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WHO WE ARE 
The Western Australian Land Authority, trading as LandCorp, is a publicly owned State Government 
Trading Enterprise (GTE) established under the Western Australian Land Authority Act 1992 (WALA 
Act).  We are governed by an independent Board of Directors and report to Parliament through the 
Minister for Transport; Planning; Lands who is responsible for the WALA Act. 
 
We are the principal agency of the State authorised by the Western Australian Parliament to deliver 
Government policy objectives in regard to land development, including where it is not financially viable 
for the private sector, and to deal with surplus Government assets.  Our Act requires we provide or 
promote the provision of land, infrastructure, facilities and services for the social, economic and 
environmental needs of the State.  We work to realise the potential of land and infrastructure by 
developing land for housing, business and industry which builds social and economic prosperity for all 
Western Australians. 
 
In our role as the Western Australian Government’s land and infrastructure development agency, we 
provide balanced environmental, social and economic prosperity through the development of land 
throughout the State.  This ‘triple bottom line’ obligation requires us to act according to proven 
sustainability principles. 
 
A key priority, and requirement of our legislation, is to act in accordance with commercial principles: 
we must perform our functions in a cost efficient manner, endeavour to achieve or surpass financial 
targets and ensure no project undertaken is expected to achieve less than the hurdle rate of return.  
As a body corporate with perpetual succession, proceedings may be taken by or against us.  We are 
not an agent of the Crown and therefore explicitly do not have the status, immunities and privileges 
of the Crown.  Nor are we directly governed by the Public Sector Management Act 1994. 
 
As a tax paying entity under the National Tax Equivalents Regime (NTER), LandCorp is required to pay 
income tax equivalents in addition to Local Government rates equivalents to the State (whereas private 
sector organisations are required to pay income tax to the Federal Government and rates to Local 
Government). 
 

ABOUT THIS DOCUMENT 
This Statement of Corporate Intent is prepared in accordance with Part 3 of the Western Australian 
Land Authority Regulations 1999 (Regulations). 
 
The Regulations require that LandCorp produce a Statement of Corporate Intent each year covering 
the next financial year. 
 
Consistent with the requirement of Regulation 12, Part 3 of the Regulations, this document includes 
details of LandCorp’s objectives, major planned achievements, operating revenue and expenditure, 
divided policy, capital expenditure and borrowing requirements, proposed pricing arrangements, 
performance targets, accounting policies that apply and details of the type of information provided to 
the Minister. 
 
This Statement of Corporate Intent is consistent with LandCorp’s Strategic Development Plan. 
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1.0 INTRODUCTION 
LandCorp is in a great position to continue to make a significant contribution to Western Australia.  We 
have a unique ability to work at scale and undertake precinct developments which help shape our 
cities and towns.  By investing in transport-oriented and strategic infill residential developments, we 
are able to optimise the use of existing infrastructure to benefit all.  With projects spanning 
metropolitan, regional, industrial, tourism and commercial sectors, we aim to realise the social, 
economic and environmental potential of land across Western Australia.   
 
On the 22 November 2017, the Minister announced the consolidation of the Metropolitan 
Redevelopment Authority (MRA) and LandCorp as the first component of phase two in the machinery 
of government reforms.  This will result initially in the appointment of common board members to 
both the LandCorp and MRA boards, with a standing board subcommittee responsible for achieving 
operational consolidation of the two entities on or before 1 January 2019.  Phase 2 will progress 
legislative changes and the provision of a single board for the new entity.  The reform also included 
the creation of the Industrial Lands Authority.  
 
Our commitment to industrial is to drive economic growth through the planning, design and delivery 
of land which supports jobs.  In June 2018 the Government announced the creation of the Industrial 
Lands Authority (ILA).  The ILA will operate under the WALA Act, and is responsible for driving economic 
development and jobs growth in WA by delivering land for industry. 
 
Our commitment in WA’s population centre of Perth is to deliver urban regeneration and revitalisation 
where opportunities for development are otherwise constrained.  New and revitalised spaces are 
created next to existing infrastructure to enrich metropolitan communities and help the State achieve 
infill targets.  We have significant projects which will contribute to METRONET delivery in key centres 
across Perth. 
 
