-
apprenticeship scholarships. 
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Students supported 

 
Website visits 
The Fund received approximately 99,500 visits to its information websites in 2012-13. 

 
School presentations and careers expos 
The Construction Training Fund’s Training Support Officers made career presentations and 
participated in career expos on 203 occasions during the year, with a concerted effort to visit 
schools in regions to promote the new Schools2Skills program. 
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Training Support Officers 

■ Training Support Officers visited 490 apprentices and their employers during the first 
eight weeks of the apprenticeship to provide information and support. 

■ Training Support Officers continue to make contact with employers and apprentices in 
regional Western Australia whilst also attending regional schools and career expos. 

■ A cooperative relationship was maintained with 160 schools involved in Vocational 
Education and Training programs. 

■ The Training Support Officers facilitated funding to 15 industry organisations to provide 
awards for excellence. 

■ A successful school based pre-apprenticeship program was managed in the wet trades 
for 16 students which was hosted by the Perth City Farm in East Perth. 

  

Training Support Officers are on the road 
every day, visiting employers, apprentices, 
industry stakeholders, schools and training 
providers to provide information and 
assistance on training pathways in 
construction. 

The Perth City Farm Project in East 
Perth is a live-works program, 
specialising in wet-trades.   Students 
will complete a Certificate II in Building 
Maintenance as part of the program. 

The students’ first project at City Farm was to develop new garden beds in 
an area that was previously concrete.  They removed existing concrete, built 
retaining walls and set new concrete and brick-paved walkways. 
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During the past year the Construction Training Fund’s Research and Development branch 
has contributed to the quarterly Construction Industry Snapshots and also focussed on the 
following key research programs. 

Provision of key performance indicators for the Annual Report 
For 2013, surveys were performed throughout the 2012-13 financial year to address the 
annual Key Performance Indicators (KPI).   

Results from surveys and/or statistical data were compiled for all KPIs.  The results are 
contained in a dedicated section of the Annual Report. 

Data was collected from the Department of Training and Workforce Development, Training 
Records System (TRS) and Australian Bureau of Statistics (ABS) to determine the ‘Training 
Rate’ for apprentices and trainees within the industry1. 

For the ‘Training Rate’ relating to the provision of supplementary skills and Occupational 
Safety and Health, the number of workers supported by the Construction Training Fund was 
compared to the number of workers in the industry.  Construction workers estimated to be 
employed within the Mining sector were excluded from the process. 

In relation to Building Worker satisfaction with the quality of training supported by the 
Construction Training Fund, 10,889 recipients of funding were surveyed throughout the year.  
Of these, the survey results were based on 7,306 responses. 

Employer Satisfaction with the quality of training supported by the Construction Training 
Fund was determined by surveying 245 employers by phone survey or an on-line survey.  
Survey results were based on 109 responses. 

Evaluation of the transition of workers from the construction industry to the 
resource sector 
Census 2011 data was released commencing in November 2012, however, key data relating 
to Labour Mobility and Intentions has not been made available in a disaggregated form for 
Western Australia, as in 2008.  A customised report has been requested from the ABS. 

On receipt of the disaggregated data report from ABS, the research will compare the 
transition of workers to and from the construction industry to the major industries of mining 
and engineering. 

ABS data from 2006 to 2008 showed 25 per cent of all workers recruited by the resources 
sector came from the construction sector. 

Using the available data, initial research shows that there is an on-going shortage of qualified 
tradespersons in the metropolitan area. The trades in highest demand are electricians, 
cabinet makers, carpenters, concreters, labourers, plumbers and bricklayers. 

Analysis of Construction Training Fund profile with large construction 
companies 

■ This project is ongoing and will continue as part of every consultation with employers 
that is undertaken by the Construction Training Fund and the Training Council. An 
employer information pack is now provided to all companies at initial consultation. 

■ During the initial consultations, a survey of 31 companies was undertaken.  These 
consultations included; 
 

 20 face to face interviews 
 11 telephone interviews 

                                                
1 Training rate is expressed as a ratio between the number of tradespeople in the industry and the number of apprentices and 
trainees in the industry. 
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It was established that the majority of proprietors of large companies have some knowledge 
of the Construction Training Fund, particularly in relation to the building levy. There is also 
awareness of the incentive and supplementary skills component of the Fund’s services but a 
lack of understanding of all of the functions and available subsidies. Within the same 
organisations, HR and Construction/Training Managers are more aware of the Fund’s range 
of services, and they will continue to be provided with updated information on Fund services. 

Top builders’/construction companies’ apprentice/trainee status 

■ This project identified 30 major building companies to determine the employment of 
apprentices and trainees within the companies.  It was established that the uptake was, 
with a few exceptions, very low.  Most companies rely on their sub-contractors to employ 
apprentices. A large proportion of companies stated that they would not recruit or replace 
current apprentices irrespective of work load. 

 

■ Lack of work continuity and the uncertainty of the future economy appear to be the main 
barriers to the recruitment of apprentices. This initial research could be used as a 
benchmark for future projects, with the emphasis on sub-contractors as they appear to be 
the major recruiters of apprentices, through direct indenture or a Group Training 
Organisation. 

 

■ However, there is also a need for building companies that have the capacity to also 
increase their commitment to training apprentices. 

