
Mr Mark Irwin 
Chief Executive Officer 
Serco Asia Pacific 
Level24 
60 Margaret Street 
SYDNEY NSW 2000 

Dear Mr Irwin 

VARIATION NOTICE AND AGREEMENT - INITIAL INDIVIDUAL 
MANAGEMENT PLANS 

I write to you in my capacity as delegate of the Chief Executive Officer of the 
Department of Justice pursuant to a delegation issued under section 8 of the Prisons

Act 1981 (WA). 

I refer to the Acacia Prison Services Agreement dated 15 May 2006 (Agreement) 
between the Chief Executive Officer of the Department responsible for the 
administration of the Prisons Act 1981 (WA), for and on behalf of the State of 
Western Australia (State) and Serco Australia Pty Limited ABN 44 003 677 352 
(Contractor). 

Terms which have a defined meaning in the Agreement have the same meaning when 
used in this Variation Notice and Agreement, unless the context otherwise requires. 

INDIVIDUAL MANAGEMENT PLANS 

Schedule 4, clause 3.2(a)(i) of the Agreement provides as follows: 

The Contractor acknowledges that sentence management requires the administration, by the 
Contractor, in cooperation with the Department and any other relevant agencies, of the 
Sentence Planning Documents applicable in respect of each Prisoner, including the Prisoner's 
IMP or MAP, and that each Prisoner should already have an IMP or a MAP, upon the 
Prisoner's arrival at the Prison. In the event that a Prisoner does not have a MAP or IMP the 
Contractor may notify the Department to resolve the matter. 

I write further to the correspondence from the Department to Mr David Thompson, 
Director/ Contractor Representative, of 15 March 2019, in which the State outlined 
its wish for the Contractor to provide a temporary service of preparing initial Prisoner 
IMPs and undertaking associated assessments for Prisoners who require them but do 
not have them. Since that time, State and Contractor officers have held a number of 
meetings in relation to this matter in order to agree an appropriate resolution to the 
outstanding Prisoner !MPs and associated assessments at the Prison. . 

The purpose of this letter, refen-ed to as a Variation Notice and Agreement, is for the 
State to issue a Variation Notice to the Contractor under clause 16.2 of the Agreement 
and for the State and the Contractor to record their agreement with respect to matters 
related to the Variation Notice. 

VARIATION NOTICE 

1. Under clause 16.2 of the Agreement, the State gives notice to the Contractor
that it directs the Contractor to vary the Services to include the IMP Services
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during the IMP Services Tenn. The Services will cease to include the IMP 
Services after the end of the IMP Services Te1m. 

IMP Services 

2. The IMP Services are those described in Schedule 1 of this Variation Notice
and Agreement.

IMP Services Term 

3. The IMP Services Term is the te1m which will commence on the date
described in clause 4 (IMP Services Commencement Date) and, unless
extended by the State pUl'suant to clause 5 or terminated by the State pursuant
to clause 6, will expire 6 months after the IMP Services Commencement Date.

4. The IMP Services Commencement Date will be the date notified in advance
by the Contractor to the State as the date on which the Contractor will

commence to perform the IMP Services, in accordance with clause 16.3(a) of
the Agreement. The Contractor may not give a notice as to the IMP Services
Commencement Date unless all Qualified Personnel (as defined in Schedule
I) will be ready to commence provision of the IMP Input Services (as defmed
in Schedule 1) at that date. At the date of this Variation Notice and
Agreement, the State expects that the IMP Services Commencement Date is
likely to be 24 June 2019.

5. The State may, at its sole discretion, by giving notice to the Contractor at any
time before the day which is 5 months after the IMP Services Commencement
Date, extend the IMP Services Term for a further period ofup to 6 months,
commencing on the day after the initial IMP Services Te1m would otherwise
have expired.

6. The State may, at its sole discretion, terminate the IMP Services Term at any
time by giving not less than 28 days' notice to the Contractor.

OTHER AGREEMENTS AND ACKNOWLEDGMENTS 

Operation Payments 

7. The Contractor and the State agree that, in order to address the costs to the
Contractor in providing the IMP Services, the Operation Payments will be
varied for the IMP Services Term in the manner set out in clause 8. Each of
the Contractor and the State waive their respective rights under clause 16.4 of
the Agreement in respect of the Variation Notice in this Variation Notice and
Agreement.

8. The Operation Payments will be increased for each Operation Month during
the IMP Services Te1m by adding the IMP Payment for that Operation Month
to the Operation Payment for that Operation Month as determined under
clause 15.l(a) of the Agreement.