Our commitment in WA’s regions is to grow and revitalise cities and towns through the supply of 
suitable residential land and infrastructure.  We help strengthen communities by creating vibrant 
places for people to live and socialise while also investing in new spaces for economic activity.  Our 
projects help keep regional communities strong and thriving. 
 
The approach we take to our work includes; 
• Aiming to achieve the best outcome and returns from Government land holdings; 
• Balancing social, economic and environmental outcomes through sustainable development; 
• Working closely with the private sector to facilitate private sector investment in the State; 
• Aiming to ensure adequate industrial land supply to support economic growth;  
• Addressing market failure related to supply, diversity, price point, timing or available land; 
• Achievement of Government policy outcomes through project delivery; 
• Demonstrating innovation to tackle industry challenges and demonstrate leadership; 
• Engaging with communities to ensure we respond to their needs and expectations. 
 
From industrial investments, which drive job creation and support the development of new industries, 
to residential investments, which create exciting places for new generations of Western Australians to 
call home, we are realising the potential of our great State. 
 
 
 
 
George McCullagh   Frank Marra 
CHAIRPERSON   CHIEF EXECUTIVE OFFICER  
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2.0 OBJECTIVES AND KEY RESULT AREAS 
2.1 OUR VISION 
As the Western Australian Government’s land development agency, we play a critical role in planning 
for the growth and development of our suburbs and towns, our city and our State. 
LandCorp’s vision is “to realise the potential of land and property across Western Australia by 
delivering excellence in new and revitalised residential and economic centres”.  The Agency adopts 
an integrated approach to development, acting commercially and providing returns to Government. 
 
We operate to realise the potential of land, government assets and infrastructure by providing 
balanced environmental, social and economic outcomes for the benefit of all Western Australians.  Our 
role is unique in that we operate State-wide, create large and small developments, adopt an integrated 
approach and act commercially, providing a return to Government for reinvestment. 
 
2.2 OUR VALUES 
Values are central to our culture underpinning the way we work and guiding our relationships with 
each other and with our partners, stakeholders and customers.  Our values are focused around four 
central themes collectively known as ‘CARA’; 

• Collaborate: Be supportive and responsive to others. 
• Achieve: Adopt a positive attitude and encourage effective outcomes. 
• Respect: Act with integrity and listen. 
• Adapt: Be innovative and open to change. 

 
2.3 OUR OBJECTIVES AND KEY RESULT AREAS 
LandCorp works closely with communities, businesses and the private sector, Government and its 
agencies in delivering State priorities.  Considered planning is required to ensure the developments 
undertaken are affordable and align with the State’s economic prosperity, lifestyle and community 
wellbeing. 
 
Various social, environmental and economic issues materially impact our business and our 
performance, including land and infrastructure delivery; economic impacts; governance; 
environmental impacts; social impacts.  Our key results areas reflect these inputs and challenges. 
 
Our corporate strategy is focussed on four long term Key Result Areas which drive operational priorities 
and actions across the business in the short to medium term, to build on our unique contribution to 
Western Australia: 
 
WHAT WE DELIVER FOR WESTERN AUSTRALIA 

1. Integrated Project Outcomes 
SUPPORTING AND ENABLING OUR DELIVERY 

2. Relationships and Partnerships 
3. Organisational and Commercial Sustainability 
4. Market Leadership and Innovation 

 
KEY RESULT AREA 1: INTEGRATED PROJECT OUTCOMES 
 

WHAT WE DELIVER FOR WESTERN AUSTRALIA: 
We will be agile and responsive, adopting an integrated view across the whole State, a region, 
a town or market segment to deliver excellent projects and outcomes consistent with 
Government commitments and policy, which meet customer and community needs and 
maximise internal efficiencies. 

The most important issues we focus on in this key result area include; 
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• Land and infrastructure delivery 
o Property services and advice to Government 
o Providing land for industry and business 
o Providing land for housing and communities 

 
KEY RESULT AREA 2: RELATIONSHIPS AND PARTNERSHIPS 
 

SUPPORTING AND ENABLING OUR DELIVERY: 
We will create value for Government by building on our track record of delivering social and 
economic outcomes aligned to Government policy, and solving problems for Government.  We 
will also continue to build on our strong relationships and partnerships with other Government 
departments and agencies, private sector suppliers, communities and stakeholders.  We will 
promote and provide our property and project management expertise to achieve outcomes on 
Government priorities. 

