BUILDING AND CONSTRUCTION
INDUSTRY TRAINING BOARD
ANNUAL REPORT
2017-18

STATEMENT OF COMPLIANCE
To the Hon Sue Ellery MLC, Minister for Education and Training.
In accordance with Section 63 of the Financial Management Act 2006, I have
pleasure in submitting for your information and presentation to Parliament the Annual
Report of the Building and Construction Industry Training Board for the financial year
ended 30 June 2018.

Ian C Hill
Chairman
BCIT Board

OVERVIEW
This report describes the function and operations of the Building and Construction
Industry Training Board and Fund, outlining outputs, financial results and
performance indicators for the year ended 30 June 2018. This and earlier annual
reports are available on CTFs website at ctf.wa.gov.au.

Building and Construction Industry Training Board
trading as Construction Training Fund
104 Belgravia Street
Belmont WA 6104
PO Box 303
Cloverdale WA 6985
08 9244 0100 (T)
08 9244 0199 (F)
inquiries@ctf.wa.gov.au
ctf.wa.gov.au

CONTENTS
OVERVIEW OF THE CONSTRUCTION TRAINING FUND................................................... 1
PERFORMANCE HIGHLIGHTS 2017-18.............................................................................. 2
CHAIRMAN’S OVERVIEW.................................................................................................... 4
ORGANISATIONAL STRUCTURE ....................................................................................... 7
AGENCY PERFORMANCE .................................................................................................. 8
Legislative changes ..................................................................................................... 11
Administrative changes and activities........................................................................... 11
Apprenticeship / traineeship subsidies program............................................................... 12
Support for employers .................................................................................................. 12
Outcomes .................................................................................................................... 12
Supplementary skills and occupational safety and health program .................................. 14
Higher qualifications..................................................................................................... 14
Recognition of prior learning (RPL) .............................................................................. 14
Career promotion and Schools2Skills program ................................................................ 16
What we do .................................................................................................................. 16
Outcomes .................................................................................................................... 17
Students supported ...................................................................................................... 18
Website visits ............................................................................................................... 18
School presentations and careers expos ..................................................................... 18
Research and development program ............................................................................... 19
SIGNIFICANT ISSUES IMPACTING THE AGENCY ........................................................... 22
Summary ......................................................................................................................... 22
Construction Futures Centre............................................................................................ 22
Planned operations for 2018-19....................................................................................... 23
PERFORMANCE MANAGEMENT FRAMEWORK ............................................................. 24
STATUTORY AND OBLIGATORY REPORTING ................................................................ 25
AUDITOR GENERAL’S REPORT
CERTIFICATION OF KEY PERFORMANCE INDICATORS
CERTIFICATION OF FINANCIAL STATEMENTS
FINANCIAL STATEMENTS FOR YEAR ENDED 30 JUNE 2018

OVERVIEW OF THE CONSTRUCTION TRAINING FUND
Who we are
The Construction Training Fund (CTF) is a statutory authority that assists Western
Australia’s building and construction industry to meet its demands for skilled workers.
CTF is managed by a Board of industry representatives and an independent chairperson.
Members of the Building and Construction Industry Training Board are appointed by the
Minister for Education and Training.
As at 30 June 2018, a small team of 20.2 staff service CTF, which is based in Belmont. CTF
works closely with stakeholders in the building and construction industry, Department of
Training and Workforce Development, State Training Board, registered training providers,
local government agencies and secondary schools.

What we do
CTF administers a training levy on building and construction work in Western Australia,
except for engineering construction associated with the resources sector.
The revenue generated from the levy is then returned to the industry’s employers and
workers in a range of grants and subsidies. These subsidies reduce costs associated with
skills training required by a modern and progressive building and construction industry.
The Board also carries out the role of a Construction Training Council, which works closely
with industry stakeholders and provides advice to Government to ensure that training meets
the needs of one of Western Australia’s biggest and most diverse industries.
Values
The Building and Construction Industry Training Board and Fund are committed to providing
reliable, efficient and effective services to our internal and external customers.
The standards of conduct and integrity expected of the Board members and CTF employees
are expressed in the following principles.
■

Personal integrity
We act with care and diligence and make decisions that are honest, fair, impartial and
timely and consider all relevant information.

■

Relationships with others
We treat people with respect, courtesy, sensitivity and recognise their interests, rights,
safety and welfare.

■

Accountability
We use the resources of CTF in a responsible and accountable manner which ensures
the efficient, effective and appropriate use of property, information, human, natural and
financial resources.
CTF ensures these values are demonstrated in a commitment that our customers will be
treated professionally, courteously and with appropriate sensitivity. Consideration will be
given to their concerns and interests and stakeholders will be consulted regarding
significant changes in our processes and systems.
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PERFORMANCE HIGHLIGHTS 2017-18
Despite a further decline in building activity across all sectors of the building and
construction industry, some reasonable results were achieved during 2017-18. As at July
2018 there were 6,648 1 apprentices in training which was slightly better than at the same
time in 2017. However, apprentice commencement numbers have declined significantly so
these in-training rates may drop further over the next two years. To address this decline, the
Board recently approved a further incentive of $4,000 on top of the existing $10,000 subsidy
for any new apprentice employed in Construction, Plumbing and Services trades and a
$1,000 bonus for all non-Construction, Plumbing and Services trades including electrical
mechanics. This initiative commenced on 1 July 2018 and concludes on 30 June 2020.
As at May 2017, the building and construction industry employed 44% of all Western
Australia’s apprentices and this industry employs 10% (annualised) of the overall Western
Australian workforce. CTF continues to support the industry through its financial subsidies
which help keep skill shortages to minimal levels.

Training support outcomes
Program

Number supported

Funding
expenditure

Apprentice subsidies

4,885

$12.49 million

Skills training subsidies

7,814

$2.79 million

OS&H training subsidies

8,643

$1.54 million

Vocational Education and Training
in Schools (VET), School2Skills
and Career Promotion
*July – December 2016

2,757 Schools2Skills
162 VET*

$2.12 million

306 Presentations

Construction Futures Centre
The new Construction Futures Centre (CFC) was opened by the Hon Sue Ellery MLC,
Minister for Education and Training on Tuesday 12 December 2017. This was a
tremendous achievement and strongly supported by all key stakeholders in the building and
construction industry. The CFC exhibits utilise virtual reality; augmented reality; gaming
technology; computer simulation; and audio-visual material as well as static displays to
highlight the breadth and depth of careers available for both men and women in this
industry. To date, the CFC has had 1,700 visitors and a further 700 visitors have booked a
visit.

