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Non Weighted Evaluation Criteria

A The Respondent has the financial capacity to successfully deliver its proposed
solution.

B The Respondent has the operational experience to successfully deliver its proposed
solution.

C The proposed solution provides for reasonable access for all relevant livestock

participants.

D The Respondent must confirm in writing the indicative time table and further confirm
its ability to deliver its proposed solution within the expected timeframe.

Weighted Evaluation Criteria Weighting

E The least amount of assistance (if any) requested from the State of 28%
Western Australia in order for the Respondent to provide the
proposed solution. Details of the level and nature of the requested
assistance should be provided. The Respondent should
demonstrate how any potential assistance provides value for and
benefits the State of Western Australia.

F Demonstrate the operational, technical knowledge and financial 28%
capacity to successfully construct and operate its saleyard solution
in the South West (and operate the MLC if a lease of the MLC is part
of the solution). In particular the Respondent's:

¢ Proposed methodology and approach

¢ Organisational capacity to undertake projects of a similar
nature

e Operational management capability and experience

e Financial viability of the proposed South West solution
including the nature and source of financing, in addition to the
strategy to provide certainty of finance.

e The financial viability of the MLC under the Respondents
proposed operating model (if relevant).

G Suitability of the proposed solution in meeting the saleyard/livestock 28%
marketing needs of South West livestock producers.

H The level of participation of local businesses in the design, 16%
construction and operation of the Respondent's proposed solution
including:

e The use of South West businesses to supply materials and
services to the proposed solution

e The use of other Western Australian businesses to supply
materials and services to the proposed solution.