External assessment in the workplace 

■ The Construction Training Council has received consistent concerns about the quality of 
assessment of apprentices prior to issue of qualifications.  It was therefore decided to 
further examine industry views and possible solutions. 

■ This was an additional project which provided evidence based on industry concerns with 
the quality and validity of assessment by Registered Training Providers (RTP). A small 
number of employers in three specific trades were surveyed on the involvement of the 
RTP in the consultation, competency assessment and final sign-off of their apprentice in 
the workplace. 

■ Approximately 40% of the respondents had not been visited by the RTP in the workplace 
during the period of apprenticeship. Approximately 50% advised that the RTP only visited 
to confirm the final overall competency.  

The issue of external validation of assessments is currently part of a State and National 
project. 

Evaluation of supplementary skills to determine disaggregation of courses 
where workers are receiving more than the maximum subsidy 

■ In July 2012, processes were reviewed by the Construction Training Fund to ensure that 
claims could not exceed the maximum allowable subsidy which could have occurred in 
the case of multiple claims for part qualifications. 

■ Following an extensive review of all funded courses, a number of processes were 
implemented to ensure the integrity of the claims procedure. 

■ A number of courses were removed from the bulk biller’s schedules where multiple 
claims could possibly occur. 

■ Eligible individuals were then able to claim directly from the Fund. 

Subsidy rates were updated and circulated to providers. 
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Evaluation of all online delivery funded by the Construction Training Fund 

■ In July 2012, following research that was performed during 2010-12 into the effectiveness 
of the implementation of mandatory construction safety awareness training (White Card)2, 
a number of issues were identified relating to the integrity of the on-line assessment 
process. 
 

■ These issues included the validation of identity of the person undertaking the training.  
This was not identified as a problem where face-to-face assessment occurred. 
 

■ During 2012, all funded courses were examined to establish the delivery and assessment 
strategy that was being utilised.  Any courses that were identified as having an on-line 
delivery or assessment component were examined to ensure the integrity of the funding 
process. 

 

■ Due to concerns with on-line assessment of the White Card, funding was restricted to 
face-to-face delivery and assessment for all safety awareness training. 

 

■ The outcome of the 2012 research was the implementation of a process to analyse the 
course delivery and assessment strategy of any new course that has an on-line 
component.  This is conducted prior to approval of funding. 

Industry projects 
During the year the Construction Training Fund provided a contribution of $23,000 towards 
the cost of development of learning materials to support the new VET in Schools para-
professional pathway program. 

This work was undertaken as a partnership with the Department of Training and Workforce 
Development’s WestOne Services and the Central Institute of Technology. 

High quality learning resources are now available to support this important new vocational 
training program. 

 
 

 

 

                                                
2 Determining the effectiveness of Mandatory Construction Safety Awareness Training in Western Australia, Edith Cowan University, Jul 2010  
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Over the past 12 months the BCIT Board in its capacity as the Construction Training Council, 
has provided advice to Government and the Department of Training and Workforce 
Development (DTWD) on a number of key training issues. 

Key industry stakeholders have participated in the Construction Industry Strategic Group and 
Industry Working Group and together with the BCIT Board have developed solutions for a 
number of issues including; 

■ The Construction Industry Workforce Development Plan. 
■ Implementation of VET in Schools, trade and para-professional pathways for entry into 

the construction industry. 
■ Development of learning resources for the VET in Schools, para-professional pathway in 

conjunction with WestOne Services (DTWD) and Central Institute of technology. 
■ The establishment and variation of apprenticeships and traineeships in construction and 

civil construction. 
■ Quarterly industry status reports to key stakeholders using a Construction Industry 

Snapshot. 
■ Advice to the DTWD related to the State Priority Occupation List (SPOL). 
■ Consultation and advice on key changes to training packages at State and national level 

and on accreditation and re-accreditation of State-based courses. 
■ Participation on State Training Board working groups and committees. 

A comprehensive Industry Workforce Development Plan was completed in November 2012 
and submitted to the DTWD.  The plan made four key and twenty-five specific 
recommendations that relate to five industry specific areas of interest. 

Industry stakeholders identified VET in Schools as an on-going issue where the introduction 
of new delivery models was required.  New models were developed for VET in Schools 
(Construction) in conjunction with the School Curriculum and Standards Authority, 
Department of Education, public and private schools and training providers.  The models 
provide distinct pathways for VET in Schools students and fully articulate directly into a trade 
or para-professional career.  The new pathways were introduced into schools for the 
commencement of 2012 and 2013 respectively. 

Learning resources for students and trainers were developed for the VET in Schools para-
professional pathway by WestOne Services in conjunction with, and financially supported by, 
Central Institute and the Construction Training Fund.  The Training Council managed a panel 
of industry stakeholders that validated development of all learning materials. 

The Training Council is currently working with WestOne Services to develop learning 
resources for the trade pathway, initially for Year 11 students.  Development funding is being 
supported by the Construction Training Fund. 

The Training Council is also working with the Civil Contractors’ Federation to develop a VET 
in Schools program for implementation in 2014-15. 

During 2012-13, the Training Council has produced quarterly reports that provide industry 
stakeholders, DTWD, the State Training Board and Industry Skills Councils with a summary 
of the status of the industry using specific performance indicators.  The indicators are based 
on Australian Bureau of Statistics, Construction Forecasting Council and other key providers 
of statistical information and trends. 