Ongoing initiatives
During the year CTF has provided ongoing funding support for:
■

Awareness training for depression and suicide prevention (Mates-in-Construction).

■

Awareness training for the prevention of abuse of alcohol and drugs.

■

Employment of women and Aboriginal and Torres Strait Islanders in apprenticeships and
traineeships

1 Note: not all employers who employ an apprentice claim the $10,000 CTF subsidy. This accounts for the
discrepancy between the number of apprentices in training (6,648) and apprentice subsidies (4,885).
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Career information and school support
The following are some of the key initiatives undertaken to support building and construction
in schools:
■

153,968 visits to No Limits and BCITF information websites.

■

2,757 school students in Schools2Skills work transition programs.

■

162 students funded to undertake VET programs as part of their Western Australian
Certificate of Education (WACE).

■

306 career presentations and expos undertaken.

Research / Construction Training Council
Part of the services provided by the Training Council and Fund is to undertake research on
issues or trends that may impact on the building and construction industry. The following is
a list of research projects undertaken during the year:
■

Asbestos awareness

■

Factors affecting an apprentices’ choice of trade

■

Business skills training for apprentices in their final year

■

Is there a need for a waterproofing qualification in Western Australia

Total CTF administration costs
Administration costs for 2017-18 were maintained at a level which was like previous years.
Administration costs were $2.40 million out of a total expenditure $21.76 million.
Consequently, all current programs were able to be maintained and supported during the
financial year because these costs were kept to a minimum.
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CHAIRMAN’S OVERVIEW
Construction industry activity: 2017-18
The transition from construction phase to production in the resource sector had a flow on
effect across all three sectors of the building and construction industry. As at June 2018, the
following seasonally adjusted figures show total building approvals (dwelling units) fell 9.2%,
down from 20,204 to 18,345. Building approvals for houses decreased by 9.3%, down from
14,980 to 13,594 and overall dwelling commencements as at March 2018 fell from 20,987 to
18,897, down 10.0%. The commercial and civil construction sectors also remained
subdued. This downturn in activity was reflected in both CTFs revenue and expenditure
patterns.
Despite this, by closely monitoring industry activity and predicting trends, the Board has
been able to set budgets accordingly. The revenue achieved for the year of $25.9 million
was $2.4 million or 9.2% below the budget of $28.35 million, due to the ongoing decline in
new housing in the residential sector. Expenditure of $22.2 million was $5.8 million or 20.7%
under the budget of $28.0 million. This was due to a larger than expected decline in
apprentice commencements. Combined, this equated to 1,608 fewer subsidy claims paid in
2017-18 compared to 2015-16. CTFs new online claims process being launched in AugustSeptember 2018 is expected to cut red tape and make it easier for employers to make
claims.

Training support programs
CTF expended $12.4 million in financial support for the employment of apprentices and $4.3
million in supplementary skills training. In 2017-18, participation in additional industry skills
and occupational safety and health training both decreased compared to 2016-17. This
probably reflects the slow down across the industry. Understandably during tough economic
conditions, qualified tradespersons who are in the main subcontractors, concentrate on
securing ongoing work as opposed to spending time undertaking training.
It is estimated there are approximately 17,000 construction industry employees currently
working on resource infrastructure construction projects and with the recent announcements
in the media about new mines or the expansions of existing mining operations, this is
expected to increase significantly over the next few years. If apprentice commencements
continue to decline and existing skilled resources within the building and construction
industry are attracted back to resource sector projects, then this could see a significant
shortfall in skilled workers available in the building and construction sector. In addition, if
supplementary skills training declines further, this could eventuate in a decline in the quality
of skills in the industry.
There has been ongoing support for the number of VET students undertaking the
construction industry pathways programs. CTF provided support for 162 students up until
the completion of the school calendar year in 2017 and supported a further 2,757 students
within CTFs Schools2Skills programs.

Resources sector levy and training support
The Government is reintroducing the BCITF levy on the resources sector and it is expected
this will commence in October 2018. CTF has commenced undertaking research on
identifying new sources of information that will provide much more accurate information on
the number and amount of investments including the value of the building and construction
being undertaken by resource companies. This will enable CTF to collect the levy much
more efficiently. In addition, CTF has already engaged unions and other stakeholders
seeking their ideas and suggestions about strategies that could be put in place to increase
building and construction apprentice commencements in the resources sector and what
other training could be supported and/or funded.
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Construction Futures Centre
The Construction Futures Centre (CFC) was opened by the Hon Sue Ellery MLC, Minister
for Education and Training, on 12 December 2017. A coordinator was appointed to manage
the CFC and to work closely with stakeholders in the building and construction industry, the
VET sector and secondary schools to encourage them to visit and utilise. To date, over
1,400 visitors have visited the Centre with another 700 visitors booked in for a visit to the
centre.
Feedback from all industry stakeholders, VET coordinators, teachers and school students
has been very positive. The CFC showcases the building and construction industry and
highlights the broad career opportunities this sector can provide. Open days have also been
arranged where parents can accompany their child on a visit. During these visits, parents
sought advice about careers in the industry, apprenticeships and school-based training
opportunities funded by CTF.

Board structure
The Building and Construction Industry Training Board is a body corporate which is
responsible for the administration of the training levy and operations of CTF. The Board has
seven members appointed by the Minister for Education and Training.

Board member profiles
Mr Ian Hill, Chairman
Mr Hill has a career spanning over 30 years in the State Public Sector. During this time Mr
Hill has been employed as Chief Executive Officer of the Department of Corrective Services
and Director General of the Western Australian Department of Training and Employment.
Mr Hill also chairs the Training Accreditation Council.

Mrs Susan Bailey
Mrs Bailey has worked in the housing construction industry for 36 years. Her experience
includes serving as past President of the Housing Industry Association (WA/Asia) and recent
experience as a senior executive of the Homestart/JCorp organisation.

Mr Maxwell Rivett
Mr Rivett was a Director/Partner of Cooper and Oxley Builders Pty Ltd where he has worked
since 1974. Mr Rivett has been a past president of the Master Builders’ Association and
Director of Master Builders Australia Incorporated.

