
PARTIAL COMMERCIALISATION OF LANDGATE 

Overview of the deal 

• Following a competitive process, Landgate has appointed an Operator over a limited range

of Landgate's current automated functions (Land Services WA - a consortium comprising

Macquarie Infrastructure and Real Assets and the Superannuation funds Sunsuper and

HESTA)

• The Operator is required to maintain and improve the IT system that supports the land titles

register.

• In return, the Operator is paid a fee every time:

the register is updated, for example when a property changes hands 

the register is searched, for example when someone wants a copy of their Ce1iificate of 

Title. 

• Why is this of value to the Operator? Because this represents a long-term, steady and reliable

stream of revenue.

Investors place a high value on steady revenue streams, especially when equity markets 

are volatile and bond yields are low. 

That is why the consortium is willing to pay a large amount of money upfront. 

• Importantly, there has not been any transfer of ownership in Landgate or the land titles

register. As ownership remains with the State, this is not a privatisation;

• There has been speculation in the media that the Government restructured the deal to make

it more favourable for the Operator, in order to secure a higher price. This is categorically

not the case. The scope of the transaction was set early in the process, and did not change.

The right to use the data 

• The Operator can use the data (that remains the property of Landgate) to develop new

products and services

It is important to remember that the data is already publicly available - this transaction 

does not make any data publicly available that was not already available to anybody 

willing to pay a fee to access that data; 

The Operator is able to use this data to develop new products or services. Importantly, 

Landgate is required to approve the use of any new product or service by the Operator. 

In considering whether to approve any new product or service, Landgate would need to 

take into account factors like privacy, impacts on Landgate's existing customers, 

reputational impacts on Landgate and the State, etc. 

• If Landgate approves a new product or service, the State will receive a 12.5% royalty from

those new products and services;

• The State would continue to own the data;



• This is not a unique thing;

Landgate already licences certain land title registry data to third parties; 

This is commonly done in other States. 

How privacy is protected 

• The services agreement between the State and the Operator has strict requirements related to

privacy of information:

Handling of personal information must be in accordance with the Cwlth Privacy Act; 

The Operator must notify Landgate if there is a data breach or privacy complaint; 

All related IT systems must be physically hosted in Australia; 

Data cannot be accessed by Service Provider personnel or subcontractors overseas. 

• This is not a new thing- Landgate currently engages private providers to deliver IT services

related to the land titling system, and has done so for over 15 years.

The privacy and integrity of information maintained by the provider over this period has 

never been compromised. It clearly was not an issue for the previous government. 

Other key features of the deal 

• No forced redundancies or transfer of employees (as the transaction only covers the

automated functions of Landgate );

• No change to the way the public deals with Landgate;

• Escalation in service fees limited to CPI;

• The Operator will be required to fund up to $18 million within 8 years in additional

development work to Landgate's land registry system;

• The revenue from the transaction will allow the WA Government to meet ongoing funding

commitments for the National Redress Scheme and the liabilities associated with the

Government lifting the statute of limitations for victims of historical child sexual abuse.

The parties 

• A consortium calling themselves Land Services WA. Comprised of three members.

Macquarie Infrastructure and Real Assets - one of the world's largest infrastructure 

investment funds. 

Sunsuper- an Australian not-for-profit superannuation fund. 

HESTA (Health Employees Superannuation Trust of Australia)- an Australian not-for

profit superannuation fund for health services employees. 

• Macquarie and Sunsuper were part of the winning consortium for the South Australian land

registry, so they have experience with this kind of asset.
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