Number employed – construction industry Western Australia in 000’s 
The following graph shows the ‘annualised average growth’ of employment in the 
construction industry over the last 10 years to May 2013.  There has been significant growth 
in the part-time nature of the industry in the last 12 months.  The industry employs 
approximately 10% of the State workforce. 
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000’s 

 
The annualised growth in the industry is at a higher rate than all industries combined.  In the 
past 10 years while the construction industry workforce has increased by 71%, the Western 
Australian workforce has increased by 38%. 

In the year to May 2013, the industry has experienced a 2.6% growth in the number of 
workers employed.  However, this appears to be due primarily to the increase in the number 
of part-time employees in the industry.  There has been a significant downturn in the housing 
sector and a subsequent reduction in full-time positions. 
 

Apprentices ‘in training’ over past 10 years 
The construction industry employs approximately 39% of all apprentices, including electrical 
mechanics, in Western Australia. The following graph shows the growth of construction 
apprenticeships over the past 10 years and the reliance that is placed on apprenticeships to 
meet skills demand. 

 
As at April 20133 (including Electrical Mechanics) 

The ‘training rate’ (apprentice to tradesperson ratio) is currently approximately 12% which 
compares favourably with the ‘all other industries’ average of 8.6%. 

                                                
3 In previous reports data was collected to end of May each year, due to data collection methodology change, the end of April 
2013 is the latest data available.  
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The Minister for Training and Workforce Development; Water; Forestry, the Hon Terry 
Redman MLA, approved the Construction Training Fund’s Operational Plan for 2012-13 in 
June 2013. Below is a summary of the plan: 
 

Operational Plan  - 1 July 2013 to 30 June 2014  
Income 
■ Levy Receipts $ 33,000,000 

Interest Income $ 450,000 
Other Income $ 550,000 

Total income $ 34,000,000 

Program expenditure 

■ Apprentice Training Subsidies   

Group Training Schemes $ 5,300,000 
Direct Indenture $ 10,100,000 
Mature Age Bonus $ 200,000 
Other bonus payments and subsidies $ 5,076,000 

Total  $ 20,676,000 

■ Supplementary Skills program  

Construction Skills $ 6,000,000 
Industry Skills $ 1,725,000 
Safety & Health Program $ 1,650,000 

Total $        9,375,000 

■ Career Promotion/School to Work Transition $ 3,000,000 

■ Research & Development and industry support programs $ 190,000 

■ Training Advisory Services $ 510,000 

■ Administration $ 2,100,000 

■ Capital Expenditure $ 50,000 

Total program expenditure $ 35,901,000 

(Draw) Increase on reserves $ (1,901,000) 

Net assets at year end $ 11,997,000 
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Government Goal(s) 
■ Building strategic infrastructure that will create jobs and underpin Western Australia’s 

long term economic development. 

Agency Level Government Desired Outcomes 
■ Construction Training Fund programs support an increase in the number of persons 

in the building and construction industry with the skills required to meet the industry’s 
workforce needs. 

■ Construction Training Fund programs support an improvement in the quality of 
training for the construction industry. 

 
State building – major projects 
Building strategic infrastructure that will create jobs and underpin Western Australia’s long 
term economic development. 

The West Australian Construction Industry contributes approximately 9% of the Gross State 
Product and employs approximately 10% of the State’s workforce, which includes 
approximately 39% of the State’s apprentice workforce. 
 
The Construction Training Fund provides financial support to both employers and workers in 
the industry to employ and train apprentices and to undertake skills enhancement and OSH 
training.  During 2012-13 the Construction Training Fund has provided training support in one 
form or another to approximately 27% of the construction industry’s workforce. 
 
This support contributes to the productivity of the industry and ultimately, the economic 
performance of the State. 
 
Stronger focus on the regions 
Greater focus on service delivery, infrastructure, investment and economic development to 
improve the overall quality of life in remote and regional areas. 

Approximately one third of the Construction Training Fund’s resources are allocated to 
training support in regional Western Australia which is consistent with the size of the 
workforce in the regions.   
 
The BCIT Board has administrated a number of additional policies aimed at providing further 
support in the regions which include: 

 A weighting on apprentice support subsidies for regional apprentices with employers 
in the South West receiving an additional 10% and in the North West 20%; 

 A living away from home allowance for regional apprentices who have to undertake 
their training at centres away from their residence; 

 Employment of Field Officers who visit regions regularly to provide support for 
employers, apprentices and schools in regional centres. 
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Legislation impacting on the Building and Construction Industry Training Board’s 
activities 
 
In the performance of its functions, the Building and Construction Industry Training Board 
complies with the following relevant written laws: 

 A New Tax System (Goods & 
Services Tax) Act 1999 

 Industrial Relations Act 1979 (Employment 
Act) 

 Auditor General Act 2006  Library Board of Western Australia Act 1951 – 
1983 

 Building Act 2011  Local Government Act 1995 

 Building and Construction Industry 
Training Fund and Levy Collection 
Act 1990 

 Minimum conditions of Employment Act 1993 

 Commercial Arbitration Act 1985  Occupational Safety and Health Act 1984 

 Copyright Act 1968  Public and Bank Holidays Act 1972 

 Corruption and Crime Commission 
Act 2003 

 Public Interest Disclosure Act 2003 

 Criminal Code   Public Sector Management Act 1994 

 Disability Services Act 1993  State Records Act 2000 

 Electoral Act 1907  State Supply Commission Act 1991 

 Electronic Transactions Act 2003  Statutory Corporations (Liability of Directors) 
Act 1996 