Mr Leslie Wellington
Mr Wellington was employed as Chief Executive Officer of the Construction Skills Training
Centre in Welshpool since 1998. Prior to this, Mr Wellington was employed for several years
as a union official with the Construction, Forestry, Mining and Energy Union of WA.

Ms Kathleen Soumanis
Ms Soumanis is the Director Human Resources for Alcoa Alumina and Alcoa of Australia
Limited. Previously she was Workforce Planning and Capability Manager (Engineering) for
the Downer Group and prior to that she was the Human Resources Manager – Infrastructure
North West for the John Holland Group for six years. Ms Soumanis has held human
resource management roles in several large organisations over the past 22 years.

Ms Cheng Rolfe
Ms Rolfe is employed by DM Civil since 1999 and has occupied her position as Human
Resources Manager since 2004.
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Board appointment and reappointments
The terms of three Board members, Mrs Susan Bailey, Mr Leslie Wellington and Mr Maxwell
Rivett expired on 20 June 2018. The Minister requested nominations from industry employer
and employee organisations to fill the vacant positions and recommended the
re-appointment of Mr Leslie Wellington and the new appointments of Mr Michael McLean
and Mr Dean O’Rourke for a period of one year, expiring on 20 June 2019. The Chairman
would like to express his sincere thanks to both Mrs Bailey and Mr Rivett for their significant
contribution and service over many years to the BCIT Board.

Mr Michael McLean
Mr McLean is currently the Director of the Master Builders Association of WA which he has
held for the past 22 years. He is due to retire from his position in December 2018.

Mr Dean O’Rourke
Mr O’Rourke is Executive General Manager – Building Operations WA for the ABN Group.
He has held several positions in the company since his commencement in 1989 and was
also a recent President of HIA (WA) for four years.

Board activities
During the past year the Board met on seven occasions. In March 2018, Board members
also participated in an annual strategic planning workshop with approximately 40 industry
stakeholders. This workshop assisted the Board to set priorities and strategic program
objectives for the future.
The Board relies on four advisory committees to provide advice and information about key
training and workforce development issues. These include the Construction Industry
Strategic Group, Construction Industry Working Group, Construction Training Delivery Group
and Career Promotion Committee.
Each committee or group meet to provide input into training and workforce development in
the industry and the CTF programs. The Board also undertakes the role of Industry Training
Council. The participation of voluntary representatives on these committees is greatly
appreciated.

Acknowledgements
My appreciation is extended to all the Board members for their expertise and commitment
which continues to be reflected in the very positive achievements of the Construction
Training Fund.
During the year, the Board worked productively with the Hon Sue Ellery MLC, Minister for
Education and Training and the staff in her office.
The Board also acknowledges the close working relationship CTF has with the Department
of Training and Workforce Development and the State Training Board. Collectively these
people make a vital contribution to the work and success of CTF and they are sincerely
thanked for their support.

Ian C Hill
Chairman
Building and Construction Industry Training Board
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ORGANISATIONAL STRUCTURE

SENIOR OFFICERS
Mr Alan Jackson – Executive Director
Mr Alan Jackson has been employed by the Construction Training Fund since February
2016. He has been an Executive Director in the public sector for the past 17 years in the
Department of Treasury and Finance and the Department of Commerce. Prior to this, he
held senior management roles for 22 years in the private, training and education sectors.

Mr Alan Davis – Director Skills Development
Mr Davis has been employed by the Construction Training Fund since 2009. He has over 30
years’ experience in the delivery and management of VET programs.

Mr Eamon Moore - Director Communications and Operations
Mr Moore has been employed within the Construction Training Fund since 2004 and his
previous experience includes over 21 years in the education and private sectors.
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AGENCY PERFORMANCE
Income of $25.9 million was $2.35 million below the 2017-18 Operational Plan budget of
$28.35 million.

Training fund revenue - $millions (including levy and other income)
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Residential construction continued to decline by a further 9% due to the ongoing slowdown
in new housing commencements.
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AGENCY PERFORMANCE
Expenditure results
Expenditure of $22.2 million was $5.8 million below the 2017-18 Operational Plan budget of
$28.0 million.
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AGENCY PERFORMANCE
2018 Program expenditure against budget
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AGENCY PERFORMANCE
Legislative changes
The government announced its intention to reintroduce the BCITF levy on resource sector
construction projects. The Department of Training and Workforce Development (DTWD) has
been the lead agency in managing the consultation and negotiations with the resources
sector and these have been underway for some months. In addition, DTWD formed an interagency consultative group comprising representatives from the Departments of Premier and
Cabinet; Treasury; Mines, Industry Regulation and Safety; Jobs, Tourism, Science and
Innovation; and CTF. The role of this group has been to consider all the issues pertaining to
the reintroduction of the BCITF levy on the resources sector. The Government is planning to
introduce amendments to the Building and Construction Industry Training Fund and Levy
Collection Regulations 1991 in Parliament sometime in the third quarter of 2018. CTF has
commenced analysis to identify more reliable sources of information that will make it easier
to identify resource sector decisions on building and construction to make the levy collection
process easier. CTF has also commenced discussions with unions and other stakeholders
seeking their views about how to increase building and construction apprentice
commencements in the resources sector and what other training could be supported and/or
funded. At this time, no other changes were made to the Building and Construction Industry
Training Fund and Levy Collection Act 1990 or the Regulations during the year. The
Building and Construction Industry Training Fund and Levy Collection Amendment Bill 2015
was tabled in Parliament in June 2015 and is still awaiting approval, however, the
reintroduction of the BCITF levy on the resources sector has taken priority over this.
The Bill proposes to make the following amendments:
■

Changing the objectives of the legislation by removing reference to supporting an
improvement in the quality of training and replacing it with promotion and facilitation of
training.

■

Giving the Building and Construction Industry Training Board formal responsibility to
provide advice to the Minister for Education and Training on employment issues relating
to the construction industry.

■

Shifting provisions for establishment of a threshold level relating to application of the
training levy on variations in the value of construction after completion of work from the
Act to the Regulations.

Administrative changes and activities
Changes to support programs
Program subsidy changes included:
■

Funding to support the delivery of VET programs ceased in December 2016, however, a
new Scholarship program commenced in 2018. CTF is providing funds for the delivery
of industry supported construction Certificate II qualifications for up to 200 Year 11
students. The scholarship program includes a high level of engagement with parents
and schools; industry mentoring, additional training and support for students and
supervised work experience placement. The aim is to ensure all participating students
are offered an apprenticeship upon completion on this program.