9. The IMP Payment for an Operation Month will be the amount calculated in
accordance with Schedule 2 of this Variation Notice and Agreement, being an
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amount the Parties consider to be reflective of the cost to the Contractor of 
providing the IMP Services on a pass-through basis with no allowance for 
profit, based on the staff resources (and other parameters set out in Schedule 2 
and subject to the following conditions: 

(a) the Contractor may not add to, reduce or vary the Qualified Personnel
without the prior consent of the State;

(b) without limiting clause 9(a), the IMP Payment will not include any
amount to reimburse the Contractor for overtime or other allowances
paid by the Contractor to Qualified Personnel unless the State has
approved the relevant ove11ime or allowance in advance;

( c) the Contractor must dedicate the Qualified Personnel exclusively to
provision of the IMP Services and, to the extent that the Contractor
fails to do this, the State may reduce the IMP Payment proportionately
to reflect what the State (acting reasonably) detennines to be the
impact on provision of the IMP Services resulting from that failure;
and

( d) where any Qualified Personnel are absent from work during the IMP
Services Term for a reason other than short-term personal leave not
exceeding 3 consecutive days or 4 days in total over the course of an
Operation Month, the State may reduce the IMP Payment
proportionately to reflect what the State (acting reasonably) detennines
to be the impact on provision of the Services resulting from that
absence.

I 0. Without limiting clause 15.1 of the Agreement, the Contractor must include 
the following in respect of IMP Services in an invoice rendered under clause 
15 .1 (b) of the Agreement, where that invoice contains an amount of IMP 
Payment payable: 

(a) for each member of Qualified Personnel, a signed employment contract
relating to the Operation Month or a confinnation that the employment
contract a copy of which the Contractor has previously provided to the
State under this clause continues unamended; and

(b) for each member of Qualified Personnel, a salaries and wages report
generated from the Contractor's systems which shows salary payments
made to them for the Operation Month.

11. The Contractor may include the fixed start-up costs set out in Schedule 2 in the
first invoice given for the IMP Payment.

12. If the Pa1iies cannot agree on the amount of the IMP Payment for an Operation
Month, the amount of the IMP Payment for that Operation Month will be
dete1mined in accordance with clause 26 of the Agreement.

13. The Parties agree that Schedule 2, section 4 (Wages Adjustment) of the
Agreement will not apply to the Staff Resources given that the State is to
reimburse the Contractor for the cost of their salaries.
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Training 

14. Without limiting the Contractor's obligations under clause 9 of the Agreement,
the State will provide the following dedicated training to the Qualified
Personnel for the purposes of their providing the IMP Output Services, of a
kind and to an extent determined by the State based on its experience with
activities similar to the IMP Output Services:

(a) initial training to the Resettlement Officer on IMP preparation and
classification review;

(b) initial training to the Programs Facilitators on the Department's
treatment assessment tools; and

(c) initial training to the Education Facilitator on delivering the two stage
Literacy and Numeracy Assessment.

15. The Contractor must not use Qualified Personnel to provide the IMP Output
Services unless and until the Qualified Personnel have successfully completed
the training which the State provides in accordance with clause 14. The
Contractor acknowledges it remains responsible for the delivery of other
training as required under clause 9.5 of the Agreement.

Acknowledgments by State 

16. The State and the Contractor acknowledge and agree that:

(a) no provision of this Variation Notice and Agreement limits the
provisions of the Agreement unless it expressly purports to do so;

(b) clauses 1.2, 2.1 and 33 of the Agreement apply to this Variation Notice
and Agreement as if a reference in any of those clauses of the
Agreement to "this Agreement" were a reference to this Variation
Notice and Agreement; and

(c) clause 32 of the Agreement applies to notices given or required to be
given under this Variation Notice and Agreement.

To note the Contractor's agreement to the terms of this Variation Notice and 
Agreement, please arrange for the Contractor to execute where provided at the end of 
Schedule 2. 

Yours sincerely, 

� 
COMMISSIONER OF CORRECTIVE SERVICES 



Schedule 1 

IMP Services 

1. The IMP Services comprise:

( a) IMP Output Services, being the provision by Qualified Personnel of
the following services in respect of Identified Prisoners:

(i) preparation and completion of an initial IMP (including a
classification review) as further described in paragraph 2(a);

(ii) undertaking and completion of a treatment assessment as further
described in paragraph 2(b ); and

(iii) undertaking and completion of an education assessment as
further described in paragraph 2(c);

(b) IMP Input Services, being the attendance by the Qualified Personnel
at the relevant dedicated training provided by the State prior to
provision by the Qualified Personnel of the IMP Output Services; and

(c) the performance by the Contractor of its other obligations set out in this
Schedule 1.