 Equal Opportunity Act 1984  Superannuation and Family Benefits Act 1938 

 Financial Management Act 2006  Superannuation Guarantee (Administration) 
Act 1992 

 Freedom of Information Act 1992  Vocational Education and Training Act 1996 

 Fringe Benefits Tax Act 1986  Work Place Agreement Act 1993 

 Government Employees 
Superannuation Act 1987 

 Workers Compensation and Injury 
Management Act 1981 

 
The Building and Construction Industry Training Board, has complied with the requirements 
of the Financial Management Act 2006 and every other relevant written law. It has exercised 
controls which provide reasonable assurance that the receipt and expenditure of moneys, the 
acquisition and disposal of public property and incurring of liabilities have been in 
accordance with legislative provisions. 
 
At the date of signing, the Board is not aware of any circumstances which would render the 
particulars included in this statement misleading or inaccurate. 
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Publications 
 
The following publications are produced by the Building and Construction Industry Training 
Board and are available on request: 
 
 Annual Report  Quarterly Newsletter 

 Career information booklets  Training subsidy pamphlets 

 Program information on website: bcitf.org  Career information on website: nolimits.com.au 

 Quarterly Construction Industry Snapshot  Formal research reports 

These documents are all available on the Training Fund’s bcitf.org or nolimits.com.au 
websites. 
 
Contracts with senior officers 
At the date of reporting, other than normal contracts of employment of service, no Board 
members or senior officers or firms of which members or senior officers are members, or 
entities in which members or senior officers have  substantial interests, had any interests in 
existing or proposed contracts with the Building and Construction Industry Training Board. 
 
Changes in Written Law 
No changes were made to either the primary legislation, the Building and Construction 
Industry Training Fund and Levy Collection Act 1990 or its regulations during the year. 
 
Ministerial Directives 
The Building and Construction Industry Training Fund and Levy Collection Act 1990 provides 
for the Minister to approve the Building and Construction Industry Training Board’s 
Operational Plan for the forthcoming year. 
 
The Minister approved the 2013-14 Operational Plan in June 2013. 
 
No further ministerial directives were issued. 
 
Staff Development 
The Building and Construction Industry Training Board is committed to the personal 
development of its employees. 
 
The sum of $14,509.05 was spent on staff development in 2012-13.  New staff undertake 
appropriate induction training and existing staff undertake training in accordance with the 
Construction Training Fund’s needs and their personal development requirements. 
 
Major Promotional, Public Relations or Marketing Activities 
The Construction Fund administered a Career Promotion and Marketing Program during the 
year to raise awareness of career opportunities within the building and construction industry. 
 
The Fund also promoted the availability of financial subsidies to industry and used various 
media and marketing strategies including the following information web sites: 

bcitf.org 
nolimits.com.au 

 

http://bcitf.org/
http://www.nolimits.com.au/
http://bcitf.org/
http://www.nolimits.com.au/
http://www.bcitf.org/
http://www.nolimits.com.au/
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The following information complies with section 175ZE of the Electoral Act 1907 and details 
expenditure in advertising, market research, polling, direct mail and media advertising: 
 
Total expenditure for 2012-13 was $429,735.43 
Agency  Expenditure Agency Expenditure 
Vinten Browning $ 39,805.91 Executive Media $ 1,354.54 
Branch Media $ 16,258.88 HIA $ 6,700.00 
Business Promotions Aust $ 4,726.00 NECA WA $ 3,894.56 
Construction Worker $ 3,750.00 Times Publications $ 3,250.00 
Crowther Blayne $ 8,400.00 WA Newspaper $ 240.00 
Dowd Publications $ 5,985.00 Albany Advertiser $ 202.00 
Hobsons Australia $ 9,570.91 Advance Press $ 2,950.00 

Civil Contractors’ Federation $ 599.00 MPA Skills $ 500.00 
 

Total      $108,186.80 
 

Polling Organisations  nil 

Direct Mail Organisations  nil 

Media Advertising Organisations $321,548.63  

Mitchell and Partners $321,548.63  

 
Pricing Policies on Services 
 
The Construction Training Fund does not charge any fees for services it renders, however, 
the BCIT Board entered into a contract with Department of Training and Workforce 
Development to deliver training advisory services for the construction industry. The contract 
for the period under review is valued at $490,000 for delivery of services until 30th June 2013. 
 
Insurance Premiums paid to indemnify members of the Board 
 
A Directors and Officers liability insurance policy was taken out to indemnify members of the 
Building and Construction Industry Training Board against any liability incurred in undertaking 
their responsibilities. The amount of the insurance premium in 2012-13 was $6,997. 
 
Freedom of Information 
 
The Construction Training Fund has published and maintained information statements in the 
form of hard copy pamphlets and information on its bcitf.org website enabling people to 
access information about programs, policies and procedures. 
 
Procedures are in place to respond to applications under the Freedom of Information Act 
1992. Three applications were received during the year under review and processed 
appropriately.  

http://www.bcitf.org/
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Occupational Safety, Health and Injury Management 
 
The Construction Training Fund is committed to providing a safe and healthy work 
environment for all staff and visitors. The Fund’s goal is to have a workplace that is free from 
work-related injuries and diseases by developing and implementing safe systems of work 
and by continuing to identify hazards and to control risks as far as practicable. 
 