■

The career information and school support program continued to expand to respond to
growth in demand.
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Apprenticeship / traineeship subsidies program
Support for employers
Employers are paid a grant depending on the term of indenture to subsidise the
employment of apprentices. The base grant for most construction trades is $10,000.
Additional supplements of up to 20% of the base grant are paid to employers who hire
female and regionally based apprentices and 30% of the base grant is paid to employers
who engage Indigenous apprentices. The Board recently approved an increase of a further
$4,000 for all building trades and $1,000 for electrical mechanics. The base employer
subsidy for a building trade apprentice will now be $14,000 for any new apprentice engaged
in 2018-19 and 2019-20.
Outcomes
During the twelve months to May 2018 there was a 6.72% decrease in electrical apprentice
commencements and a 15.93% decrease in building and construction apprentices. From
May 2017 to May 2018, there has been a combined decline (building and construction and
electrical) of 11.66% in apprentice commencements in line with a reduction in new
construction activity, particularly in the residential sector. There are still currently 6,648
apprentices in training (including electrical) which was a slight increase on 2017 which
supports the smaller percentage reductions in apprentice commencements compared to
2017.
The following data details the number of payments and/or subsidies provided together with
the total expenditure incurred.

Apprentice training subsidies

Number

Expenditure

Direct indenture

3,021

$8,794,000

Group training*

1,274

$3,275,000

SUB TOTALS

4,295

$12,069,000

Support programs
Bonus trade and other subsidies

248

$282,000

Employment of female apprentice/trainee bonus

33

$20,000

Pre-apprenticeship Scholarships

240

$60,000

Indigenous bonus

69

$63,000

TOTALS

4,885

$12,494,000

*Average per month, 2017-18 FY
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Apprenticeship / traineeship subsidies program
CTF expended $12.1 million on apprenticeship subsidies during the year which was $4.4
million less than in 2016-17.

Number of apprentice subsidies provided
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Supplementary skills and occupational safety and health program
To maintain the skill levels required in Western Australia’s construction industry, CTF
provides subsidies to industry workers who complete short training courses enabling them
to perform their tasks effectively and safely.
CTF recognises nearly 300 short training courses delivered by private registered training
providers (RTPs), including occupational and trade licences and occupational safety and
health.
The subsidy available to eligible workers attending training in metropolitan areas is
calculated on a rate of $31 per hour of training or 70% of the course cost, whichever is the
lower amount. The maximum subsidy available per person per course is $1,300.
For training delivered in regional Western Australia, the subsidy is calculated at $34 per
hour of training or 80% of the course cost, whichever is lower. The maximum subsidy
available per person per course is $1,700.
Higher qualifications
CTF supports industry workers that complete Certificate IV qualifications in Occupational
Safety and Health, Builder’s Registration and Project Management. This year CTF provided
69 subsidies for these higher-level qualifications, with an expenditure of $79,096.
Recognition of prior learning (RPL)
During the year, CTF provided 11 subsidies at a cost of $3,312 to support existing
construction industry workers to gain trade qualifications and recognition.

Outcomes
Existing worker support
Supplementary skills

Number
7,014

Expenditure
$2,444,000

Occupational and trade licences

731

$270,000

Higher qualifications

69

$79,000

Total

7,814

$2,793,000

Occupational safety and health

8,643

$1,541,000

The 16,457 supplementary skills and occupational safety and health subsidies provided in
2017-18 was 5.2% lower than last year. Skills training decreased, and it is assumed this is
due to the tighter market conditions.
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Supplementary skills and occupational safety and health program
Number of supplementary skills training subsidies
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Career promotion and Schools2Skills program
The key objective of the Career Promotion Program is to raise awareness within the
community of the career opportunities which are available in the construction industry,
particularly for school students who are considering their career options.
What we do
CTF promotions and field services achieve this objective through:
■

Managing two websites www.bcitf.org and www.nolimits.com.au for information about
CTF and information on careers.

■

Conducting specific campaign advertising in television, radio, press and digital media,
promoting careers in the industry.

■

Advertising in magazines developed by industry stakeholders and associations and
unions (e.g. MBA, HIA, MPA, CCF, CFMEU etc.) promoting CTFs support programs

■

Providing information brochures regarding support programs and careers.

■

Attending public, industry and school-based careers expos and industry forums.

■

Funding industry-based awards which promote excellence in training.

■

Conducting visits to employers of new apprentices on construction sites to provide
information and guidance.

In addition, CTFs Schools2Skills program promotes career opportunities in the industry
across the education sector by:
■

Liaising with district and regional Department of Education, Catholic Education and
Independent Schools to promote VET courses and training.

■

Conducting in-school
opportunities.

■

Promoting VET qualifications to secondary students, parents and educators.

■

Funding Try-a-Trade programs for students in Years 9 & 10.

■

Subsidising the cost of personal protective equipment for students enrolled in recognised
VET qualifications for site-based work experience.

■

Funding scholarships for students who complete VET and pre-apprenticeship
qualifications.

presentations

to

students

and

educators

about

career

The delivery costs of VET programs are funded by Government, however, between 2013
and the end of 2016, the Board provided funding for delivery of new construction VET
qualifications where demand for these qualifications exceeded funding allocated by the
Government.
A new Scholarship Program launched in January 2018 with 162 students enrolled in industry
endorsed construction VET qualifications, which are fully funded by CTF and designed to
produce ‘industry ready’ graduates.
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Career promotion and Schools2Skills program
Outcomes
■

Funded 1,416 Year 9 and 10 students to complete Try-a-Trade courses.

■

Provided $150 to 683 Year 11 and 12 students in VET construction qualifications for
personal protection equipment (PPE).

■

Funded delivery of training for 162 students in VET qualifications between January to
June 2018.

■

Funded 192 pre-apprenticeship scholarships.

■

Delivered 306 school-based presentations to students.

■

Attendance at 98 career expos.

■

1,510 visits to employers of new apprentices and trainees.

■

153,968 visits to CTF websites.

■

Following its official opening in December 2017, the Construction Futures Centre has
been visited by 1,176 people, including groups from:

›
›
›

26 schools
12 industry associations
8 education professional groups

The number of students enrolling in full time pre-apprenticeship courses after leaving school
has decreased because of:
i)

the high retention rates of secondary students in Years 11 and 12; and

ii)

the growth in these students doing construction related VET qualifications at school.