 
The most important issues we focus on in this key result area include; 

• Economic Impacts 
o Our supply chain 

• Governance 
o Stakeholder and customer satisfaction 

 
KEY RESULT AREA 3: ORGANISATIONAL AND COMMERCIAL SUSTAINABILITY 
 

SUPPORTING AND ENABLING OUR DELIVERY: 
We will build a highly skilled, engaged and values driven workforce as well as robust systems 
to support our efforts to deliver balanced triple bottom line outcomes.  We will focus on being 
market responsive, self-funded, investing capital for the future, delivering significant value 
projects and delivering targeted financial returns to the State Government. 

 
The most important issues we focus on in this key result area include; 

• Economic Impacts 
o Financial performance 

• Governance 
o Our Staff; OSH; Anti-corruption 

 
KEY RESULT AREA 4: MARKET LEADERSHIP AND INNOVATION 
 

SUPPORTING AND ENABLING OUR DELIVERY: 
We are committed to sustainable development and leading industry initiatives by innovation 
through demonstration to accelerate the adoption of new concepts in urban, regional and 
industrial development sectors. 

 
The most important issues we focus on in this key result area include; 

• Economic Impacts 
o Economic development 

• Social impacts 
o Engaging and building local communities; Culture and heritage; Equity and inclusion; 

Design quality 
• Environmental Impacts 

o Energy; Water; Biodiversity; Waste  



   

 Draft Statement of Corporate Intent 2018-19 Page 7 of 15 
 

3.0 MAJOR PLANNED ACHIEVEMENTS 
3.1 OUR STRATEGIC APPROACH 
Our major focus is on delivering Integrated Project Outcomes (KRA1).  Our other 3 key result areas: 
Relationships and Partnerships, Organisational and Commercial Sustainability, and Market Leadership 
and Innovation support and enable this activity.  The strategies which drive the implementation of our 
project and other achievements are outlined below and we will pursue and measure progress against 
these during 2018-19. 
 

What we deliver for Western Australia 

1. INTEGRATED PROJECT OUTCOMES (Also refer section 3.2 below: ‘Operational Approach and Priority Projects) 
1.1 Deliver integrated market outcomes on priority projects across the State, which respond 

to and align with Government policy. 
1.2 Assemble and release land and assets to stimulate private sector investment and 

development which provides returns to Government. 
1.3 Work with all levels of Government on realising the benefits from asset sales programs 

in metropolitan and regional areas. 
 

Supporting and enabling our delivery 
2. RELATIONSHIPS AND PARTNERSHIPS 
2.1 Maintain strong working relationships, a high degree of community support and 

customer satisfaction, and  work on flexibility and efficiency in working with other 
agencies. 

2.2 Working with our peers across Government, contribute to policy development and 
implement Government policy directions. 

2.3 Provide property expertise and project management assistance across Government. 
2.4 Focus branding activities on demonstrating to key stakeholders the value add to Western 

Australia of the projects and activities we undertake. 
3. ORGANISATIONAL AND COMMERCIAL SUSTAINABILITY 
3.1 Implement a program of financial and commercial efficiency initiatives including regular 

financial reviews of largest development expenditure projects. 
3.2 Pursue applied sustainable development practices to drive higher performance results.  
3.3 Maintain LandCorp’s procurement strategies to ensure Government’s priority projects 

can be delivered efficiently and effectively. 
3.4 Implement a program of workforce initiatives targeting learning and development, 

culture and performance. 
3.5 Strongly link systems and procedure initiatives to enhance efficiency and productivity. 
4. MARKET LEADERSHIP AND INNOVATION 
4.1 Deliver Triple Bottom Line outcomes in projects. 
4.2 Implement innovation and demonstration initiatives and projects on Government policy 

areas relevant to LandCorp which support positive change and innovation in the land and 
property development sector. 