The fund promotes a consultative environment in which management, staff and other 
stakeholders work together to continually improve occupational safety and health practices. 
Formal mechanisms for consultation with employees on occupational safety and health 
matters include:  

 A standing agenda item on management and staff meetings; 

 Maintenance of Occupational Safety and Health policy as part of the Fund’s Human 
Resources Management processes as detailed in the Human Resources Manual; 

 Identification of health and safety risks and monitoring by management and staff; 

 Dissemination of information and discussion at staff meetings 

 Dissemination of information and monitoring at management meetings 

The Construction Training Fund’s Human Resource Manual includes a policy on injury 
management, which was developed in accordance with the Workers’ Compensation and 
Injury Management Act 1981. 
 
Occupational Safety and Health policies and processes are documented in the Fund’s 
Human Resources Manual provided to all staff and forming part of the induction for all new 
staff and are used as a reference by all staff. 
 
The policies were recently reviewed as part of a general review of the Construction Training 
Fund’s Human Resources Manual. 
 
The Fund has an employee assistance program in place. There were no compensation 
claims processed during the year. 
 
The Construction Training Fund’s Occupational Safety and Health statistics for 2011-12 are 
shown below: 
 

Occupational Safety and Health Statistics 2012-13 Target 2012-13 Actual 

Number of fatalities 0 0 

Lost time injury / diseases (LTI/D) incidence rate 0 0 

Lost time injury severity rate 0 0 

Percentage of injured workers returned to work 
within (i) 13 weeks; (ii) 26 weeks 

Greater than or 
equal to 80% 

within 26 weeks 
N/A 

Percentage of managers and supervisors trained in 
occupational safety, health and injury management 
responsibilities 

Greater than or 
equal to 60% 60% 
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Disability Access and Inclusion Plan 

The Construction Training Fund is a non SES organisation which does not fall within the 
jurisdiction of the Disability Services Act 1993. 
 
However the Fund has voluntarily adopted the Disability Access and Inclusion Plan (DAIP) 
objectives which are built into its human resources plan. 
 
Recordkeeping Plans 

Records Management Framework 

The Construction Training Fund is committed to maintaining record keeping practices 
consistent with the State Records Act 2000. The current Record Keeping Plan was approved 
by the State Records Commission for five years in September 2008 and has approval for 
continuation until December 2013. 
 
Evaluation and Review of Efficiency and Effectiveness of Systems 

During 2012-13 the Construction Training Fund’s record keeping processes were reviewed 
and some processes updated as part of the successful implementation of a new information 
management system. 
 
Offsite Storage and Disposal 

The Construction Training Fund continues to maintain an offsite storage facility for the 
storage of all “significant” records for the duration of their retention. A regular disposal 
program is undertaken to ensure ongoing on-site storage capacity. 
 
Electronic Records Management 

All incoming, outgoing and significant internal documents are being saved electronically into 
the Electronic Records Management System. 

Induction and Training 

New staff are informed of their roles and responsibilities for records management as part of 
the Fund’s induction program manual. The Human Resources Manual provides detailed 
information for staff relating to a wide range of human resource practices and obligations 
including Code of Conduct, Recruitment, Managing Performance, Occupational Safety and 
Health and employee relations. Sections of the manual have been reviewed and updated as 
required. 
 
Sustainability Code of Practice 
 
As a non SES organisation, the Construction Training Fund is not required to maintain a 
Sustainability Action Plan, however, the Fund continues to apply the principles set out in the 
code as part of good governance of the Fund. This includes: 
 

■ Strategic planning is based on assessment of longer term needs of the building and 
construction industry and involves objectives and strategies that ensure the maximum 
effectiveness and the long term sustainability of Fund resources; 

■ Agency operations and use of resources support sustainability principles; 
■ Staff are encouraged to make the most effective use of recycled paper products and to 

minimise light and power usage; 
■ The Construction Training Fund has responded to new training programs in the building 

and construction industry relating to sustainable building practices by providing training 
subsidies. 
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Compliance with Public Sector Standards and Ethical Codes 
Action to monitor and ensure compliance with Western Australian Public Sector 
Standards 
Managers and staff are required to comply with the Public Sector Standards in Human 
Resources Management. Monitoring provisions include: 

 For recruitment, selection and appointment, a review of each process is undertaken prior 
to the final decision to ensure compliance with the Employment Standard; 

 A monitoring process to ensure there are current performance management processes in 
place for all employees. 

Compliance issues: 
Internal reviews have shown compliance with the Standards is achieved before any final 
decision is made. No claims for breach of standards have been made during the year. 

Action to monitor and ensure compliance with Western Australian Public Sector Code 
of Ethics 

The code of ethics is available in the Construction Training Fund’s Human Resources 
Manual which is available in the electronic records systems and is part of the induction for 
new staff.  

The Code of Ethics is reinforced as part of personal performance management processes. 
Regular information is provided to staff together with relevant training and references made 
in job descriptions. The Code of Ethics was reviewed during the year. 

Compliance issues: 
There has been no evidence of non-compliance with the Public Sector Code of Ethics. 