CTF expended $2,176,000 on the Career Promotion and Schools2Skills program in 2017-18
which represents 10.0% of total expenditure.
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Career promotion and Schools2Skills program
Students supported
CTF supported a total of 2,919 students in 2017-18.
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CTF received 153,968 visits to its information websites in 2017-18.
194,458
200,000
143,781
150,000

125,455

117,900
99,513

100,000

67,899
42,155

74,940 74,534
57,794
41,652
42,487

63,122
28,513

50,000
0

2011/12

2012/13

2013/14
2014/15
2015/16
nolimits.com.au
bcitf.org

2016/17

2017/18

School presentations and careers expos
CTF conducted a total of 306 school presentations and career expos in 2017-18.
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Research and development program
During the past year, the CTF research and development team has:
■

Published regular Construction Industry Snapshots.

■

Contributed to the annual key performance indicators.

■

Collaborated with industry, RTOs and the Asbestos Free Tasmania Foundation, to
develop a set of free asbestos awareness teaching resources, that are relevant to
Western Australia. These resources provide support to lecturers at RTOs delivering the
Certificate II in Occupational Safety and Health to VET students, pre-apprentices and
apprentices. The resources are to be used on a not for profit basis only.

■

Produced a two-hour PowerPoint presentation called ‘Becoming your own Boss’ – A
Small Business Guide for Final Year Trade Apprentices’. The presentation provides
lecturers in RTOs with a tool to support final year trade apprentices with ‘business
awareness’ information prior to entering the industry as sub-contractors.

■

Developed, in collaboration with industry, a set of specialist waterproofing skills that can
be delivered by RTOs to:
›

Existing tradespeople in the construction industry.

›

Apprentices in the ‘Wet Trades’ which can provide a dual outcome i.e. an
apprenticeship and a specialist Waterproofing Statement of Attainment. There are
two sets of specialist units, one for residential and one for commercial.

Motivators and influences that affect apprentices’ decisions to enter a specific
trade
This desktop research project was initiated by the BCIT Board, to determine if there was any
evidence to demonstrate why an apprentice selects a specific construction trade. The
research examined papers from several countries, Australia, United Kingdom, Canada and
New Zealand. Although the research established that there was limited information relating
to why an apprentice chooses one specific trade over another, it was universally
acknowledged across the chosen research papers, that the biggest influences in a student
choosing to enter a trade pathway are:
■

Student

■

Parents/guardians

■

Teachers

■

Career advisors

■

Relatives and friends

Industry Training Council
Over the past twelve months, the Building and Construction Industry Training (BCIT) Board
in its capacity as the Construction Training Council has provided advice to government, the
State Training Board (STB) and the Department of Training and Workforce Development
(DTWD) on strategic training issues that are of importance to the industry.
Industry stakeholders who are members of the Construction Industry Strategic and Industry
Working Groups have provided valuable key intelligence that has assisted in:
■

Providing advice to the DTWD on the proposed changes to the industry’s ‘White Card’.

19

■

Providing feedback to the DTWD on key occupations to be included in the State Priority
Occupation List.

■

Consultation and advise on key changes to qualifications in training packages at both a
State and National level.

■

Establishment or Variation of apprenticeships and traineeships.

■

The consultation process between the DTWD, Training Accreditation Council, registered
training organisations and Energy Safety development of new regulations for on the job
work experience that outline the responsibilities of employers who take on plumbing and
gas fitting apprentices.

A State Training Plan for 2019–2022 was revised and submitted to the STB. The plan
highlights the labour market conditions, industry development issues, new and emerging
technologies and the Construction Futures Centre which is helping to highlight the variety of
occupations and career pathways within the industry.
The Training Council produces half-yearly Industry Snapshot reports that provide industry
stakeholders, DTWD, STB, industry training councils, registered training providers and
Artibus Innovation, the Skills Service Organisation, with a summary of the status of the
industry using specific performance indicators. The indicators are based on information from
the Australian Bureau of Statistics, Australian Construction Forecasting Council and other
key providers of statistical information and trends.
The Australian Industry and Skills Committee confirmed the membership of the new
Construction Industry Reference Committee in 2017. Membership of the committee includes
the Director, Skills Development from the Construction Training Council in Western
Australia.

Number employed – construction industry Western Australia
The following graph shows the annualised average growth of employment in the construction
industry over the last ten years to May 2018. The industry employs 10.2% of the Western
Australian workforce.
However, in the last twelve months to May 2018, the industry experienced an overall
decrease in full and part-time workers of 19,130 (13.3%).
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Employed in Western Australian construction industry
(000’s) – Annualised average
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The annualised growth in the industry is at a higher rate than all industries combined. In the
past ten years, while the construction industry workforce has increased by 8.7%, the
Western Australian workforce has increased by 12.9%.

Apprentices ‘in training’ over past ten years
The construction industry has a reliance on apprenticeships to help meet skills demand and
employs almost 44% (as at February 2018) of all apprentices, including electrical, in Western
Australia. The following graph shows the fluctuation of construction apprenticeships over the
past ten years.
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The ‘training rate’, which is the apprentice to tradesperson ratio, is currently 9.9% and when
trainees are included is 11.2%.
*Due

to data collection methodology change, the latest data available is for WAAMS (DTWD) April 2018 and for ABS May

2018.
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SIGNIFICANT ISSUES IMPACTING THE AGENCY
Summary
CTF finished the year with an operating surplus of $2.816 million and an overall surplus of
$0.186 million after expenditure of $2.720 million on the Construction Futures Centre (CFC)
and $0.923 million revaluation of land. Net assets increased from $23.3 million to $26.2
million. As at April 2018, the construction industry has had a 15.9% decrease in construction
apprentice commencements and a 6.7% decrease in electrical with a combined decrease of
11.7%.
The 2018-19 Operational Plan will maintain all the existing subsidy programs that were in
operation in 2017-18, however, the Board recently approved the addition of further
incentives for employers to encourage them to engage a new apprentice in 2018-19 and
2019-20. The normal subsidy of $10,000 has been increased by a further $4,000 for all
building trades and an additional $1,000 for electrical mechanics.
CTFs new online claim and payment portal is being launched in late August 2018. This will
assist employers, GTOs and RTOs to make claims online as well as making it easier for
Local Government Authorities and building companies to process their levy payments online.
This will significantly reduce red tape while making all dealings with CTF much more efficient
and user friendly. All payments and claims can be made using any mobile device.
The Board will also be closely monitoring CTFs revenue projections due to the decline in
building activity, particularly in residential construction. In addition, the Board will be tracking
apprentice commencements and the numbers of apprentice completions closely. Direct
indenture apprentices make up a significant proportion of the apprentices which are currently
engaged by host employers and supported by CTF.
CTF will also be working closely with group training organisations and registered training
providers to monitor any issues that may arise because of the decline in building and
construction activity.