4.3 Investigate and build a pipeline of future innovation and demonstration opportunities. 
 
3.2 OPERATIONAL APPROACH AND PRIORITY PROJECTS (ref KRA1)  
During 2018-19, LandCorp will continue to deliver many significant projects and activities across the 
State.  Some of our most important projects which contribute significantly to our performance across 
the Key Result Areas are outlined in the following pages.  Greater detail on these projects is provided 
in our Strategic Development Plan 2018-19 – 2022-23. 
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INDUSTRIAL LANDS AUTHORITY (ILA) – LAND FOR JOBS 
COMMITMENT: Our commitment in relation to our industrial activities is to drive economic growth 
through the planning, design and delivery of land which supports Western Australian jobs.  By 
creating land for jobs, we promote trade and employment opportunities.  We are well positioned to 
further support the Government’s industrial policies. 
 
In June 2018 the Government announced the formation of the Industrial Lands Authority (ILA), which 
will operate under the WALA Act.  The ILA is responsible for driving economic development and jobs 
growth in WA by delivering land for industry.  As part of a new Industrial Land Steering Committee, the 
ILA and other Government departments will investigate ways to streamline industrial land 
development and investment in WA.  Members include Directors General and the Chief Executives of 
Department of Jobs, Tourism, Science and Innovation (Chair); Department of Planning Lands and 
Heritage; Department of Transport; Department of Primary Industries and Regional Development; 
LandCorp.   

OPERATIONAL PRIORITY PROJECTS OTHER KEY PROJECTS 

Western Trade Coast (WTC) including; Anzac Drive Industrial Estate (Kalgoorlie) 

- Australian Marine Complex Gap Ridge industrial (Karratha) 

- Kwinana SIA Ashburton North Strategic Industrial Area (Pilbara) 

- Latitude 32 Industry Zone Burrup Strategic Industrial Area (Pilbara) 

- Rockingham Industry Zone Kemerton Strategic Industrial Area (South West) 

Meridian Park (Neerabup) Shotts Strategic Industrial Area (South West) 

Peel Business Park (Nambeelup)  

Alkimos Central^ ^ = METRONET LINKED PROJECTS 

Broome Road Industrial (Kimberley)  

Forrestdale Business Park West Infrastructure; Crossroads   

 
METROPOLITAN CITIES AND CENTRES – LAND FOR LIVING 
COMMITMENT: Our commitment in WA’s population centre of Perth is to deliver urban regeneration 
and revitalisation where opportunities for development are otherwise constrained.  New and 
revitalised spaces are created next to existing infrastructure to enrich metropolitan communities and 
help the State achieve infill targets.  We have significant projects which will contribute to METRONET 
delivery in key centres across Perth. 
 
Urban regeneration continues to be a major focus and the established suburbs of Perth are undergoing 
strategic transformation through some of our flagship projects. 

OPERATIONAL PRIORITY PROJECTS OTHER KEY PROJECTS 

Alkimos Beach / Alkimos Station Precinct / Alkimos Vista^ Champion Lakes 

Allara (Eglinton)^ Jane Brook 

Claremont on the Park^ Joondalup^ 

Cockburn Central Town Centre / Cockburn Central West^ Rockingham Activity Centre 

Hamilton Senior High School redevelopment White Gum Valley 

Kensington  

Knutsford (Fremantle)  

Montario Quarter (Shenton Park)^  

Murdoch Health and Knowledge Precinct^  

Ocean Reef Marina   

Parkside Walk (Jolimont)  

Redcliffe / Forrestfield Airport link^  

Shoreline (North Coogee) ^ = METRONET LINKED PROJECTS 

Subiaco East^  
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REGIONAL CITIES AND CENTRES – LAND FOR LIVING 
COMMITMENT: Our commitment in WA’s regions is to grow and revitalise cities and towns through 
the supply of suitable residential land and infrastructure.  We help strengthen communities by 
creating vibrant places for people to live and socialise while also investing in new spaces for 
economic activity.  Our projects help keep regional communities strong and thriving through the 
strategic development of great places for business and people. 
 
Our projects can be found right across the State, from the Kimberley region to the Great Southern.  We 
work in partnership with regional development commissions, communities and other stakeholders to 
make Western Australia’s regional towns and cities great places to live and work. 