Action to monitor and ensure compliance with Construction Training Fund Code of 
Conduct 
The Construction Training Fund’s Code of Conduct links the corporate values with expected 
standards of personal conduct. All staff, contractors and consultants who carry out work for, 
or on behalf of, the Fund are required to comply with the spirit of the Code of Conduct which 
has the premise that all staff accept personal responsibility for their behaviour.  The Code of 
Conduct was reviewed during the year. 

Compliance issues: 
There has been no evidence of non-compliance with the Construction Training Fund’s Code 
of Conduct. The Fund Executive has a Public Interest Disclosure Policy and supports 
disclosures being made by staff. The Executive Director will take all reasonable steps to 
provide protection to staff who make such disclosures from any detrimental action in reprisal 
for making public interest disclosure. The Fund provides guidelines to staff wishing to make 
such disclosures. In 2012-13 there were no public interest disclosures about the activities of 
the Fund or issues raised about breaches of the Code of Conduct. 
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Corporate Governance Framework 
The Construction Training Fund’s governance framework is based on the Public Sector 
Commissioner’s Good Governance guide. 

Government and Public Sector relationships 
The Building and Construction Industry Training Board is the corporative entity prescribed 
under the Building and Construction Industry Training Fund and Levy Collection Act 1990 as 
responsible for administration of the Construction Training Fund. 

Management and oversight 
Delegations from the Board to the Executive Director are documented to give the Executive 
Director responsibility for the day to day operations of the Construction Training Fund.  

Policies and guidelines are in place to support decision making and communications with 
external customers and stakeholders. These include governance, information technology, 
human resources, finance and procurement. The policies and guidelines are available to staff 
through the Construction Training Fund’s Human Resources Manual and through the internal 
records managements system.  

The Building and Construction Industry Training Board produces an annual strategic plan 
and an operational plan which is required to be approved by the Minister for Training and 
Workforce Development. The plan establishes revenue and expenditure estimates, program 
expenditure and targeted outcomes for the forthcoming financial year. 

The plan is consistent with the Construction Training Fund’s legislative objectives and with 
priorities set by the Board following consultation with industry stakeholders. 

Organisational structure 
Decision making responsibilities in accordance with the approved operational plan rest with 
the Executive Director and the executive team of the Construction Training Fund. 

The organisational structure supports the delivery of Construction Training Fund programs. 
Each year the structure and individual positions are reviewed and changes implemented if 
necessary to ensure good governance and maintenance of a skilled and motivated 
workforce. 

A review during 2012-13 has resulted in the creation of two new positions, one to support 
field operations and the other levy collection compliance. 

Operations 
The BCIT Board meets regularly and receives monthly reports detailing program and 
financial performance against the operational plan targets. 

Reviews of the effectiveness of programs and financial results are undertaken regularly to 
support Board decision making when it is necessary to make adjustments. 

People 
The Construction Training Fund works to attract, develop and retain a skilled and valued 
workforce with a culture that supports high quality, responsive and efficient services; and to 
treat people professionally, courteously and with appropriate sensitivity.  

The Fund has a human resources policy framework covering flexible work arrangements, 
staff development, study assistance and occupational safety and health. 
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Other disclosures and legal compliance 
Finance 
The Construction Training Fund office produces an annual budget, by program and division, 
which is approved by the Corporate Executive to ensure that it is line with the strategic 
direction of the Fund. Financial integrity and accountability is secured through reporting to 
Corporate Executive and the Board every month. 

The Construction Training Fund also has documented Financial Management processes, 
designed to assist employees to perform their tasks efficiently and effectively. These 
manuals ensure disruptions to operations are minimised as a result of staff changes. The 
processes are consistent with relevant Treasurer’s Instructions and State Supply 
Commission policies. 

External auditors conduct an annual internal audit of financial management to ensure that 
financial processes, policies and controls are in place and consistent with the requirements 
of the Financial Management Act 2006. 

Communication 
To ensure services are accessible, open and responsive, the Construction Training Fund 
communicates with its key stakeholders using a range of communication methods. This 
includes planning workshops with stakeholders, industry information forums and written and 
electronic surveys to obtain feedback on specific issues. 

Fortnightly staff meetings and executive team meetings enable sharing of information 
internally and the opportunity for staff to contribute to decision making. 

Policies covering record keeping, record management and communications are in place to 
ensure the confidentiality and integrity of information, preventing unauthorised or false 
disclosure. 

Risk management 
The Construction Training Fund identifies and manages its risk through a Risk Management 
Plan that has been created following consultation with Risk Cover. A new plan created in 
2011-12 then was reviewed and updated in early 2013. The plan includes actions required to 
maintain business continuity. 