Construction Futures Centre
The CFC has made an impressive start since its opening and it is expected that this will
improve even more over time. The Board is ensuring everything is being done to promote
this centre to industry and secondary schools. Feedback from all stakeholders has been
excellent and positive. The Board has approved an ongoing maintenance budget which will
enable the CFC exhibits to be regularly enhanced and new exciting exhibits developed so
the CFC remains an attractive and informative excursion venue.
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Planned operations for 2018-19
The Minister for Education and Training, the Hon Sue Ellery MLC, approved the
Construction Training Fund’s Operational Plan for 2018-19 in June 2018. Below is a
summary as submitted to the Minister.

Operational Plan – 1 July 2018 to 30 June 2019
Income

Projected
2017-18
$

Budget
2018-19
$

Levy income net of refunds
Other income
Interest income

25,800
394
351

27,000
352
380

TOTAL INCOME

26,545

27,732

3,350
9,500
405

3,500
12,900
800

13,255

17,200

2,420
440

2,450
520

2,860

2,970

1,000
600
60
700

1,000
600
75
575

2,360
1,600
5

2,250
1,600
10

600

500
100
100
250

Expenditure
Apprentice & Trainee Programs
Group training schemes
Direct indenture
Other bonuses and support
Total Program
Supplementary Skills Program
Construction skills
Industry skills/software/occupational licensing/higher qualifications
Total Program
Apprenticeship Articulation and Support Programs
Vocational Education & Training (VET)
School2Skills including Try-a Trade
Certificate II & pre-apprentice scholarships
Industry and onsite support, school/parent liaison
Total Program
Occupational Safety & Health Program
White Card (course within OS&H)
Career Promotion
Advertising – media placement
Advertising – production, marketing & promotional costs
Career expos and excellence awards
Promotional materials and technologies
Total Career Promotion
Training Advisory Services
Recognition of Prior Learning
Research and Development
Industry Support Programs
Construction Futures Centre
Construction Training Fund Administration
Total Recurrent Expenditure
Capital Expenditure

TOTAL EXPENDITURE
INCREASE/(DECREASE) ON CASH HOLDINGS
*NET CURRENT ASSETS
**NET EQUITY

100
250

950
350
5
320
0
2,170
23,875
3,000

950
352
10
337
20
770
2,100
28,569
0

26,875
(330)
15,521
26,017

28,569
(837)
14,684
25,180

Note:
*Net current assets are cash and cash assets held by the Construction Training Fund.
**Net equity is the value of cash, land and buildings held by CTF less any liabilities.
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PERFORMANCE MANAGEMENT FRAMEWORK
Government goal(s)
■

Building strategic infrastructure that will create jobs and underpin Western Australia’s
long-term economic development.

Agency level government desired outcomes
■

CTF programs support an increase in the number of persons in the building and
construction industry with the skills required to meet the industry’s workforce needs.

■

CTF programs support an improvement in the quality of training for the construction
industry.

As at March 2018, the Western Australian construction industry contributes approximately
7.8% of the gross state product and employs just 10% of the state’s workforce, which
includes almost 44% of the state’s apprentices.
CTF provides financial support to both employers and workers in the industry to employ and
train apprentices, undertake skills enhancement courses and occupational safety and health
training. During 2017-18, CTF provided training support in one form or another for
approximately 23,300 people. This indicates 19% of the construction industry’s workforce
participated in some form of training which was subsidised by the training levy.
This support contributes to the productivity of the industry and ultimately, the economic
performance of the state.

Services
■

Financial support to employers for employment of apprentices.

■

Financial support to workers for skills and occupational safety and health training.

■

Research into training and competency levels.

■

Provision of career information and support for school to work transition programs.
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STATUTORY AND OBLIGATORY REPORTING
Legislation impacting on the Building and Construction Industry Training
Board’s activities
In the performance of its functions, the Building and Construction Industry Training Board
complies with the following relevant written laws:

 Auditor General Act 2006

 Industrial Relations Act 1979

 Building Act 2011

 Minimum conditions of Employment Act 1993

 Building and Construction Industry

 Occupational Safety and Health Act 1984

Training Fund and Levy Collection
Act 1990

 Disability Services Act 1993

 Public Sector Management Act 1994

 Equal Opportunity Act 1984

 State Records Act 2000

 Financial Management Act 2006

 State Supply Commission Act 1991

 Freedom of Information Act 1992

 Statutory Corporations (Liability of Directors)
Act 1996

 Contaminated Sites Act 2003

 Salaries and Allowances Act 1975

The Building and Construction Industry Training Board has complied with the requirements
of the Financial Management Act 2006 and every other relevant written law. It has exercised
controls which provide reasonable assurance that the receipt and expenditure of moneys,
the acquisition and disposal of public property and incurring of liabilities have been in
accordance with legislative provisions.
At the date of signing, the Board is not aware of any circumstances which would render the
particulars included in this statement misleading or inaccurate.

Publications
The following publications are produced by the Building and Construction Industry Training
Board:

 Annual report

 Formal research reports

 Career information brochures

 Training subsidy pamphlets

 Program and career information on

 Bi-annual Construction Industry

website: ctf.wa.gov.au

Snapshot

These documents are all available on CTFs ctf.wa.gov.au website.
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STATUTORY AND OBLIGATORY REPORTING
Contracts with senior officers
At the date of reporting, other than normal contracts of employment of service, no Board
members or senior officers or firms of which members or senior officers are members, or
entities in which members or senior officers have substantial interests, had any interests in
existing or proposed contracts with the Building and Construction Industry Training Board.

Ministerial directives
The Building and Construction Industry Training Fund and Levy Collection Act 1990 provides
for the Minister to approve the Building and Construction Industry Training Board’s
Operational Plan for the forthcoming year.
The Minister approved the 2018-19 Operational Plan in June 2018. No further ministerial
directives were issued.