OPERATIONAL PRIORITY PROJECTS OTHER KEY PROJECTS 
Broome (including Retail Centre, Chinatown, Broome North) Port Hedland Spoilbank Marina 
Bunbury Waterfront (Koombana North, Casuarina Harbour) Karratha City Centre 
Mandurah Junction^ Albany Waterfront / Emu Point 
Middleton Beach (Albany) Bunbury Infill 

 Greenview (Kalgoorlie) 

 Myalup Primary Industries Precinct 

^ = METRONET LINKED PROJECTS South Hedland Town Centre and Western Edge 

 Denmark Light Industrial Area - through Regional 
Development Assistance Program (RDAP) 

 
GOVERNMENT SERVICES 
COMMITMENT: We will continue to provide property advice and services to State and local 
government agencies which can provide significant value to Government through costs savings on 
external consultant services and through the optimisation of surplus Government assets.  
 
Performance of LandCorp’s property services to Government aims to provide property advice that 
optimises the benefits of surplus Government assets and provides significant value to State and local 
government agencies.  As at December 2017, LandCorp are currently working on 23 Government 
properties currently on the market with a pipeline of 40 Government properties being progressed 
towards disposal. 
 
There are two main streams of services, which LandCorp provides to State agencies: 
1. Land Asset Sales Program.  LandCorp provide services to the Land Asset Management Unit (LAMU) 

within the Department of Planning, Lands and Heritage through property and project management 
services that includes rezoning, sub-division, remediation, demolition and marketing of individual 
sites.  LAMU is responsible for the identification and sale of surplus Government land assets. 
LandCorp assists and adds value to the work by providing the sale/divestment component. 
 

2. Project Management Services.  LandCorp also provides Project Management Services to the State 
for other projects.  Some previous projects in this area have included; 

o sale and development of the old FESA House,  
o residential redevelopment of the old Perry Lakes Stadium site; 
o expansion of the Ord Irrigation Scheme; 
o managing the investigation of site contamination issues for other State agencies.  
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4.0 FINANCE AND FUNDING 
4.1 ESTIMATES OF OPERATING REVENUE AND EXPENDITURE 
Economic indicators for the next twelve to eighteen months highlight that the Western Australian 
economy is likely to remain weak before strengthening characterised by:  
• Weak consumer and business spending, resulting in tight business conditions and limited 

investment. 
• Controlled government expenditure growth, with focus on infrastructure. 
• Weak population growth continuing to put downward pressure on property prices.  
• A sustained period of low interest rates and weak inflation until economic growth recovers. 

 
A summary of the projected financial outcomes for 2018-19 is outlined in the following table.  For the 
2018-19 financial year a Profit after Tax position of $21.0 million has been forecasted to be delivered, 
largely underpinned by sales across the metropolitan and industrial programs. 
 

Financial Outcomes 2018-19  
$m 

Total Revenue  319.2 

Sales Revenue (after Goods and Services Tax) 239.0 

 Operating subsidies 27.7 

Other operating revenue 7.0 

Property management revenue 45.5 

Less: Cost of Land Sold  (150.0) 

Less: Estate Costs  (46.9) 

Less: Operating Costs 
(Including Property Management and Net Operating Subsidies 
project expenditure) 

 (84.1) 

Profit before Interest and Tax  38.2 

Less: Net Interest Expense  (8.3) 

Less: Income Tax Expense  (8.8) 

Profit after Income Tax  21.0 

 
4.2 PAYMENTS TO GOVERNMENT AND DIVIDEND POLICY 
LandCorp expects to deliver payments to the Government of $97.6 million from 2018-19 operations, 
which incorporate income tax equivalents, stamp duty on acquisitions, land tax, Local Government 
rate equivalents and expected dividends.  Land tax, dividend payments and income tax equivalents are 
the major contributors to payments to the Government. 
 
There is no change to the existing dividend arrangement in the Budget, with a dividend payable of 
$33.2 million in the 2018-19 financial year, which includes a special dividend of $15.9 million.   
 