Under the Risk Management Plan, controls have been identified for significant risks and any 
action required is assigned to a relevant member of Corporate Executive. Progress on these 
actions is monitored through reporting to Corporate Executive. 
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Construction Training Fund staff profile 
 Full Time Permanent Full Time Contract Part Time Permanent TOTAL FTE 
2011-12 16.6 1 1 @ .66 FTE 17.66 

2012-13 18.6 1 1 @ .66FTE 19.66 
As at 30 June 2013   

Construction Training Fund organisational chart 

BUILDING AND CONSTRUCTION INDUSTRY TRAINING BOARD 

Career Promotion 
Committee 

EXECUTIVE DIRECTOR 

Manager Finance 

(0.66FTE)  

Finance Officer  

Director Operations 

 

Director Skills Development 

Construction Industry 
Strategic Group 

Executive Assistant 

Construction Industry 
Working Group 

Training Support Officers 
(3) 

Program Admin Officers (4) 
Level 2 

Admin Assistant 

Manager Research 
& Development 

Project Manager 
Skills Development 

Project Manager 
Skills Development 

Supervisor Systems & 
Compliance (0.6FTE) 

 

Manager Programs 

Project Officer (Compliance) 

Admin Trainee 

MINISTER FOR TRAINING & WORKFORCE DEVELOPMENT; WATER; FORESTRY 

BUILDING AND CONSTRUCTION INDUSTRY TRAINING BOARD 
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Mission 
■ “The demands of the building and construction industry for skilled workers are 

supported” 

Government goal(s) 
■ Building strategic infrastructure that will create jobs and underpin Western Australia’s 

long term economic development.  
Agency level Government desired outcome(s) 

■ Construction Training Fund’s programs support an increase in the number of persons 
in the building and construction industry with the skills required to meet the industry’s 
workforce needs. 
 

■ Construction Training Fund’s programs support an improvement in the quality of 
training for the construction industry. 
 

Outcome 1 – Programs support an increase in skilled workers in the industry 
KPI 1.1 “The number of apprentices and trainees employed in the building and 
construction industry as a percentage of the trade workforce in the industry.” 
 

 Number of Apprentices and Trainees 2012-13 2011-12 2010-114 
 Apprentices and Trainees in Training (includes Electrical Mechanics)  

8,374 8,681 7,877  Source:  
 Department of Training and Workforce Development 
 

 Number of Tradespeople 2012-13 2011-12 2010-11 
 Tradespeople in industry (includes Electrical Mechanics) 

65,000 52,000 74,000  Source:   ABS5 
 

 Percentage 2012-13 2011-12 2010-11 
 Training Rate6 

12.9% 16.7% 11%  Source:  Derived 
 

Although the training rate has decreased to 12.9% from 16.7% this reflects a 25% increase in 
the number of tradespeople in the industry. The increase is due to the increase in activity in 
the Engineering Construction sector which is not subject to the training levy.  At the same 
time the number of apprentices and trainees has decreased by only 3.6% in the year to April 
2013.7 

National research based on age distribution in the workforce has confirmed that industry 
needs to train at a training rate of 15% in order to replace tradespeople leaving the industry 
through normal circumstances such as retirement.  The training rate is the percentage of 
active apprentices compared to employed tradespeople in the industry.  

A significant number of total workers are employed in Engineering Construction in the 
resources sector on the construction phase of projects where apprentice employment is 
limited. 

 

 
 

                                                
4 2010-2011 – uses ‘original’ data available in year of previous Annual Report. 
5 Australian Bureau of Statistics, Labour Force, 6291.0.55.003 - Australia, Detailed, Quarterly. 
6 Training Rate in Outcome 1 is the ratio of apprentices to tradespeople. 
7 Due to data collection lag this is latest available TRS data. 
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KPI 1.2 “The number of people supported to undertake supplementary skills 
and occupational safety and health training or skills assessment as a 
percentage of the total workforce in the building and construction industry.” 
 

Number of People  2012-13 2011-12 2010-118 
Workers in industry trained with Construction 
Training Fund support 

- 26,639  33,155 31,717 Source:   CTF 

 
Number of Workers  2012-13 2011-12 2010-11 
Numbers of Workers in the Industry (actual 
employed at end of May 2013)  

- 99,923 89,220 103,140 Source:  ABS9 
 
Percentage Target 2012-13 2011-12 2010-11 
Training Rate10 

Source:   Derived 
20% 27% 37% 31% 

Note: All percentages are rounded up or down to the nearest whole number  
The above figures do not include apprentice subsidies which are paid directly to employers of the apprentice. 
 

The ‘training rate’ in KPI 1.2 shows a decrease compared to 2011-12. However, the number 
of workers in the industry has increased by 12% while the workers in industry that are 
supported by the Construction Training Fund have actually decreased by 19.7%. 

As at May 2013 there were 133,230 workers employed in the construction industry however, 
the ‘Number of Workers in the Industry’ includes the Engineering Construction workforce 
within the Mining sector and is estimated as 25% of the Construction workforce11.  These 
workers are not entitled to access subsidies from the Construction Training Fund but are 
included as workers in the industry.   

The Engineering Construction workforce within the Mining sector is excluded from the above 
tables to reflect the true workforce eligible for Training Fund support.  

The decrease in the number of people supported is attributed to the significant downturn in 
the residential and non-residential sector of the industry. 

Outcome 2 – Programs support an improvement in the quality of training 
KPI 2.1 “The proportion of workers surveyed who are satisfied with the quality 
of training supported by the Construction Training Fund.” 
Name: Building worker satisfaction levels 
Source: Course feedback 

# Surveyed # of 
Responses 

Satisfied 
Responses 

Satisfaction 
Target 2012-13 2011-12 2010-11 2009-10 

10889 7306 7086 80% 97% 96% 91% 91% 

Methodology of Survey – Building Worker Satisfaction Levels 
The indicator relating to ‘worker satisfaction’ is a measure of the level of satisfaction with 
Supplementary Skills training, and Occupational Safety and Health Training (OSH) that was 
subsidised by the Construction Training Fund (CTF) within the last twelve months. 