Legislative review
Section 32(1) of the Building and Construction Industry Training Fund and Levy Collection
Act 1990 requires the Minister to conduct a review of the effectiveness of the Act and the
Board every five years.
The Minister initiated such a review which was undertaken by an independent chairperson
and steering committee of industry representatives. The next review is due in June 2019 for
which proceedings have commenced.

Staff development
The Building and Construction Industry Training Board is committed to the personal
development of its employees.
The sum of $5,962.83 was spent on staff development in 2017-18. New staff members
undertake appropriate induction training and existing staff undertake training in accordance
with CTFs needs and their personal development requirements.

Major promotional, public relations or marketing activities
CTF administered a career promotion and marketing program during the year to raise
awareness of career opportunities within the building and construction industry.
CTF also promoted the availability of financial subsidies to industry and used various media
and marketing strategies including the following information website:
www.ctf.wa.gov.au
The marketing activities are approved by the Government Communications Unit within the
Department of Premier and Cabinet.
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STATUTORY AND OBLIGATORY REPORTING
The following information complies with section 175ZE of the Electoral Act 1907 and details
expenditure in advertising, market research, polling, direct mail and media advertising:
Total expenditure for 2017-18 was $478,023
Agency

Expenditure

Agency

Expenditure

Gatecrasher

$44,312

Business Promotions

$4,952

HIA

$7,650

Dowd Publications

$1,800

Construction Worker

$3,750

Master Plumbers/Gas Fitters

$2,800

$550

Master Painters & Decorators

$1,760

$3,000

Branch Media

$2,790

$642

Student Edge

$16,450

Ark Media

$8,000

Civil Contractors Federation
Business News
Westcare Bassendean
OK Media

$39,335

TOTAL $137,791
Polling Organisations

Nil

Direct Mail Organisations

Nil

Media Advertising Organisations
Carat Australia Media Services

$340,232

Pricing policies on services
CTF does not charge any fees for services it renders, however, the Board entered into a
contract with the Department of Training and Workforce Development (DTWD) to deliver
training advisory services for the construction industry. The contract for delivery of services
is until 30 June 2018. At the time of preparing the 2017-18 Operational Plan, the cost was
$350,000.

Insurance premiums paid to indemnify members of the Board
A directors and officers liability insurance policy were taken out to indemnify members of the
Building and Construction Industry Training Board against any liability incurred in
undertaking their responsibilities. The amount of the insurance premium in 2017-18 was
$6,447.50.

Freedom of information
CTF has published and maintained information statements in the form of hard copy
pamphlets and information on its ctf.wa.gov.au website enabling people to access
information about programs, policies and procedures. Procedures are in place to respond to
applications under the Freedom of Information Act 1992. No applications were received
during the year and none are under review.
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STATUTORY AND OBLIGATORY REPORTING
Occupational safety, health and injury management
CTF is committed to providing a safe and healthy work environment for all staff and visitors.
CTFs goal is to have a workplace that is free from work-related injuries and diseases by
developing and implementing safe systems of work and by continuing to identify hazards
and to control risks as far as practicable.
CTF promotes a consultative environment in which management, staff and other
stakeholders work together to continually improve occupational safety and health practices.
Formal mechanisms for consultation with employees on occupational safety and health
matters include:
■

A standing agenda item on management and staff meetings.

■

Identification of health and safety risks and monitoring by management and staff.

■

Dissemination of information and discussion at staff meetings.

■

Dissemination of information and monitoring at management meetings.

■

CTFs Human Resource Manual includes a policy on injury management, which was
developed in accordance with the Workers’ Compensation and Injury Management Act
1981.

Occupational safety and health policies and processes are reviewed, maintained and
documented in CTFs Human Resources Manual provided to all staff and forming part of the
induction for all new staff and are used as a reference by all staff.
The policies are reviewed annually as part of a general review of CTFs Human Resources
Manual. CTF has an employee assistance program in place. There were no compensation
claims processed during the year.
CTFs occupational safety and health statistics for 2017-18 are shown below:
Occupational Safety and Health Statistics

2017-18 Target

2017-18 Actual

Number of fatalities

0

0

Lost time injury / diseases (LTI/D) incidence rate

0

0

Lost time injury severity rate

0

0

Percentage of injured workers returned to work
within (i) 13 weeks; (ii) 26 weeks

Greater than or
equal to 80%
within 26 weeks

N/A

Percentage of managers and supervisors trained
in occupational safety, health and injury
management responsibilities

Greater than or
equal to 60%

60%

Disability access and inclusion plan
CTF is a non-SES organisation which does not fall within the jurisdiction of the Disability
Services Act 1993.
CTF has voluntarily adopted the Disability Access and Inclusion Plan (DAIP) objectives
which are built into its human resources plan.
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STATUTORY AND OBLIGATORY REPORTING
Recordkeeping plans
Records management framework
CTF is committed to maintaining record keeping practices consistent with the State Records
Act 2000. The current record keeping plan was reviewed in 2013 and approved by the State
Records Commission for five years in March 2014 and has approval for continuation until
March 2019.
Evaluation and review of efficiency and effectiveness of systems
During 2015-16 the CTFs record keeping processes were reviewed by the State Records
Office and some processes updated. A further review by the State Records Office is
scheduled in late 2018. The CTF has also undertake a major transition of all its business
processes during 2017-18.
CTF transitioned to Office365 to be able to utilise
Software-as-a-Service and Infrastructure-as-a-Service to mitigate disaster recovery and
business continuity. All business processes were reviewed, and new streamlined processes
were designed to deliver these using Microsoft Dynamics365 and Financials-for-Office365
using an online portal. Microsoft SharePoint will also be used to manage the document and
records management requirements of CTF. Phase One of the portal rollout has gone live
and Phase Two will go-live in September 2018. This will reduce red tape and enable
stakeholders to make payments and claims using any mobile device.
Offsite storage and disposal
CTF continues to maintain an offsite storage facility for the storage of all “significant” records
for the duration of their retention. A regular disposal program is undertaken to ensure
ongoing on-site storage capacity.
Electronic records management
All incoming, outgoing and significant internal documents are being saved electronically into
the electronic records management system.

Induction and training
New staff members are informed of their roles and responsibilities for records management
as part of CTFs induction program manual. The Human Resources Manual provides
detailed information for staff relating to a wide range of human resource practices and
obligations including Code of Conduct, Recruitment, Managing Performance, Occupational
Safety and Health and Employee Relations. Sections of the manual have been reviewed
and updated as required.