4.3 CAPITAL EXPENDITURE AND BORROWING REQUIREMENTS 
As a Government owned trading enterprise LandCorp’s capital and borrowing program is framed 
within the State Government budget parameters.  Capital expenditure and strategic acquisitions 
represent our largest use of cash which is funded through a mix of internally generated cash flows, 
Government funding and borrowings. 
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CAPITAL EXPENDITURE (ASSET INVESTMENT PROGRAM) 
Unlike other State Government agencies, LandCorp’s land development expenditure is generally not 
classified as capital expenditure for accounting purposes (as it predominantly relates to trading stock).  
However, it is reflected in the State Asset Investment Program for State Budget purposes.  In tight fiscal 
conditions where reductions are required in our Asset Investment Program, LandCorp will focus on the 
delivery of strategically important projects consistent with Government policy whilst optimising 
targeted investments to ensure future sales revenue and profitability are maintained. 
 
Land acquisition and development expenditure (Asset Investment Program) for the 2018-19 financial 
year is estimated to be $290 million.  Some of the key projects and activities across the State which 
will incur significant development expenditure include: Alkimos, Cockburn Coast, Jolimont, Shenton 
Park, Kununurra, Port Hedland, Nambeelup, Stakehill, Jane Brook, Bunbury and Hope Valley Wattleup. 
 

Segment Asset Investment Program 
2018-19 2018-19 

($m) % 
Industry and Infrastructure 28.9 10% 

      

Metropolitan (including Government Services)  109.0 38% 

      

Regional Development 149.7 52% 

      

Total 287.6 100% 

 
BORROWING REQUIREMENTS 
LandCorp will seek to optimise debt levels during 2018-19.  In order to meet our working capital 
obligations we have forecasted our borrowing requirements during the 2018-19 year with a targeted 
year-end debt position of $310.7 million.  Peak borrowings of $317.1 million have been projected 
during 2018-19 (with year-end working capital of $40.1 million and net debt of $270.3 million). 
 
4.4 OPERATING SUBSIDIES 
NATURE AND EXTENT OF OPERATING SUBSIDIES 
Since formation in 1992, LandCorp has had a responsibility through legislation to act in accordance 
with commercial principles.  A Ministerial Review in 1997 resulted in the WALA Act being amended to 
clarify the commerciality principles that we must incorporate (Section 19): 

(a) perform our functions in a cost efficient manner; 
(b) endeavour to achieve or surpass financial targets; and 
(c) ensure no project undertaken is expected to achieve less than the hurdle rate of return as 

specified in our Strategic Development Plan. 
 
OPERATING SUBSIDIES FUNDING REQUIREMENTS 
LandCorp undertakes many land development projects which are directed and supported by 
Government.  Some of these projects require the support of operating subsidies to make them viable.  
Funding arrangements for operating subsidy projects are considered by Government and meet the 
commerciality criteria set out in Section 19(1) of the Act outlined above.  Operating subsidies fall into 
three broad categories: 

• Recovery of holding costs and running costs where we hold assets on behalf of Government; 
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• Negative Net Present Value (NPV) equity projects where we own the underlying land asset; 
• Reimbursable projects (usually regional infrastructure projects funded by Royalties for Regions) 

initiated at the request of the Government where we do not own the underlying land asset and 
act solely as Project Manager. 

 
The following table shows expected payments within these categories during 2018-19: 
 

Operating Subsidy Funding Description 2018-19 
($m) 

Operating Subsidy direct from 
the Department of Treasury 
Consolidated Fund 

Grants for State-wide projects including 
specific project grants and funding to 
meet hurdle rate of return. 

  

  • Holding Costs 27.7  
  • Negative NPV Equity Projects 44.4 
 
Royalties for Regions – Direct 
from the Department of 
Treasury  

Grants for State-wide Royalties for 
Regions projects   

  • Negative NPV Equity Projects 9.3 

  • Reimbursable Projects 
 

43.5 
 

      
TOTAL   124.8 

 
Some of the projects LandCorp is undertaking where we receive operating subsidies are those which 
require significant investment and later become ‘economic stimulators’.  Projects in areas including 
the Australian Marine Complex and the Burrup Strategic Industrial Area are current recipients of 
operating subsidy funding. 
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5.0 PERFORMANCE TARGETS AND MEASURES 
Below are the key performance indicators (KPI) for 2018-19.  Progress will be monitored throughout 
the year and reported to our Board on a quarterly basis.  
 