 
                                                
8 2010-2011 – uses ‘original’ data available in year of previous Annual Report. 
9 Australian Bureau of Statistics, Labour Force, 6291.0.55.003 - Australia, Detailed, Quarterly. 
10 ‘Training Rate in Outcome 2 is the ratio of people trained in Supplementary Skills compared to total eligible people in workforce. 
11 ABS Labour Mobility and Intentions Survey 2008. 
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There has been a substantial downturn in activity in the residential and non-residential 
sectors where a large proportion of Supplementary Skills training occurs. 

There has been a substantial increase in Engineering Construction activity but this sector 
does not access supplementary skills training at the same level as residential and non-
residential. 

Building worker satisfaction levels were determined by surveying students who had 
undertaken Supplementary Skills training courses at private Registered Training Providers 
(RTP) delivering courses subsidised by the CTF.  The Survey was included on the CTF claim 
form which had to be completed and returned to the CTF in order to obtain a reimbursement 
for the course completed. Results from the survey were entered into the CTF database and 
the level of satisfaction was derived from these responses. 

Based on a random sample across nine private RTPs, 7306 responses were considered.12 
The percentage of overall satisfaction was 97% with a confidence interval of .09 and a level 
of confidence of 99%.13 

In addition to the responses received from the direct survey of employers and workers to 
determine satisfaction levels for training supported by the CTF, the Fund relies on other 
feedback mechanisms.  These include industry stakeholder advisory groups, industry 
employer/employee associations and regular contact with RTPs. 

KPI 2.2 “The proportion of employers surveyed who are satisfied overall with 
the quality of training supported by the Construction Training Fund.” 
Name: Employer satisfaction levels 
Source: Satisfaction survey of employers 

# Surveyed # of 
Responses 

Satisfied 
Responses 

Satisfaction 
Target 2012-13 2              2011-1214 2             2010-118 20             2009-108 

245 109 95 80% 87% 93% 60% 59% 

Methodology of Survey – Employer Satisfaction Levels 
The KPI’s detailed in this report relate to the result of on-line satisfaction surveys15 in 
combination with telephone surveys to employers with employees who have undertaken 
Training Fund subsidised training.16 

The responses to the survey were entered into an on-line survey collector for analysis. 

Of the 245 employers surveyed, a total of 109 completed surveys were received, 
representing a 44.5% response rate, which was a marked increase on previous surveys for 
this KPI.  Satisfaction levels were calculated on a scale of 1 to 5, where 1 is very dissatisfied 
and 5 is very satisfied and was derived from the question “How would you rate your level of 
satisfaction with the subsidised training undertaken by your employee/s”.  Response levels 4 
- 5 were included as positive responses in the result. 

Based on the sample of 109 responses the percentage of overall satisfaction was 87.15% 
with a confidence interval of 4.69 at a level of confidence of 95%. 

A 95% confidence level is used due to the smaller sample return size for this survey.  This 
level is commonly used by researchers using this type of survey.17    

Although the overall satisfaction rate decreased by 6% compared to the previous year it is 
believed to be due to the greater response rate which has provided a more accurate result. 

The more difficult economic environment and stress on the financial operations of 
businesses has also had an impact on satisfaction levels 

                                                
12 The responses in this survey were received up to 16 May 2013. 
13 http://www.surveysystem.com/sscalc.htm - to determine confidence interval. 
14  Based on previous KPI 2009-12 relating to Apprentice Training. 
15 On-line survey  closed  June 4 2013 - http://www.surveymonkey.com. 
16 Phone surveys undertaken April 2013.    
17 Survey System http://www.surveysystem.com/sscalc.htm - used to determine confidence interval. 

http://www.surveysystem.com/sscalc.htm
http://www.surveysystem.com/sscalc.htm
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KPI 1.1 “The total administration costs of the Building and Construction 
Industry Training Fund as a percentage of the Fund’s total expenditure.” 

2012-13 2011-12 2010-11 2009-10 

7.4% 6.6% 5.8% 6.6% 

Total administration costs as a percentage of total expenditure for 2012-13 falls well within 
the targeted 10% of the Construction Training Fund’s expenditure. 

There has been a 0.8% increase in the administration cost as a percentage of total 
expenditure in 2012-13 due to the following reason: 

■ Additional salary costs to support increased levy compliance processes. 
 

■ Total expenditure reduced from $32m to $29m following reductions in subsidy support for 
programs. 

KPI 1.2 “The specific administration costs of the Building and Construction 
Industry Training Fund represented as a cost per apprentice or trainee 
subsidised by the Fund.” 

2012-13 2011-12 2010-11 2009-10 

$57.64 $76.53 $70.27 $67.98 

During 2012-13 the number of subsidies increased from 5,199 to 6,181 due to 
changes made to the payment structure in 2010-11.  As a result of changing from a 
two payment system to a three payment system, we are now seeing the effect of 
reduced half way payments. 

KPI 1.3 “The specific administration costs of the Building and Construction 
Industry Training Fund represented as a cost per person supported by the 
Fund to undertake skills training or vocational education.” 

2012-13 2011-12 2010-11 2009-10 

$13.94 $12.21 $12.71 $14.43 

The increase in administration cost is primarily due to the decrease in subsidies 
provided from 32,576 to 26,639. 
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