Sustainability code of practice
As a non-SES organisation, CTF is not required to maintain a Sustainability Action Plan,
however, continues to apply the principles set out in the code as part of good governance of
CTF. These include:
■

Strategic planning is based on assessment of longer term needs of the building and
construction industry and involves objectives and strategies that ensure the maximum
effectiveness and the long-term sustainability of CTF resources.

■

Agency operations and use of resources support sustainability principles.

■

Staff are encouraged to make the most effective use of recycled paper products and to
minimise light and power usage.

■

CTF has responded to new training programs in the building and construction industry
relating to sustainable building practices by providing training subsidies.
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STATUTORY AND OBLIGATORY REPORTING
Compliance with public sector standards and ethical codes
Action to monitor and ensure compliance with Western Australian Public
Sector Standards
Managers and staff are required to comply with the Public Sector Standards in Human
Resources Management. Monitoring provisions include:
■
■

A review of each process for recruitment, selection and appointment, is undertaken prior
to the final decision to ensure compliance with the employment standard.
There is a monitoring process in place to ensure there are current performance
management processes for all employees.

Compliance issues
Internal reviews have shown compliance with the standards is achieved before any final
decision is made. No claims for breach of standards have been made during the year.

Action to monitor and ensure compliance with Western Australian Public
Sector Code of Ethics
The code of ethics is available in CTFs Human Resources Manual which is available in the
electronic records systems and is part of the induction for new staff. The code of ethics is
reinforced as part of personal performance management processes. Regular information is
provided to staff together with relevant training and references made in job descriptions.
The code of ethics was reviewed during the year.
Compliance issues
There has been no evidence of non-compliance with the Public Sector Code of Ethics.

Action to monitor and ensure compliance with CTF code of conduct
CTFs code of conduct links the corporate values with expected standards of personal
conduct. All staff, contractors and consultants who carry out work for, or on behalf of, CTF is
required to comply with the spirit of the code of conduct which has the premise that all staff
members accept personal responsibility for their behaviour. The code of conduct was
reviewed during the year.
Compliance issues
There has been no evidence of non-compliance with CTFs code of conduct. The corporate
executive has a Public Interest Disclosure Policy and supports disclosures being made by
staff. The Executive Director will take all reasonable steps to provide protection to any
member of staff who makes a disclosure. CTF provides guidelines to staff wishing to make
a public interest disclosure. In 2017-18 there were no public interest disclosures about the
activities of CTF or issues raised about breaches of the code of conduct.

Corporate governance framework
CTFs governance framework is based on the Public Sector Commissioner’s Good
Governance Guide. The Board undertook a review of its performance against the guide
during the previous financial year and undertook some corporate governance training during
the year to meet the development needs of members.
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STATUTORY AND OBLIGATORY REPORTING
Government and public sector relationships
The Building and Construction Industry Training Board is the corporate entity prescribed
under the Building and Construction Industry Training Fund and Levy Collection Act 1990 as
responsible for administration of CTF.

Management and oversight
Delegations from the Board to the Executive Director are documented to give the Executive
Director responsibility for the day to day operations of CTF.
Policies and guidelines are in place to support decision making and communications with
external customers and stakeholders. These include governance, information technology,
human resources, finance and procurement. The policies and guidelines are available to
staff through the CTFs Human Resources Manual and through the internal records
managements system.
The Building and Construction Industry Training Board produces an annual strategic plan
and an operational plan which is required to be approved by the Minister for Education and
Training. The plan establishes revenue and expenditure estimates, program expenditure
and targeted outcomes for the forthcoming financial year.
The plan is consistent with CTFs legislative objectives and with priorities set by the Board
following consultation with industry stakeholders.

Organisational structure
Decision making responsibilities in accordance with the approved operational plan rest with
the Executive Director and the corporate executive team of CTF.
The organisational structure supports the delivery of CTF programs. Each year the structure
and individual positions are reviewed, and changes implemented if necessary to ensure
good governance and maintenance of a skilled and motivated workforce.

Operations
The Board meets regularly and receives monthly reports detailing program and financial
performance against the operational plan targets.
Reviews of the effectiveness of programs and financial results are undertaken regularly to
support Board decision making when it is necessary to adjust.

People
CTF works to attract, develop and retain a skilled and valued workforce with a culture that
supports high quality, responsive and efficient services; and to treat people professionally,
courteously and with appropriate sensitivity.
CTF has a human resources policy framework covering flexible work arrangements, staff
development, study assistance and occupational safety and health.
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Other disclosures and legal compliance
Finance
CTF produces an annual budget, by program and division, which is approved by the
corporate executive to ensure that it is line with the strategic direction of CTF. Financial
integrity and accountability is secured through reporting to corporate executive and the
Board every month.
CTF has documented financial management processes, designed to assist employees to
perform their tasks efficiently and effectively. These manuals ensure disruptions to
operations are minimised because of staff changes. The processes are consistent with
relevant Treasurer’s Instructions and State Supply Commission policies.
External auditors conduct an annual internal audit of financial management to ensure that
financial processes, policies and controls are in place and consistent with the requirements
of the Financial Management Act 2006.
Communication
To ensure services are accessible, open and responsive, CTF communicates with its key
stakeholders using a range of communication methods. This includes planning workshops
with stakeholders, industry information forums and written and electronic surveys to obtain
feedback on specific issues.
Monthly staff meetings and corporate executive team meetings enable sharing of information
internally and the opportunity for staff to contribute to decision making.
Policies covering record keeping, record management and communications are in place to
ensure the confidentiality and integrity of information, preventing unauthorised or false
disclosure.
Risk management
CTF identifies and manages its risk through a Risk Management Plan. During 2017-18 the
risk base system provided by Risk Cover was decommissioned and replaced by a
web-based system supported by Risk Wizard. Information from the risk base system was
transferred to Risk Wizard prior to its decommissioning.
Under the Risk Management Plan, controls have been identified for significant risks and any
action required is assigned to a relevant member of corporate executive. Progress on these
actions is monitored through reporting to corporate executive.
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Construction Training Fund staff profile

Full Time
Permanent

Full Time
Contract

17

1

Part Time
Permanent

TOTAL FTE

1 @.9 FTE
2016-17

20.1
2 @ .6 FTE
1 @ 0.4 FTE

2017-18

17

2

20.2
1 @ 0.8 FTE

As at 30 June 2018
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