For the purposes of this Schedule 1: 

Identified Prisoners means those Prisoners at the Prison who are identified on 
the relevant Departmental Systems as having an outstanding need for 
preparation and completion of one or more of the items refen-ed to in 
paragraph l(a), or Prisoners at the Prison who are otherwise notified from time 
to time by the State to the Contractor as Identified Prisoners for the purposes 
of the IMP Output Services. 

Qualified Personnel means, without limiting clause 9 of the Agreement, 
Contract Workers who are approved by the State (prior to the time that they 
commence the dedicated training referred to in paragraph l(b)) as 
appropriately qualified persons to undertake that part of the IMP Output 
Services for which they will be responsible, being: 

Position Role Full time ecmivalent 1 

Programs facilitator Completion of treatment 4

assessments 
Education facilitator Completion of education 0.5

assessments 
Resettlement officer Completion of initial I

IMPs (including a 
classification review) 

Clause 9 .10 of the Agreement applies to an approval given by the State to a 
person as a Qualified Person. 

1A reference to full time equivalent is to a full time equivalent (38 hours per week) within the meaning
of the Serco CPSU Acacia Prison General Enterprise Agreement 2017 ( or as replaced) 
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2. The IMP Output Services refen·ed to in paragraph l(a) are as follows:

(a) IMP preparation - preparation of initial IMP and classification review
in accordance with the State's standards and content requirements and
relevant procedures having regard to the outcome of the Prisoner's
treatment assessment and education assessment;

(b) treatment assessment - preparation of a Prisoner's treatment
assessment in accordance with the State's standards and content
requirements and relevant procedures utilising the State's assessment
tools including but not limited to the LSRNR, VRS, Static and Stable
assessment tools; and

(c) education assessment - preparation of a Prisoner's education
assessment in accordance with the State's standards and content
requirements and relevant procedures utilisting the Stage 1 A, 1 B and
Stage 2 education assessment tools.

The Contractor must provide the IMP Output Services to Identified Prisoners in an 
order which accords with the priority specified for them on the Departmental Systems 
or in an order otherwise notified by the State to the Contractor. 

3. After the first 6 weeks of the IMP Services Period, the Contractor will be
expected to complete the IMP Output Services for at least 16 Identified
Prisoners each week.

4. The Contractor must enter:

(a) completions of the IMP components; and

(b) other results and data updates,

for each Identified Prisoner for whom IMP Output Services are completed into 
the Departmental System in accordance with the Depa11ment's instructions. 

5. The Contractor must complete a monthly report in respect of perf01mance of
the IMP Services. The report for an Operation Month must be submitted to
the State within 5 Business Days after the end of that Operation Month. The
report must show, for the Operation Month:

(a) the number of Identified Prisoners for whom the IMP Output Services
were completed including:

(i) the number of treatment assessments completed;
(ii) the number of education assessments completed; and
(iii) the number of initial IMPs completed.

(b) the number of hours worked by each of the Qualified Personnel in
providing the IMP Services.
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Schedule 2 

Parameters for the IMP Payment 

Resource Role FTE 

Programs Completion of treatment 4 
Facilitator assessments 
Education Completion of education 0.5 
Facilitator assessments 
Resettlement Completion of initial 1

Officer IMPs 
Total 5.5 

Annual salary 
per full time 
equivalent2 

$86,710.89 

$91,716.38 

$75,241.37 

Monthly 
payment 3

Plus fixed start� 
up costs 

2 Serco CPSU Acacia Prison General EntelJ)rise Agreement 2017 (or as replaced)
3 Monthly salaries plus 28.14% employee on costs and 10% corporate overhead recovery

Monthly total 
salaries 

$28,903.64 

$3,821.52 

$6,270.11 

$38,995.27 
$54,965.39 

$10,064 



EXECUTED as an agreement: 

SIGNED by TONY HASSALL as ) 
delegate of the Chief Executive Officer ) 
of the Department of Justice for and on ) 
behalf of the State of Western Australia ) 
in !�presence of

,_,fr 

)

e;.,�� 
Witness signature 

f f'o'IM�, ELU 011

Witness name 

Date: ,1 /b I 1 9 

EXECUTED by SER CO 
AUSTRALIA PTY LIMITED in 
accordance with section 127 of the 

1 (Cth) 
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TONY HASSALL 1/ 