KPI # Key Performance Indicators 2018-19 
Target 

    
MAJOR PLANNED ACHIEVEMENTS  

1 Major Planned Achievements per SCI completed (%) ≥ 90% 

1. INTEGRATED PROJECT OUTCOMES  

2 Achieve target for dwelling unit equivalents (DUE’s) created in Perth 
metropolitan area 700 

3 Achieve target for dwelling unit equivalents (DUE’s) created in regional areas 100 

4 Achieve target for release of general industrial lots 40 

2. RELATIONSHIPS AND PARTNERSHIPS  

5 Proportion of customers satisfied with overall purchase process (%) >80% 

3. ORGANISATIONAL AND COMMERCIAL SUSTAINABILITY  

6 Return on assets (%) 5% 

7 Total revenue (% of target achieved) ≥ 90% 

8 Development expenditure (% variation to budget) < 10% 

9 Staff retention (%) 90% 

10 Lost time injury frequency rate (LTIFR) < 2 

4. MARKET LEADERSHIP AND INNOVATION  

11 Number of new projects using accredited assessment tools 2* 

12 Number of delivered demonstration projects ≥ 3 

13 Achieve GRI accreditation to our annual Sustainability Report Achieved 

14 Publish our report on progress against our Reconciliation Action Plan Published 

* Tools that could be used include Greenstar Communities, One Planet Living, Enviro Developer, Precinx, Green Building Council Star 
Rating.  
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6.0 PRICING ARRANGEMENTS 
6.1 LAND  
LandCorp sets the price of its land in line with assessed market values where: 
• market value is available in the respective market segments; 
• there are several producers of land; and 
• there is consistent demand. 
 
Where there is no comparable sales evidence, resulting from lack of consistent demand, cost (including 
the agreed hurdle rate of return) is generally used as a starting point for the pricing benchmark.  In the 
Regional Development Assistance Program, a minimum lot pricing strategy is applied to improve 
property economics in small towns, by gradually increasing lot prices towards the cost of production 
with the goal of reviving private sector investment in land development over time. 
 
6.2 SERVICES  
Services include expert property and project management resources for Government sponsored 
projects.  Where we do not propose to have equity interest in a project (or expect to obtain any), an 
hourly rate charge is generally applied.  This charge is based on overhead absorption costing to 
accurately capture the true cost of service provision.  Where we undertake a project coordination role, 
the pricing of resources is set at market-based rates, which may include fees based on a percentage of 
the project expenditure or revenue. 
 

7.0 ACCOUNTING POLICIES 
LandCorp’s financial statements are prepared on an accrual basis of accounting in accordance with the 
historical cost convention.  The financial statements are general purpose financial reports prepared in 
accordance with the Australian Accounting Standards, the Framework, Statement of Accounting 
Concepts and other authoritative pronouncements of the Australian Accounting Standards Board. 
 
LandCorp adopted Australian equivalents to International Financial and Reporting Standards (IFRS) 
from July 2005.  Descriptions of our significant accounting policies can be found in the notes 
accompanying the Financial Statements in our Annual Report. 
 
The following programs underway by the Australian Accounting Standards Board that may impact 
LandCorp in the future include: 
• AASB 9 Financial Instruments (Changes effective 2018-19). 
• AASB 16 Leases (Changes effective for 2019-20). 
• AASB 15 Revenue (Changes effective for 2019-20). 
• AASB 1058 Not for Profit Entities (Changes effective for 2019-20). 
• AASB 1059 Service Concession Arrangements (Changes effective for 2019-20). 
 

8.0 INFORMATION AND REPORTS TO THE MINISTER 
LandCorp currently provides the Minister with the relevant information to allow an adequate 
assessment of our overall performance during the year.  This includes a half-yearly report that assesses 
our performance against planned targets for the period ending 31 December and the Annual Report. 
 
The half-yearly report contains financial statements and comments on performance and this is also 
provided to the Treasurer.  The Annual Report aligns to general purpose accounts and statutory 
information required to be disclosed including governance, performance and financial information. 
 
The Annual Report will comply with the requirements of the WALA Act and will include: 
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• a report on major operations, activities and achievements during the year; 
• a review and assessment of performance against the Statement of Corporate Intent targets; 
• financial statements; and 
• information required by legislation to be included in the Annual Report, such as any direction given 

by the Minister. 
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